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Communications Division 
Departmental Action Plan 2008-2009 
 
 
 
Initiative 1 Excellence in Education 
 
Yavapai College is dedicated to excellence in teaching and learning. As the 
number one priority of the institution, comprehensive instruction and student 
support planning ensures an environment for successful student learning and the 
documentation of student learning in transfer/general education, career/technical, 
basic skills /developmental education, and lifelong learning programs. 
 
 
Strategic Priority: Students seeking transfer to universities will have the 

qualifications to make a successful transition. Develop 
strategies and targets to increase the numbers of 
Yavapai College students transferring to four-year 
colleges and universities.  

 
Department Actions: 1. Continue revision and development of CM Division 

curriculum to align with General Education outcomes 
and/or articulate with state universities. 

 
 2. Continue development of discipline specific 

enrollment/marketing plans. 
 
 3. Offer sixth annual Thumb Butte Speech Festival. 
 
 4. Offer third annual Creative Writing Student 

Reading. 
 
 
Strategic Priority: Strengthen and develop intervention programs and 

services to increase student retention to assist 
students in completing a degree or achieving their 
individual academic and/or social goals. 

 
Department Actions: 1. Develop reading program to assist students with 

fulfilling reading requirement. 
 

2. Continue development of Learning Community 
offerings. 
 
3. Continue student retention and intervention focus in 
division meetings. 
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4. Continue working closely with campus bookstore to 
improve textbook ordering system. 
  

 
Strategic Priority: Integrate learning outcomes assessment into all 

instructional programs, courses, and initiatives to 
document student achievement of learning outcomes. 

 
Department Action: 1. Continue revision, development, and 

implementation of discipline specific student learning 
outcomes assessment plans. 

  
2. Increase involvement of all adjunct instructors in 
student learning outcomes assessment activities.   
 

 
Strategic Priority: Develop culture of customer service to support 

student recruitment and retention, and effective 
internal operations. 

 
Department Action: 1. Continue development of CM Division web pages 

to provide accurate, appealing, and useful 
information.  

 
2. Increase awareness of strategies to provide 
“student friendly” service in CM Division. 

 
 
Strategic Priority: Seek additional public and private funding to offset 

reduction of State funding and focus on innovations in 
health education, sustainability, business and science 
technology, achieving education excellence, and 
advancing the college’s role in the Arts. 

 
Department Action: 1. Provide quality Arts programming for the College 

and Community through fulfillment of NEA grant 
project. 
 

 
 
 


