
 

 

Stage 1 (July/August) 
PLT Priorities Updated 2008/09 

 

Stage 4 (September/October) 
Implement Departmental Plans 

2008/09 

Stage 2 (August/September) 
Staff Review/Set/Adjust Current Year 

Departmental Plans  
Faculty Performance Plans Created 

2008/09 

Stage 5 (November) 
Formal Meetings to Provide Strategic 

Planning Input (Faculty, Staff, Students) 
2009/10 

Stage 6 (December) 
PLT Priorities Established 

for Next Year 2009/10 

Stage 7 (February) 
Create Departmental Plans 

for Next Year 2009/10 

Stage 8 (February) 
New Requests for Resources 

Reviewed by Budget Panel 
2009/10 

Stage 9 (May/June) 
Adjustments to Departmental Plans in  

Response to Funding Decisions 
2009/10 

Stage 10 (June/July) 
Budget Mgrs. Use Dept. Plans to 
Develop Staff Performance Plans 

2009/10 

YAVAPAI COLLEGE PLANNING CYCLE (as of 08/06/08)  

This color represents planning for the current fiscal year This color represents planning for the next fiscal year 

Stage 3 (September) 
District Governing Board 

Reaffirms/Changes End Statements 
2008/09 

Mid-year Employee Performance 
Reviews 2008/09 

Update Strategic Initiatives 
Document 2008/09 

The Planning Cycle Derives from the District Governing Board’s Direction 


