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Student Affairs Division 
Department: Campus Activities/Conference Services 

2008-2009 Action Plan 
 

2008-09 Dept. Goals Projects to be Accomplished in 
2008-09 (How and by Whom) 

 

Ongoing Projects Success Indicators Supports 
Division 
Strategic 
Priorities 

Supports 
College 
Strategic 
Priorities 

Results 
 

1. Increase student 
education regarding 
substance abuse, personal 
health and safety by 
providing educational 
events and activities from 
college partnerships and 
community service 
providers. 

Collaborate awareness and 
expand partnerships through 
activities by: 
 
Residence Life, Campus 
Activities, Academic Advising, 
Counseling, Campus Safety, 
Yavapai County Health Dept. 

 
National Alcohol Drug 
Addiction Recovery Month 
(Sept.). 
 
Visit other Community 
Colleges. 

Goal: Work on 
increasing student 
participation. 
 
Health and Wellness.  
 
Sex Education 
(Yavapai Health Dept). 
 
YC Alert promotion 
and sign ups. 
 
Events – on going. 
 
 
 

Attendance surveys. 
 
Decrease incidents in 
residence halls. 
 
Student involvement. 

1 2 & 6  

2. Expand social, cultural 
awareness, and leadership 
opportunities through 
collaborative efforts. 
 

With faculty, and RA 
involvement: Meetings and 
working together on events. 
 
Disability Awareness Day. 
 
Welcome Week & Kickoff. 
 
 

Growth of Student 
Leadership Council  
 
Diversity Awareness 
Month (Oct.). 
 
Involvement in YC 
diversity work group 
(speakers and training 
workshops) 
Support in house 
programs with YC 
faculty and staff. 

Increased participation 
from faculty and classes. 
 
Surveys. 
 
Activity Transcript. 
 
Growth of Student 
Leadership Council. 
 
 

1, 2 & 3 2 & 6  
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3. Summer Conferences. Continue to provide support, 
dependent on College goals and 
residence hall construction. 

Summer employment 
for Students with 
Conference Services. 
 

 1 & 2 2 & 6  

4. Strengthen existing 
partnership with Verde, 
Prescott Valley & Chino 
Valley/CTEC campuses. 

University Visitation Days 
throughout the academic year 
open to all campuses. 
 
Expanding club participation 
and events (eg. Auto club at 
CTEC). 
 
Welcome days at other 
campuses.  

NAU & ASU visitation 
trip (possibly, ASU-
West or East). 
 
Student Leadership 
Council participation 
and growth. 
 
Retention efforts 
through campus 
activities and 
promotion. 
 

Attendance on trips, 
surveys, follow up email. 
 

1, 2 & 3 1, 2 & 5  

 5. Provide departmental 
input into the planning 
and implementation of 
the new ERP system. 

Participate in functional work 
groups. 
 
Attend vendor demonstrations. 
 
Participate in product 
evaluation process. 
 

Continue to provide 
input as needed 
throughout the project. 
 
Include SLC and 
student input. 

Completion of activities, 
demonstration and 
evaluations.  

1 & 2 4 & 5  

 


