YAVAPAI COLLEGE: MISSION CENTERED/DATA DRIVEN PLANNING

Yavapai College
Mission
Board Ends

A A

A 4

y
Needs Environmental
Assessment Scan

A

— 4
|
SWOT [
Outcomes Assessment
Program Reviews

l Service Reviews
Budget .
Process Strategic

Initiatives
/l
[

Communicate Department Goals
Updated Strategic
Plan with College and Individual
Community Goals/Performance Plan

\ 4

( Assessment of W
L Strategic Plan <

;




