Strategic Priorities
2008 — 2009

Students seeking transfer to universities will have the qualifications to make a successful
transition. Develop strategies and targets to increase the number of Yavapai College
students transferring to four-year colleges and universities. (Initiative 1 — Excellence in
Education)

Strengthen and develop intervention programs and services to increase student retention to
assist students in completing a degree or achieving their individual academic and/or social
goals. (Initiative 1 — Excellence in Education)

Integrate learning outcomes assessment into all instructional programs, courses, and
initiatives to document student achievement of learning outcomes. 100% completion of
year-end assessment reports. (Initiative 1 — Excellence in Education)

Implement Sungard Banner enterprise resource planning (ERP) software system to include
portal, student, financial aid, finance and advancement. (Initiative 7 — Improve Technology
Infrastructure)

Develop a culture of customer service to support student recruitment and retention, and
effective internal operations. (Initiatives 1 and 4 — Excellence in Education and Develop
our Human Resources)

Seek additional public and private funding to offset the reduction of State funding and
focus on innovations in health education, sustainability, business and science technology,
achieving education excellence, and advancing the college’s role in the Arts. (Initiatives 1,
5 and 6 — Excellence in Education, Support Economic Sustainability, and Vibrant Social
and Cultural Life)
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