President’s Leadership Team (PLT)
Operational Priorities
2008 — 2010

1. Create a regional university model with Northern Arizona University (NAU)
at a specific location within the quad-cities area and obtain initial approval
of the Arizona Board of Regents (ABOR) and any other required entities.
(Initiative 1 — Excellence in Education)

. Increase the number of Yavapai College students transferring to State
universities.

2. Seek additional public and private funding to offset the reduction of State
funding and focus on innovations in health education, sustainability,
business and science technology, achieving educational excellence, and

advance the college’s role in the Arts. (Initiatives 1, 5 and 6 — Excellence in
Education; Support Economic Sustainability; and Vibrant Social and Cultural Life)

a. Create a team of College, community and outside professional
expertise to explore Master Planning for the Verde Valley land planning
proposal developed by the Verde Valley Auxiliary of the YC Foundation;

b. Develop sustainable non-State sources of revenue for nursing and
other allied health programs;

c. Conduct feasibility studies for new sustainable programs such as solar
technology, viticulture and distance learning programs.

3. Implement Sungard Banner enterprise resource planning (ERP) software
system to include portal, student, financial aid, finance, advancement and
human resources. (Initiative 7 — Improve Technology Infrastructure)

4. Integrate learning outcomes assessment into all instructional programs,
courses, and initiatives to document student achievement of learning
outcomes. 100% completion of year-end assessment reports. (Initiative 1 —
Excellence in Education)

5. Collaborate with new Joint Technological Education District (Mountain
Institute) to align programs with college programs and regional industry
and occupational needs. (Initiative 5 — Support Economic Sustainability)

6. Implement a quantifiable process to increase instructional access and
identify appropriate and cost-effective delivery systems to outlying
communities. (Initiative 1 — Excellence in Education; Initiative 3 — Long-Range
Facilities Planning)

7. Conduct feasibility study of residence halls for campuses district-wide.
(Initiative 3 — Long-Range Facilities Planning)

8. Provide evidence of student engagement and improve student success in
degree and transfer education.
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