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Preliminary Biology Departmental Action Plan 2008-2009 
 
 
 
Initiative 1 Excellence in Education 
 
Yavapai College is dedicated to excellence in teaching and learning. As the 
number one priority of the institution, comprehensive instruction and student 
support planning ensures an environment for successful student learning and the 
documentation of student learning in transfer/general education, career/technical, 
basic skills /developmental education, and lifelong learning programs. 
 
 
Strategic Priority: Students seeking transfer to universities will have the 

qualifications to make a successful transition. Develop 
strategies and targets to increase the numbers of 
Yavapai College students transferring to four-year 
colleges and universities. 

 
Department Actions: 1.  Investigate additional Biology course offerings to 

be added for Biology majors who are taking courses 
at Yavapai and write curriculum for the courses. 

 
 2.  Offer the newly revised BIO 109 course during the 

Spring Semester. 
 
 

Strategic Priority: Strengthen and develop intervention programs and 
services to increase student retention to assist 
students in completing a degree or achieving their 
individual academic and/or social goals. 

 
Department Actions: 1.  Assess student placement on the first day of class 

in BIO 181, 182, 201 and 205 and make sure that 
students have the needed prerequisite knowledge. 

 
 2.  Continue a student retention and intervention 

focus in Biology classes. 
 
 
Strategic Priority: Integrate learning outcomes assessment into all 

instructional programs, courses, and initiatives to 
document student achievement of learning outcomes. 
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 Department Action: 1.  Continue revision, development, and 
implementation of student learning outcomes 
assessment plans in all Biology courses. 

 
 2.  Develop course packets for BIO 100, 156, 201 and 

202 for adjunct instructors.  These packets will 
contain a sample syllabus, sample calendar (including 
information on which sections to emphasize and 
which sections are optional) and assessment 
information. 

 
 
Strategic Priority: Develop culture of customer service to support 

student recruitment and retention, and effective 
internal operations. 

 
Department Action: 1.  Identify potential qualified adjuncts and what 

classes can they teach. 
 

2.  Finish curriculum for a History of Epidemics course 
and include the class in the Spring Schedule. 

 
 3.  Offer BIO 160 for the first time during the Spring 

Semester for students in some of the Allied Health 
programs. 

 


