
Yavapai College  
District Governing Board 

Regular Board Meeting  
 

Tuesday, January 12, 2021 
1:00 p.m. 

 
Online Only  

 Link: https://www.youtube.com/user/YavapaiCollege 
 

The College is committed to protecting the health and safety of its students, employees, and other community 
members during the COVID-19 pandemic.  Therefore, until further notice, all College District Governing 

Board meetings will be held online only via Zoom. For the January Board Meeting, members of the public may 
provide comments to the Board during Open Call to the Public via Zoom.  In order to participate, you will 

need to register in advance of the Board Meeting.  Registration will close at Monday, January 11, 2021 at 5:00 
p.m.  As with in-person comments, each member of the public will be limited to three (3) minutes.  You will 
need to complete the Yavapai College District Governing Board Request to Speak – OPEN CALL electronic 

form: https://yc.jotform.com/203514285068859    
After submitting your completed form, you will automatically receive the zoom link.   

 
Pursuant to Arizona Revised Statutes (A.R.S.)  §38-431.02, notice is hereby given to the members of the Yavapai College 
District Governing Board and to the general public that the Board will hold a public meeting, open to the public as 
specified below.  The Board reserves the right to change the order of items on the agenda.  One or more members of 
the Board may participate in the meeting by telephonic communication. 

Pursuant to A.R.S. §38-431.03.A.2, A.3 and A.4, the Board may vote to go into Executive Session, which will not be 
open to the public, for legal advice concerning any item on the agenda to review, discuss and consider records exempt by 
law from public inspection, including the receipt and discussion of information or testimony that is specifically required 
to be maintained as confidential by state or federal law; or to consult with and instruct its attorneys regarding its position 
on contracts, litigation or settlement discussions.  If indicated in the agenda, the Board may also vote to go into 
executive session, which will not be open to the public, to discuss specific agenda items. 

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter or closed caption, 
by contacting the Executive Assistant at (928)776-2307.  Requests should be made as early as possible to allow time to 
arrange the accommodation. 

Please note that meeting conclusion time is included for planning purposes only and does not necessarily reflect the 
actual time of the agenda item. When regular board meetings, public hearings (both truth in taxation and budget 
adoption public hearings) and budget adoption special meetings are scheduled for the same date, each hearing or 
meeting will begin immediately upon adjournment of the preceding hearing or meeting.   

 
AGENDA 

 
1.0 General Functions: Procedural (Reference: Board Policy 3.4 Agenda Planning)  

1.1 Call to Order (Reference: Board Policy 3.4 Agenda Planning) {Time: 1} 
 

1.2 Pledge of Allegiance (Reference: Board Policy 3.4 Agenda Planning) {Time: 1} 
 

1.3 Adoption of Agenda – DECISION (Reference: Board Policy 3.4 Agenda Planning) 
{Time: 5} 

 
1.4 Board Minutes Approval – DISCUSSION AND DECISION (Reference: Board 

Policy 3.5.4 Secretary) {Time: 5} 
1.4.1 Regular Board Meeting Minutes – Tuesday, November 17, 2020 (Attached) 
1.4.2 Executive Session Confidential Minutes – Tuesday, November 17, 2020 
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1.5 Open Call - INFORMATION (Reference: Board Policy 3.1.1 Trustee Obligation 
and Board Policy 3.2.1 Ownership Linkage) {Time: 10} 

 
2.0 New Business: (Reference Board Policy 3.2.1 Ownership Linkage) 

2.1 Consent Agenda – DECISION (Reference Board Policy 3.4.3.4 Consent Agenda) 
{Time: 5} 
2.1.1 Receipt of Report on Revenues and Expenditures for September 2020 

(Attached) 
2.1.2 Receipt of Report on Revenues and Expenditures for November 2020 

(Attached) 
2.1.3 Yavapai College Academic Program Proposals 

2.1.3.1 Summary of New Program Proposal for Technical Theater 
Certificate in Stagecraft (Attached) 

2.1.3.2 Summary of Program Deletion Proposal for Hotel and 
Restaurant Management Certificate (Attached) 

2.1.4 Fiscal Year 2021 Faculty Sabbatical Requests for Approval (Attached) 
2.1.4.1 Dr. Jeb Bevers – Biology Department  
2.1.4.2 Dr. Karly Way Schauwecker – Social & Behavioral Science 

Department 
2.1.4.3 Dr. Suzanne Waldenberger – Humanities Department  
  

2.2 President’s Monitoring Reports – MONITORING, DISCUSSION, AND 
DECISION (Reference: Board Policy 3.4.4 President Monitoring) {Time: 10} 
2.2.1 Policy 2.4 Planning (Attached) 
2.2.2 Policy 2.8 Communication and Support to the Board (Attached) 

 
2.3 Refresher on Open Meeting Law and Conflict of Interest Requirements and Annual 

Conflict of Interest Declaration from Board Member – Attorney Lynne Adams 
INFORMATION AND DISCUSSION (Reference Board Policy 3.1.1.1 Open 
Meeting Law and Board Policy 3.3.2 Conflict of Interest) {Time: 5} (Attached) 

 
3.0 Information Business: (Reference: Board Policy 3.2.1 Ownership Linkage) –  

3.1 Board Self-Evaluation and Review of Board Policies - INFORMATION AND 
DISCUSSION (Reference: Board Policy 3.1.5 Self-Evaluation) {Time: 10} 
3.1.1 Review Board Policy 3.7 Cost of Governance (Attached) 

 
3.2 President’s Report - INFORMATION (Reference: Board Policy 2.8.1 Information 

to the Board) {Time: 45}  
3.2.1 Update on the College – Dr. Lisa Rhine 

3.2.1.1 Fundraising Update – Mr. Rodney Jenkins (Attached) 
3.2.1.2 Budget to Actual Monthly Report and Cash Reserves Monthly 

Report for September 2020 (Attached) 
3.2.1.3 Budget to Actual Monthly Report and Cash Reserves Monthly 

Report for November 2020 (Attached) 
3.2.2 Faculty Senate Report – Dr. Jennifer Jacobson (Attached) 

 
3.3 Board Liaisons Reports – INFORMATIONAL AND DISCUSSION (Reference: 

Board Policy 3.4 Agenda Planning) {Time: 10} 
3.3.1 Board Spokesperson – Board Member Deb McCasland  
3.3.2 Arizona Association of Community College Trustees (AACCT) – Board 

Member Deb McCasland and Board Member Ray Sigafoos 
3.3.3 Yavapai College Foundation – Board Member Deb McCasland 
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3.4 Dates and Time of Future Meetings and Events (Reference: Board Policy 3.4 Agenda 
Planning) {Time: 5} 
3.4.1 2020-2021 Dates, Times, and Places of Future Meetings (Attached) 

3.4.1.1 Board Regular Meeting on Tuesday, February 9, 2021 – 
INFORMATION (Attached) 

3.4.2 2020-2021 Dates, Times, and Places of Future Events (Attached)  
 
4.0 Adjournment of Regular Meeting: Procedural - DECISION (Reference: Board Policy 3.4 

Agenda Planning) {Time: 1} 
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Yavapai College 
District Governing Board 

Regular Board Meeting  

Tuesday, November 17, 2020 
1:00 p.m. 

Online Only 
 Link: https://www.youtube.com/user/YavapaiCollege 

Member Present: 
Ms. Deb McCasland, Board Chair 
Dr. Patricia McCarver, Secretary  
Mr. Ray Sigafoos, Board Member 
Mr. Paul Chevalier, Board Member 
Mr. Mitch Padilla, Board Member 
Administration Present: 
Dr. Lisa B. Rhine, President 
Atty. Lynne Adams, Board Attorney 
Ms. Yvonne Sandoval, Executive Assistant 

MINUTES 

1.0 General Functions: Procedural (Reference: Board Policy 3.4 Agenda Planning) 
1.1 Call to Order (Reference: Board Policy 3.4 Agenda Planning) {Time: 1} 

Chair McCasland called the Yavapai College District Governing Board Meeting to 
order at 1:00p.m. 

1.2 Pledge of Allegiance (Reference: Board Policy 3.4 Agenda Planning) {Time: 1} 
The Pledge of Allegiance was led by Member Padilla.  

1.3 Adoption of Agenda – DECISION (Reference: Board Policy 3.4 Agenda Planning) 
{Time: 5} 
Member Sigafoos moved, seconded by Member Padilla, to adopt the District 
Governing Board Agenda. Motion was carried 4-1 (Ayes: McCasland, 
McCarver, Sigafoos, and Padilla; Nay: Chevalier) 

1.4 Board Minutes Approval – DISCUSSION AND DECISION (Reference: Board 
Policy 3.5.4 Secretary) {Time: 5} 
1.4.1 Regular Board Meeting Minutes – Tuesday, October 20, 2020 (Attached) 

Member Padilla moved, seconded by Member McCarver, to approve 
the District Governing Board Minutes for Tuesday, October 20, 2020.  
Motion carried unanimously.   

1.5 Open Call - INFORMATION (Reference: Board Policy 3.1.1 Trustee Obligation 
and Board Policy 3.2.1 Ownership Linkage) {Time: 10} 
No community members registered for open call.  

2.0 New Business: (Reference Board Policy 3.2.1 Ownership Linkage) 

Item #1.4.1 
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2.1 Consent Agenda – DECISION (Reference Board Policy 3.4.3.4 Consent Agenda) 
{Time: 5} 
2.1.1 Receipt of Report on Revenues and Expenditures for September 2020 

(Attached) 
Member Chevalier asked that this matter be pulled from the Consent Agenda 
for discussion.  During discussion, Member Chevalier asked Dr. Ewell 
questions about the financial reports included on pages 15 and 16 of the 
Board Packet.  Dr. Ewell indicated that he would look into the issues raised. 

Member Chevalier moved, seconded by Member Sigafoos, to table 
Consent Agenda item 2.1.1. Receipt of Report on Revenues and 
Expenditures for September 2020 until the Tuesday, January 12, 2021 
District Governing Board Meeting. Motion was carried unanimously.  

2.2 Overview and Environmental Scan of Yavapai County and Yavapai College – 
INFORMATION AND DISCUSSION (Reference: Board Policy 2.8.1.1 Timely 
Information & Criteria) {Time: 45}  
Dr. Tom Hughes provided a presentation on the Overview and Environmental Scan 
of Yavapai County and Yavapai College to the District Governing Board.  

2.3 President’s Monitoring Reports – MONITORING, DISCUSSION, AND 
DECISION (Reference: Board Policy 3.4.4 President Monitoring) {Time: 10} 
2.3.1 Policy 2.3 Compensation and Benefits (Attached) 

Member McCarver moved, seconded by Member Padilla, we have read 
the President’s Monitoring Report regarding Policy 2.3 and its sub-
policies, we believe that the interpretation of the policy provided is 
reasonable, and we believe that there is sufficient evidence to support 
the conclusion of compliance with the policy.  Therefore, I move that 
we accept the Monitoring Report for Policy 2.3 and its sub-policies.  
Motion carried unanimously.   

3.0 Information Business: (Reference: Board Policy 3.2.1 Ownership Linkage) – 
3.1 Board Self-Evaluation and Review of Board Policies INFORMATION AND 

DISCUSSION (Reference: Board Policy 3.1.5 Self-Evaluation) {Time: 10} 
3.1.1 Evaluation Board Policy 4 Board – President Linkage (Attached) 

Chair McCasland indicated that she agreed with Mr. Sigafoos’s comment. 

3.1.2 District Governing Board Self-Evaluation (Attached) 
Member McCarver suggested that the District Governing Board Self-
Evaluation be completed quarterly by the Board because the topics are not 
specific to any Board meeting, but seem to be more appropriately answered 
over time.  

3.2 President’s Report - INFORMATION (Reference: Board Policy 2.8.1 Information 
to the Board) {Time: 45}  
3.2.1 Update on the College – Dr. Lisa Rhine 

Dr. Rhine provided an update on the College’s operations. 

3.2.1.1 Fall Enrollment Update – Dr. Tom Hughes 
Dr. Hughes gave a presentation on the College’s Fall enrollment 
numbers.  
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3.2.1.2 Budget to Actual Monthly Report and Cash Reserves Monthly 
Report (Attached) 

3.2.1.3 Recruitment & Retention Update – Mr. Rodney Jenkins 
Mr. Rumsey, Ms. Dowling, and Ms. Sheldahl gave a presentation 
on the College’s recruitment and retention efforts.  

3.2.2 Faculty Senate Report – Dr. Jennifer Jacobson 
3.2.2.1 Fall 2019 Sabbatical Report from Ms. Beth Beecham – Study of 

Jane Austin (Attached) 
Ms. Beecham gave a presentation on her Fall 2019 Sabbatical on 
the Study of Jane Austin. 

3.2.2.2 Spring 2020 Sabbatical Report from Mr. Chris Dunn – 
Investigation of a Dense Meteorite Collection Area (Attached) 
Mr. Dunn gave a presentation on his Spring 2020 Sabbatical on 
the investigation of a dense meteorite collection area.   

3.3 Board Liaisons Reports – INFORMATIONAL AND DISCUSSION (Reference: 
Board Policy 3.4 Agenda Planning) {Time: 10} 
3.3.1 Board Spokesperson – Board Chair Deb McCasland  

Chair McCasland indicated that she had provided a comment to Ray Newton 
from Quad Cities News on Dr. Rhine and the Viticulture and Enology 
program.  

3.3.2 Arizona Association of Community College Trustees (AACCT) – Board 
Chair Deb McCasland and Board Member Ray Sigafoos 
Chair McCasland reported that the AACCT is moving forward with the 
President’s Council (AC4) to develop lobbing and education resources for 
community college trustees/board members throughout Arizona.  

3.3.3 Yavapai College Foundation – Board Secretary Patricia McCarver and Board 
Member McCarver reported at the last District Governing Board meeting.  
The next Yavapai College Foundation meeting will be tomorrow, November 
18, 2020.  The Foundation is continuing the virtual fundraising during 
COVID, and more information is available on the Foundation’s website.   

3.4 Dates and Time of Future Meetings and Events (Reference: Board Policy 3.4 Agenda 
Planning) {Time: 5} 
3.4.1 2020-2021 Dates, Times, and Places of Future Meetings (Attached) 

3.4.1.1 Board Budget Workshop and Regular Meeting on Tuesday, 
January 12, 2021 - INFORMATION, DISCUSSION, AND 
DECISION (Attached) 
Chair McCasland moved, seconded by Member Sigafoos, to 
have a hybrid (in person and zoom) Board Budget 
Workshop and Regular Meeting on Tuesday, January 12, 
2021 with appropriate social distancing for attendees and a 
limited audience (for social distancing reasons), and to give 
the Board Chair the authority to adjust the meeting logistics 
to comply with the College’s COVID-19 Re-Entry Plan and 
any current safety measures or requirements, if needed.  
Motion carried 3-1 (Aye: McCasland, Sigafoos, and Padilla; 
Nay: Chevalier) and 1 Abstention (McCarver).  
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3.4.1.2 April’s Board Regular Meeting - INFORMATION, 
DISCUSSION, AND DECISION (Attached) 
The Board agreed to the date change for the April Regular Board 
Meeting to April 20, 2021.   

3.4.1.3 2021-2022 Board Meeting Calendar - INFORMATION, 
DISCUSSION, AND DECISION 

3.4.2 2020-2021 Dates, Times, and Places of Future Events (Attached) 

4.0 EXECUTIVE SESSION – A.R.S. §38-431.03(A)(1), Review of President’s Contract Terms 
– PROCEDURAL (Reference: Board Policy 4.5 President Compensation and Benefits)
{Time: 45}
Member Sigafoos moved, seconded by Member McCarver, to move into executive
session pursuant to A.R.S. §38-431.03(A)(1) to review the President’s Contract Terms.
Motion carried unanimously.

5.0 Convene in Public Session with Possible Action RE: Potential Amendments to President’s 
Contract Terms as a Result of Executive Session – DECISION (Reference: Board Policy 
3.2 Board Job Description) {Time: 5} 
Chair McCasland moved, seconded by Member McCarver, to increase Dr. Rhine’s 
base salary by four percent effective as of December 1, 2020.  Motion carried 
unanimously.   

6.0 Adjournment of Regular Meeting: Procedural - DECISION (Reference: Board Policy 3.4 
Agenda Planning) {Time: 1} 
Member Sigafoos moved, seconded by Member McCarver, to adjourn the meeting.  
Motion carried unanimously.   

Regular meeting adjourned at 5:17 p.m. 
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YAVAPAI COLLEGE 

FINANCIAL UPDATE 

September 2020 

FY2019-2020 Close and Audit 

• The year-end close for FY2019-20 is planned for November 2020.
• The auditors began their field work on October 12, 2020.  The audit

report (Comprehensive Annual Financial Report) will be issued in mid-
December 2020 in time to qualify for the Certificate of Achievement for
Excellence in Financial Reporting award from the Government Finance
Officers Association (GFOA).

• The Comprehensive Annual Financial Report (CAFR) for FY2019-20 will
be presented to the Board in early 2021.

FY 2020-2021 Budget 

General Fund 

• Total property taxes collected in a fiscal year, including past due taxes
from prior years, has averaged approximately .2% less than the current
year levy.  We expect collections to decrease slightly due to the effects
of COVID-19 which will be covered by the budgeted property tax
contingency account.

• Tuition and fees is projected to come in below budget for the fiscal year
based upon a 9.8% decrease in fall enrollment.  This shortfall will largely
be covered by the budgeted tuition and fees contingency set-aside and
reduced spending as result of the pandemic.

Auxiliary Fund 

• The Auxiliary Fund is comprised of Auxiliary Enterprises and Public
Services.  Auxiliary Enterprises generally exists to furnish non-core
goods or services to students and employees, charging a fee directly
related to, although not necessarily equal to, the cost of the goods or
services.   Examples include Bookstore, Food Services, and Housing.
Public Services are those non-instructional services provided primarily
to benefit individuals and groups external to the institution, charging a
fee directly related to, although not necessarily equal to, the cost of the
goods or services.   An example is Community Events.  While each
Auxiliary Fund operation is managed as a self-supporting activity, the
District historically and currently transfers funds from the General Fund
to the Auxiliary Fund to subsidize various operations.  This is most
notable in the public services area where the District strives to balance
offering these DGB-End-driven services with the charging of reasonable
prices.

Item#2.1.1
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• The total Auxiliary fund is projected to be below budget for the fiscal
year due to the effects of COVID-19.  The largest decreases are
expected to be in the residence halls, the FEC and community events.
Several full-time employees have been moved to other departments
which will lessen the impact.  The total amount of the shortfalls will
depend upon several factors including the college’s ability to operate at
closer to normal levels in the spring of 2021.

Unexpended Plant Fund 

• The Unexpended Plant Fund currently has a deficit due to a significant
amount of Capital Improvement Projects (CIP) being encumbered for
the fiscal year.  The supporting revenues to cover this deficit will be
received over the remaining fiscal year.
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181,450$   *

Purpose
Year-to-Date
Expenditures

Encumbered
Obligations

Total
Expenditures/
Encumbrances

EXPENDITURES (note 1):

Salary Expenses Staff Support 10,892$           28,517$          39,409$              
Association of Community College Trustees Membership & Conference Fees 7,420                - 7,420 
Association of Community College Trustees Consulting & Facilitation Fees - 12,200 12,200 
JS Reporting, Inc. Captioning Services 450 - 450 
Osborn Maledon PA Legal Counsel 9,839                50,161            60,000 
Ourboardroom Technologies Software Maintenance 6,708                - 6,708 
Supplies/Other Various Vendors 46 - 46 
YC Printing Services Printing 332 - 332 

126,565       

Remaining Budget - September 30, 2020 54,885$     

* Original budget reduced by $80,000.  Yavapai County Elections will not be invoicing the District for November elections because the candidates
ran unopposed.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
REPORT OF EXPENDITURES

For the Three Months Ended September 30, 2020
Fiscal Year 2020-2021

District Governing Board

Fiscal Year 2020-21 Budget:
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Three Months Ended September 30, 2020 - 25.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

SUMMARY - ALL FUNDS

Year-to-Date
Revenues

Year-to-Date
Revenues Budget

Percent of
Budget

REVENUES:
General Fund 14,340,525$    14,340,525$        48,664,600$    29.5%
Restricted Fund 4,679,162         4,679,162             13,831,000      33.8%
Auxiliary Fund 945,078             945,078                 5,089,000         18.6%
Unexpended Plant Fund 4,092,694         4,092,694             10,405,500      39.3%
Debt Service Fund 1,033,865         1,033,865             4,129,900         25.0%

TOTALS 25,091,324     25,091,324         82,120,000     30.6%

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (note 1):

General Fund 10,527,828$       20,450,527$    18,923,474$         12,054,881$        48,664,600$    24.8%
Restricted Fund 4,319,698            1,212,492         938,193 4,593,997             13,831,000      33.2%
Auxiliary Fund 704,531                1,245,215         1,040,454              909,292                 5,089,000         17.9%
Unexpended Plant Fund 1,950,878            2,858,364         - 4,809,242 10,405,500      46.2%
Debt Service Fund 1,400 1,031,489         - 1,032,889 4,129,900         25.0%

TOTALS 17,504,335        26,798,087     20,902,121          23,400,301         82,120,000     28.5%

SURPLUS/(DEFICIT) 1,691,023            - 

COMMENTS:

Through the third month, 28.5% of budget has been committed (excluding labor encumbrances) compared to 30.6% of revenues received.

The budget currently has a surplus of $1,691,023.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Three Months Ended September 30, 2020 - 25.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

GENERAL FUND

Year-to-Date
Revenues

Total
Revenues

FY 20/21              
Budget

Percent of
Budget

FY 20/21             
Estimate

Budget to 
Estimate 
Variance

FY 19/20              
Actuals

Percent Change 
(Current Versus 

Prior Year)

REVENUES:
Primary Property Taxes 9,800,634$       9,800,634$           39,320,500$       24.9% 39,222,200$      (98,300)$      9,497,022$          3.2%
Primary Property Taxes - Contingency - - (150,000)              0.0% (51,700)               98,300           - 0.0%
Tuition and Fees 5,010,738         5,010,738              11,647,000          43.0% 10,831,700        (815,300)      5,531,939            -9.4%
Tuition and Fees - Contingency - - (570,000)              0.0% - 570,000 - 0.0%
State Appropriations 146,450             146,450 585,800                25.0% 585,800              - 590,675                -75.2%
Other Revenues 42,954               42,954 419,700                10.2% 381,900$            (37,800)         66,528 -35.4%
Interest Income 574 574 54,900 1.0% 54,900                 - 60,401 -99.0%
Fund Balance Applied to Budget 492,100             492,100 1,968,400            25.0% 1,968,400          - 950,000                -48.2%
General Fund Transfer In/(Out) (1,152,925)       (1,152,925)            (4,611,700)          25.0% (5,088,923)         (477,200)      (1,603,275)          -28.1%

TOTAL REVENUES 14,340,525    14,340,525         48,664,600       29.5% 47,904,277      (760,300)    15,093,290       -5.0%

Year-to-Date
Expenditures

Total 
Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances

FY 20/21              
Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
FY 20/21             
Estimate

Budget to 
Estimate 
Variance

FY 19/20              
Actuals

Percent Change 
(Current Versus 

Prior Year)
EXPENDITURES (Note 1):

Instruction 3,251,441$            7,724,695$     7,567,971$            3,408,165$           19,327,900$       17.6% 19,037,943$      (289,967)$    3,438,714$          -5.4%
Academic Support 1,207,088 2,047,505       1,987,924              1,266,669              4,432,200            28.6% 4,387,878          (44,322)         1,224,681            -1.4%
Institutional Support 3,205,288 5,124,176       4,376,428              3,953,036              10,487,100          37.7% 10,350,768        (136,332)      3,288,063            -2.5%
Student Services 1,300,687 2,702,637       2,626,235              1,377,089              6,479,600            21.3% 6,414,804          (64,796)         1,453,936            -10.5%
Operation/Maintenance of Plant 1,307,601 2,645,953       2,159,355              1,794,199              6,467,100            27.7% 6,402,429          (64,671)         1,505,446            -13.1%
Scholarships 182,521 - 182,521 1,121,900            16.3% 1,020,929          (150,936)      409,722                -55.5%
Public Service 73,202 205,561           205,561 73,202 348,800                21.0% 341,824              (6,976)           76,188 -3.9%

TOTAL EXPENDITURES 10,527,828          20,450,527   18,923,474         12,054,881         48,664,600       24.8% 47,956,574      (758,000)    11,396,750       -7.6%

SURPLUS/(DEFICIT) 2,285,644$         -$  

COMMENTS:

First quarter State Aid was received in July 2020.
Tuition and Fees revenues above budget due to most of the revenue related to the fall 2020 semester being recorded.  This will even out over the next few months.  Tuition & Fees is below the prior year due to COVID-19 and reduced enrollment.  
The budget includes a transfer of $1,080,000 of CARES Act monies coming from the Restricted fund.  Of this amount $380,000 was spent at the end of last fiscal year to take care of immediate needs.   Much of the remaining $700,000 is being spent 
directly out of the Restricted fund due to the Federal grant guidelines which were communicated after the FY 2020-21 budget was adopted.  
Instructional expenditures primarily under budget due to faculty contracts beginning in mid-August.  
Institutional Support expenditures above budget due to the payment and or encumbering of various expenses at the beginning of the fiscal year (e.g. insurance, software licensese, IT maintenance, dues, etc.).
Scholarships are below the prior year by 63.2% mainly as a result of athletics not being played for the fall semester.
The Budget currently has a surplus of $2,285,644.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

Revised
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

GENERAL FUND - TOP TEN EXPENDITURES BY ACCOUNT & ACCOUNTS GREATER THAN $100,000

For the Three Months Ended September 30, 2020 - 25.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

Expenditures By Account
Year to Date    

(As of 9/30/20)
Prior Year          

(As of 9/30/19)
Percent 
Change

Salary and Benefites 7,689,794$           7,963,683$           -3.4% 1
Maintenance Contracts - Software 842,086 822,436 2.4%
Liability Insurance 330,003 340,488 -3.1%
Electricity 279,808 325,834 -14.1% 2
Supplies - Software/Licenses 210,428 204,559 2.9%
Scholarship Expense 182,521 409,722 -56.5% 3
Supplies - General 123,491 81,198 52.1% 4
Contractual Services - Other 114,074 233,711 -51.2% 5
Memberships & Dues - Instit'l 98,189 93,082 5.5%
Other 657,434 922,037 -43.8% 6

10,527,828$         11,396,750$         -7.6%

1 - Salary and Benefits decreased by 3.4% as a result of several full-time vacant positions
       being held open and a large decrease in part-time wages due to COVID-19.
2 - Electricity decreased from the prior year due to campus/center closures resulting from COVID-19.
3 - Scholarship Expense primarily decreased as a result of athletics not being played for the fall semester.
4 - Supplies General increased due to additional resources needed as a result of COVID-19 (PPE such as 

face coverings).
5 - Contractual Services is signficantly less than the prior year mainly due to the Outward Mindset 

training provided by the Arbinger Institute last fiscal year.
6 - Other represents over 50 accounts that include items such as printing, merchant credit 
      card fees, supplies (e.g. custodial, HVAC), travel, telephone/internet, and equipment
      maintenance contracts.  While most of the decrease is a result of COVID-19 and goods/services not being

used this fiscal year, some of the decrease can be attributed to the timing of payments.

Note:  Expenditures reported on the modified accrual basis of accounting.

Revised
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Three Months Ended September 30, 2020 - 25.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

RESTRICTED FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Federal Grants and Contracts 3,705,448$        3,705,448$             12,435,000$   29.8%
State Grants and Contracts 50,149 50,149 254,000            19.7%
Private Gifts, Grants and Contracts 321,649              321,649 1,044,000        
Proposition 301 Funds 343,786              343,786 420,500            81.8%
State Appropriation - STEM Workforce 174,375              174,375 697,500            25.0%
Fund Balance Applied to Budget 15,000 15,000 60,000              25.0%
Restricted Fund Transfer Out - - (1,080,000)       0.0%
Reimbursement Due 68,755 68,755 N/A     N/A

TOTAL REVENUES 4,679,162         4,679,162              13,831,000    33.8%

Year-to-Date
Expenditures

Total 
Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures and 

Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (Note 1):

Instruction 290,293$          659,019$         445,385$             503,927$                2,242,100$      22.5%
Academic Support 81,320               - - 81,320 - 100.0%
Institutional Support 72,576               - - 72,576 - 100.0%
Student Services 322,870             485,315 432,740               375,445 1,499,400        25.0%
Operation/Maintenance of Plant 39,743               - - 39,743 - 100.0%
Scholarships 3,463,114         - - 3,463,114               9,930,500        34.9%
Public Service 49,782               68,158              60,068 57,872 159,000            36.4%

TOTAL EXPENDITURES 4,319,698         1,212,492        938,193               4,593,997              13,831,000    33.2%

SURPLUS/(DEFICIT) 85,165$                  

COMMENTS:

Restricted Funds expended only to the extent that Grants and Gifts are received.

First quarter STEM Workforce appropriation was received in July 2020.
Academic Support, Institutional Support and Operation/Maintenance of Plant expenditures were spent from the federal CARES Act Institutional funds received by the college, and we
not specifically budgeted.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

Scholarships at 34.9% of budget due to fall 2020 financial aid awards being made.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Three Months Ended September 30, 2020 - 25.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

AUXILIARY FUND

Budgeted 
Revenues

Budgeted 
Expenses

Budgeted
Surplus/ 
(Deficit)

 Actual 
Revenues

Actual 
Expenditures 

and Non-Labor
Encumbrances

Year-to-date
Surplus/ 
(Deficit)

AUXILIARY ENTERPRISES
Residence Halls and Summer Conferences 626,000$            348,950$            277,050$            78,926$              64,196$                14,730$              
Transfer To Debt Fund to Pay Revenue Bonds (400,950)            - (400,950) (100,975)            - (100,975) 
     Subtotal - Residence Halls and Summer Conferences 225,050              348,950              (123,900)            (22,049)               64,196 (86,245)               

Bookstore Rental and Commissions 130,000              - 130,000 31,340 - 31,340
Food Service & Vending 35,500 286,000              (250,500) 1,695 38,255 (36,560) 
Edventures 424,800              382,600              42,200 (5,285) 9,798 (15,083) 
Winery - Tasting Room 153,800              319,300              (165,500) 54,096 66,187 (12,091) 
Family Enrichment Center 452,800              741,800              (289,000) 65,777 127,845               (62,068) 
Community Events 607,000              989,300              (382,300) 140,655              197,432               (56,777) 
Performing Arts Productions 198,500              236,150              (37,650)               - 22,626 (22,626) 
SBDC (Federal Grant Match Requirement) - 97,300 (97,300)               - 12,723 (12,723) 
Yavapai College Foundation 422,600              422,600 - 84,741 84,741 - 
Other Auxiliary Enterprises 82,500 74,200 8,300 4,995 12,789 (7,794) 
Fund Balance Applied to Budget 100,000              - 100,000 25,000 - 25,000
General Fund Transfer In 2,256,450           - 2,256,450 564,113              - 564,113 
Contingency - 100,000 (100,000) - - - 
Facilities & Administrative Allocation - 1,090,800 (1,090,800) - 272,700 (272,700)            

5,089,000         5,089,000         - 945,078 909,292              35,786                

Comments:

The Budget currently has a surplus of $35,786, however, the Auxiliary Fund is expected exceed budget due to the effects of COVID-19.  The largest decreases are expected to be in 
 the residence halls, FEC and Community Events.  Several full-time employees have been moved to other departments which will lessen the impact.  The total amount of the shortfalls 
will depend upon several factors including the college’s ability to operate at closer to normal levels in the Spring of 2021.   

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Three Months Ended September 30, 2020 - 25.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

UNEXPENDED PLANT FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Primary Property Taxes 2,091,333$     2,091,333$                8,390,500$            24.9%
Primary Property Taxes - Contingency - - (45,000) 0.0%
Investment Income 1,361                1,361 30,000 4.5%
Other - - 30,000 0.0%
General Fund Transfer In 2,000,000       2,000,000 2,000,000 100.0%

TOTAL REVENUES 4,092,694     4,092,694                10,405,500          39.3%

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures and 

Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (Note 1):

Planned Maintenance 1,033,525$        779,026$             -$  1,812,551$                3,166,000$            57.3%
Unplanned Maintenance 50,204 94,343 - 144,547 275,600 52.4%
Capital Improvement Projects 318,264              1,244,048            - 1,562,312 4,053,200 38.5%
Equipment 529,129              663,492               - 1,192,621 2,091,000 57.0%
Furniture and Fixtures 18,769 28,826 - 47,595 257,500 18.5%
Library Books 987 48,629 - 49,616 98,700 50.3%
Contributions to Capital Projects Accumulation Account - - - - 201,000 0.0%
Operating Contingency - - - - 262,500 0.0%

TOTAL EXPENDITURES 1,950,878        2,858,364          - 4,809,242 10,405,500          46.2%

SURPLUS/(DEFICIT) (716,548) - 

COMMENTS:

The Budget currently has a deficit of ($716,548) as a result of a significant amount of Capital Improvement and Preventative Maintenance projects being encumbered for the fiscal year.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

The supporting revenues/transfers will be received over the remaining fiscal year.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Three Months Ended September 30, 2020 - 25.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

DEBT SERVICE FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Secondary Property Taxes 560,487$               560,487$          2,248,700$      24.9%
Secondary Property Taxes - Contingency - - (15,000)             0.0%
Investment Income 827 827 10,000               8.3%
General Fund Transfer In 358,813 358,813             1,435,250        25.0%
Auxiliary Fund Transfer In 100,238 100,238             400,950            25.0%
Fund Balance Applied to Budget 13,500 13,500               50,000               27.0%

TOTAL REVENUES 1,033,865            1,033,865        4,129,900       25.0%

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and 
Non-Labor 

Encumbrances 
to Budget

EXPENDITURES (Note 1):
General Obligation Bonds

Principal Payments -$  550,000$          -$  550,000$          2,200,000$      25.0%
Interest Payments - 22,438 - 22,438 89,750               25.0%

Pledged Revenue Obligations
Principal Payments - 300,000 - 300,000 1,200,000        25.0%
Interest Payments - 58,813 - 58,813 235,250            25.0%

Revenue Bonds
Principal Payments - 82,500 - 82,500 330,000            25.0%
Interest Payments - 17,738 - 17,738 70,950               25.0%

Bank Fees 1,400 - - 1,400 3,950 35.4%
TOTAL EXPENDITURES 1,400                  1,031,489       - 1,032,889 4,129,900       25.0%

SURPLUS/(DEFICIT) 976$                  -$  

COMMENTS:

Through the third month, 25% of budget has been committed compared to 25% of revenues received.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COLLEGE 

FINANCIAL UPDATE 

November 2020 

FY2019-2020 Close and Audit 

• The year-end close for FY2019-20 was completed in November 2020.
• The auditors began their field work on October 12, 2020.  The audit

report (Comprehensive Annual Financial Report) was issued in mid-
December 2020 in time to qualify for the Certificate of Achievement for
Excellence in Financial Reporting award from the Government Finance
Officers Association (GFOA).

• The Comprehensive Annual Financial Report (CAFR) for FY2019-20 will
be presented to the Board in February 2021.

FY 2020-2021 Budget 

General Fund 

• Total property taxes collected in a fiscal year, including past due taxes
from prior years, has averaged approximately .2% less than the current
year levy.  We expect collections to decrease slightly due to the effects
of COVID-19 which will be covered by the budgeted property tax
contingency account.

• Tuition and fees is projected to come in below budget for the fiscal year
based upon a 9.8% decrease in fall enrollment.  This shortfall will largely
be covered by the budgeted tuition and fees contingency set-aside and
reduced spending as result of the pandemic.

Auxiliary Fund 

• The Auxiliary Fund is comprised of Auxiliary Enterprises and Public
Services.  Auxiliary Enterprises generally exists to furnish non-core
goods or services to students and employees, charging a fee directly
related to, although not necessarily equal to, the cost of the goods or
services.   Examples include Bookstore, Food Services, and Housing.
Public Services are those non-instructional services provided primarily
to benefit individuals and groups external to the institution, charging a
fee directly related to, although not necessarily equal to, the cost of the
goods or services.   An example is Community Events.  While each
Auxiliary Fund operation is managed as a self-supporting activity, the
District historically and currently transfers funds from the General Fund
to the Auxiliary Fund to subsidize various operations.  This is most
notable in the public services area where the District strives to balance
offering these DGB-End-driven services with the charging of reasonable
prices.

Item#2.1.2
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• The total Auxiliary fund is projected to be below budget for the fiscal
year due to the effects of COVID-19.  The largest decreases are
expected to be in the residence halls, the FEC and community events.
Several full-time employees have been moved to other departments
which will lessen the impact.  The total amount of the shortfalls will
depend upon several factors including the college’s ability to operate at
closer to normal levels in the spring of 2021.

Unexpended Plant Fund 

• The District Governing Board increased the Plant Fund budget by
$1,350,000 earlier in the year for the new Verde Valley Skilled Trades
Center and planned maintenance scheduled at the Performing Arts
Center.  The Unexpended Plant Fund currently has a deficit due to a
significant amount of Capital Improvement Projects (CIP) being
encumbered for the fiscal year.  The supporting revenues to cover this
deficit will be received over the remaining fiscal year.
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181,450$   *

Purpose
Year-to-Date
Expenditures

Encumbered
Obligations

Total
Expenditures/
Encumbrances

EXPENDITURES (note 1):

Salary Expenses Staff Support 20,499$           22,898$          43,397$              
Association of Community College Trustees Membership & Conference Fees 7,322                - 7,322 
Association of Community College Trustees Consulting & Facilitation Fees - 25,000 25,000 
JS Reporting, Inc. Captioning Services 1,200                - 1,200 
Osborn Maledon PA Legal Counsel 18,736             41,264 60,000 
Ourboardroom Technologies Software Maintenance 6,708                - 6,708 
Supplies/Other Various Vendors 46 - 46                         
YC Printing Services Printing 1,375                - 1,375 

145,048       

Remaining Budget - November 30, 2020 36,402$     

* Original budget reduced by $80,000.  Yavapai County Elections did not invoice the District for November the elections because the candidates
ran unopposed.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
REPORT OF EXPENDITURES

For the Five Months Ended November 30, 2020
Fiscal Year 2020-2021

District Governing Board

Fiscal Year 2020-21 Budget:
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Five Months Ended November 30, 2020 - 42.7% of the Fiscal Year Complete

Fiscal Year 2020-2021

SUMMARY - ALL FUNDS

Year-to-Date
Revenues

Year-to-Date
Revenues Budget

Percent of
Budget

REVENUES:
General Fund 23,507,197$    23,507,197$       48,664,600$    48.3%
Restricted Fund 5,921,803        5,921,803            13,831,000      42.8%
Auxiliary Fund 1,727,162        1,727,162            5,089,000        33.9%
Unexpended Plant Fund 6,855,348        6,855,348            11,755,500      58.3%
Debt Service Fund 1,720,552        1,720,552            4,129,900        41.7%

TOTALS 39,732,062    39,732,062        83,470,000    47.6%

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (note 1):

General Fund 19,197,738$       16,543,491$    14,991,385$        20,749,844$       48,664,600$    42.6%
Restricted Fund 5,358,698           1,075,776        769,674 5,664,800            13,831,000      41.0%
Auxiliary Fund 1,570,346           933,860            885,133 1,619,073            5,089,000        31.8%
Unexpended Plant Fund 2,971,754           5,526,444        - 8,498,198 11,755,500      72.3%
Debt Service Fund 1,400 1,719,147        - 1,720,547 4,129,900        41.7%

TOTALS 29,099,936       25,798,718    16,646,192 38,252,462        83,470,000    45.8%

SURPLUS/(DEFICIT) 1,479,600          - 

COMMENTS:

Through the fifth month, 45.8% of budget has been committed (excluding labor encumbrances) compared to 47.6% of revenues received.

The budget currently has a surplus of $1,479,600.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Five Months Ended November 30, 2020 - 42.7% of the Fiscal Year Complete

Fiscal Year 2020-2021

GENERAL FUND

Year-to-Date
Revenues

Total
Revenues

FY 20/21              
Budget

Percent of
Budget

FY 20/21             
Estimate

Budget to 
Estimate 
Variance

FY 19/20              
Actuals

Percent Change 
(Current Versus 

Prior Year)

REVENUES:
Primary Property Taxes 16,180,417$    16,180,417$         39,320,500$       41.2% 39,222,200$      (98,300)$      15,828,370$       2.2%
Primary Property Taxes - Contingency - - (150,000)              0.0% (51,700)               98,300           - 0.0%
Tuition and Fees 8,013,763         8,013,763              11,647,000          68.8% 10,808,446        (838,554)      8,632,898            -7.2%
Tuition and Fees - Contingency - - (570,000)              0.0% - 570,000 - 0.0%
State Appropriations 292,900             292,900 585,800                50.0% 585,800              - 1,181,350            -75.2%
Other Revenues 101,738             101,738 419,700                24.2% 344,154$            (75,546)         131,460                -22.6%
Interest Income 19,754               19,754 54,900 36.0% 54,900                 - 107,048                -81.5%
Fund Balance Applied to Budget 820,167             820,167 1,968,400            41.7% 1,968,400          - 1,583,333            -48.2%
General Fund Transfer In/(Out) (1,921,542)       (1,921,542)            (4,611,700)          41.7% (5,188,923)         (577,200)      (2,672,125)          -28.1%

TOTAL REVENUES 23,507,197    23,507,197         48,664,600       48.3% 47,743,277      (921,300)    24,792,334       -5.2%

Year-to-Date
Expenditures

Total 
Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances

FY 20/21              
Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
FY 20/21             
Estimate

Budget to 
Estimate 
Variance

FY 19/20              
Actuals

Percent Change 
(Current Versus 

Prior Year)
EXPENDITURES (Note 1):

Instruction 7,030,730$            5,995,161$     5,810,178$            7,215,713$           19,327,900$       37.3% 18,941,303$      (386,606)$    7,788,151$          -9.7%
Academic Support 2,040,152 1,700,360       1,654,486              2,086,026              4,432,200            47.1% 4,387,878          (44,322)         2,046,076            -0.3%
Institutional Support 4,863,508 4,252,975       3,424,908              5,691,575              10,487,100          54.3% 10,350,803        (136,297)      5,111,813            -4.9%
Student Services 2,446,366 2,259,233       2,169,727              2,535,872              6,479,600            39.1% 6,350,008          (129,592)      2,628,963            -6.9%
Operation/Maintenance of Plant 2,367,452 2,170,301       1,766,625              2,771,128              6,467,100            42.8% 6,402,429          (64,671)         2,697,470            -12.2%
Scholarships 302,907 - 302,907 1,121,900            27.0% 1,020,929          (154,936)      375,318                -19.3%
Public Service 146,623 165,461           165,461 146,623 348,800                42.0% 341,824              (6,976)           122,052                20.1%

TOTAL EXPENDITURES 19,197,738          16,543,491   14,991,385         20,749,844         48,664,600       42.6% 47,795,174      (923,400)    20,769,843       -7.6%

SURPLUS/(DEFICIT) 2,757,353$         -$  

COMMENTS:

Second quarter State Aid was received in October 2020.
Tuition and Fees revenues above budget due to a signficant amount of the revenue related to the spring 2021 semester being recorded.  This will even out over the next few months.  Tuition & Fees is below the prior year due to COVID-19
 and reduced enrollment.  
The budget includes a Transfer In of $1,080,000 of CARES Act monies coming from the Restricted fund.  Of this amount $380,000 was spent at the end of last fiscal year to take care of immediate needs.   Much of the remaining $700,000 is being spent 
directly out of the Restricted Fund due to the Federal grant guidelines which were communicated after the FY 2020-21 budget was adopted, and therefore will not be transferred into the General Fund.
Institutional Support expenditures above budget due to the payment and or encumbering of various expenses at the beginning of the fiscal year (e.g. insurance, software licensese, IT maintenance, dues, etc.).
Scholarships are below budget as a result of athletics not being played for the fall semester.
The Budget currently has a surplus of $2,757,353.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

GENERAL FUND - TOP TEN EXPENDITURES BY ACCOUNT & ACCOUNTS GREATER THAN $100,000

For the Five Months Ended November 30, 2020 - 42.7% of the Fiscal Year Complete

Fiscal Year 2020-2021

Expenditures By Account Year to Date  Prior Year    
Percent 
Change

Salary and Benefites 15,496,951$         16,094,301$         -3.7% 1
Maintenance Contracts - Software 946,113                 928,227                 1.9%
Electricity 442,632                 515,468                 -14.1% 2
Liability Insurance 367,926                 340,488                 8.1% 3
Supplies - Software/Licenses 322,700                 248,873                 29.7% 4
Scholarship Expense 302,907                 375,318                 -19.3% 5
Supplies - General 176,615                 169,124                 4.4%
Water/Sewage/Garbage 148,958                 153,303                 -2.8% 2
Contractual Services - Other 145,231                 434,104                 -66.5% 6
Supplies - Instructional 144,491                 153,019                 -5.6%
Internet Subscriptions 101,186                 72,555                   39.5% 7
Memberships & Dues - Instit'l 130,128                 117,270                 11.0%
Advertising Services 101,133                 131,159                 -22.9% 8
Maintenance Contracts - Equip 100,971                 73,062                   38.2% 9
Other 269,796                 963,572                 -72.0% 10

19,197,738$         20,769,843$         -7.6%

1 - Salary and Benefits decreased by 3.7% as a result of several full-time vacant positions
       being held open and a large decrease in part-time wages due to COVID-19.
2 - Both Electricity and Water/Sewage/Garbage decreased from the prior year due to less usage because 

 of COVID-19.
3 - Liability insurance increased due to additional insurance purchased to cover COVID-19 exposure.
4 - Software/Licenses increased modestly due to additional resources purchased mostly as a result of COVID-19.
5 - Scholarship Expense decreased as a result of athletics not being played for the fall semester.
6 - Contractual Services is signficantly less than the prior year mainly due to the Outward Mindset 

training provided by the Arbinger Institute last fiscal year, Student Services training provided by Inside 
Track, and less in classroom interpreting services for the deaf this fiscal year.

7 - Internet Subscriptions have increased in several departments mainly due to COVID-19, most significantly 
in the library.

8 - Advertising Services is below the prior year as a result of different marketing campaigns, initiatives 
and mediums, as well as the timing of purchases compared to the prior year.

9 - Maintenance Contracts on network and data storage equipment have increased from the prior year.
10 - Other represents over 60 accounts that include items such as printing, merchant credit 

card fees, supplies (e.g. custodial, HVAC), travel, telephone/internet, and natural gas.
While most of the decrease is a result of COVID-19 and goods/services not being used this
fiscal year (e.g. travel), some of the decrease can be attributed to the timing of payments.

Note:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Five Months Ended November 30, 2020 - 42.7% of the Fiscal Year Complete

Fiscal Year 2020-2021

RESTRICTED FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Federal Grants and Contracts 4,582,486$         4,582,486$             12,435,000$    36.9%
State Grants and Contracts 107,906               107,906 254,000            42.5%
Private Gifts, Grants and Contracts 321,649               321,649 1,044,000         30.8%
Proposition 301 Funds 489,692               489,692 420,500            116.5%
State Appropriation - STEM Workforce 348,750               348,750 697,500            50.0%
Fund Balance Applied to Budget 25,000 25,000 60,000               41.7%
Restricted Fund Transfer Out - - (1,080,000)       0.0%
Reimbursement Due 46,320 46,320 N/A     N/A

TOTAL REVENUES 5,921,803          5,921,803              13,831,000    42.8%

Year-to-Date
Expenditures

Total 
Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures and 

Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (Note 1):

Instruction 492,999$           549,934$          353,293$             689,640$                 2,242,100$      30.8%
Academic Support 87,960                - - 87,960 - 100.0%
Institutional Support 73,385                69,038               - 142,423 - 100.0%
Student Services 549,213             380,357            347,471                582,099 1,499,400         38.8%
Operation/Maintenance of Plant 39,743                - - 39,743 - 100.0%
Scholarships 4,027,433          - - 4,027,433                9,930,500         40.6%
Public Service 87,965                76,447               68,910 95,502 159,000            60.1%

TOTAL EXPENDITURES 5,358,698          1,075,776        769,674                5,664,800              13,831,000    41.0%

SURPLUS/(DEFICIT) 257,003$                

COMMENTS:

Restricted Funds expended only to the extent that Grants and Gifts are received.

Second quarter STEM Workforce appropriation was received in October 2020.
Academic Support, Institutional Support and Operation/Maintenance of Plant expenditures were spent from the federal CARES Act Institutional funds received by the college, and we
not specifically budgeted.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

Page 4
Page24



YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Five Months Ended November 30, 2020 - 42.7% of the Fiscal Year Complete

Fiscal Year 2020-2021

AUXILIARY FUND

Budgeted 
Revenues

Budgeted 
Expenses

Budgeted
Surplus/ 
(Deficit)

 Actual 
Revenues

Actual 
Expenditures 

and Non-Labor
Encumbrances

Year-to-date
Surplus/ 
(Deficit)

AUXILIARY ENTERPRISES
Residence Halls and Summer Conferences 626,000$             348,950$             277,050$             330,859$             96,477$                234,382$             
Transfer To Debt Fund to Pay Revenue Bonds (400,950)             - (400,950) (168,292)             - (168,292) 
     Subtotal - Residence Halls and Summer Conferences 225,050               348,950               (123,900)             162,567               96,477 66,090 

Bookstore Rental and Commissions 130,000               - 130,000 33,107 2,051 31,056 
Food Service & Vending 35,500 286,000               (250,500) 2,432 79,065 (76,633)                
Edventures 424,800               382,600               42,200 2,330 17,281 (14,951)                
Winery - Tasting Room 153,800               319,300               (165,500) 92,564 119,286 (26,722)                
Family Enrichment Center 452,800               741,800               (289,000) 125,853               283,321 (157,468)             
Community Events 607,000               989,300               (382,300) 144,750               301,254 (156,504)             
Performing Arts Productions 198,500               236,150               (37,650)                - 34,763 (34,763)                
SBDC (Federal Grant Match Requirement) - 97,300 (97,300)                - 34,413 (34,413)                
Yavapai College Foundation 422,600               422,600 - 164,503 164,503 - 
Other Auxiliary Enterprises 82,500 74,200 8,300 17,201 32,159 (14,958)                
Fund Balance Applied to Budget 100,000               - 100,000 41,667 - 41,667
General Fund Transfer In 2,256,450 - 2,256,450 940,188               - 940,188 
Contingency - 100,000 (100,000) - - - 
Facilities & Administrative Allocation - 1,090,800 (1,090,800) - 454,500 (454,500)             

5,089,000          5,089,000          - 1,727,162 1,619,073           108,089 

Comments:

The Budget currently has a surplus of $108,089, however, the Auxiliary Fund is expected to exceed budget due to the effects of COVID-19.  The largest decreases are expected to be in 
 the residence halls, FEC and Community Events.  Several full-time employees have been moved to other departments which will lessen the impact.  The total amount of the shortfalls 
will depend upon several factors including the college’s ability to operate at closer to normal levels in the Spring of 2021.   

Note 1:  Expenditures reported on the modified accrual basis of accounting.

Residence Halls room revenues for the Spring 2021 semester have being recorded. 
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Five Months Ended November 30, 2020 - 42.7% of the Fiscal Year Complete

Fiscal Year 2020-2021

UNEXPENDED PLANT FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Primary Property Taxes 3,485,555$    3,485,555$              8,390,500$      41.5%
Primary Property Taxes - Contingency - - (45,000)            0.0%
Investment Income 16,431            16,431 30,000              54.8%
Other 3,362              3,362 30,000              11.2%
General Fund Transfer In 2,000,000      2,000,000 2,000,000        100.0%
Fund Balance 1,350,000      1,350,000 1,350,000        100.0%

TOTAL REVENUES 6,855,348     6,855,348               11,755,500    58.3%

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures and 

Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (Note 1):

Planned Maintenance 1,124,135$     1,417,960$    -$  2,542,095$              3,916,000$      64.9%
Unplanned Maintenance 165,331          51,614            - 216,945 275,600           78.7%
Capital Improvement Projects 707,188          3,623,713       - 4,330,901 4,653,200        93.1%
Equipment 934,621          347,001          - 1,281,622 2,091,000        61.3%
Furniture and Fixtures 22,615             47,266            - 69,881 257,500           27.1%
Library Books 17,864             38,890            - 56,754 98,700              57.5%
Contributions to Capital Projects Accumulation Account - - - - 201,000           0.0%
Operating Contingency - - - - 262,500           0.0%

TOTAL EXPENDITURES 2,971,754      5,526,444     - 8,498,198 11,755,500    72.3%

SURPLUS/(DEFICIT) (1,642,850)             - 

COMMENTS:

The DGB increased the CIP budget in September 2020 by $600,000 for the new Verde Valley Skilled Trades Center.
The DGB increased the Planned Maintenance budget in October 2020 by $750,000 to begin roof and HVAC work on the Performing Arts Center this fiscal year, while the PAC is dark, instead of next fiscal year.
The Budget currently has a deficit of ($1,642,850) as a result of a significant amount of Capital Improvement and Preventative Maintenance projects being encumbered for the fiscal year.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

The supporting revenues/transfers will be received over the remaining fiscal year.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Five Months Ended November 30, 2020 - 42.7% of the Fiscal Year Complete

Fiscal Year 2020-2021

DEBT SERVICE FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Secondary Property Taxes 917,271$               917,271$          2,248,700$      40.8%
Secondary Property Taxes - Contingency - - (15,000)             0.0%
Investment Income 1,364 1,364 10,000               13.6%
General Fund Transfer In 598,021 598,021             1,435,250        41.7%
Auxiliary Fund Transfer In 167,063 167,063             400,950            41.7%
Fund Balance Applied to Budget 36,833 36,833               50,000               73.7%

TOTAL REVENUES 1,720,552            1,720,552        4,129,900       41.7%

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and 
Non-Labor 

Encumbrances 
to Budget

EXPENDITURES (Note 1):
General Obligation Bonds

Principal Payments -$  916,667$          -$  916,667$          2,200,000$      41.7%
Interest Payments - 37,396 - 37,396 89,750               41.7%

Pledged Revenue Obligations
Principal Payments - 500,000 - 500,000 1,200,000        41.7%
Interest Payments - 98,021 - 98,021 235,250            41.7%

Revenue Bonds
Principal Payments - 137,500 - 137,500 330,000            41.7%
Interest Payments - 29,563 - 29,563 70,950               41.7%

Bank Fees 1,400 - - 1,400 3,950 35.4%
TOTAL EXPENDITURES 1,400                  1,719,147       - 1,720,547 4,129,900       41.7%

SURPLUS/(DEFICIT) 5$  -$  

COMMENTS:

Through the fifth month, 41.7% of budget has been committed compared to 41.7% of revenues received.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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Yavapai College 
Academic Affairs 

Date: December 15, 2020 
To: Dr. Lisa Rhine 
From: Dr. Diane Ryan 
RE: Curriculum Proposals 

The following curriculum proposals have been reviewed by the appropriate faculty, Deans and the 
Curriculum Committee. I recommend approval of the deletion of the Hotel and Restaurant Management 
Certificate and the addition of a certificate in Technical Theater Certificate in Stagecraft. 

Overview of Program Deletion 
Hotel and Restaurant Management Certificate  
After review of the enrollment, retention and completion data provided through the program review 
process, and discussions with the Director and adjunct faculty of the program, it was decided that the 
current Hotel and Restaurant Management certificate would be deleted.    

Overview of New Program 
Technical Theater Certificate in Stagecraft  
This Technical Theater certificate is designed to prepare students for a wide range of careers within 
theatrical operations and production: in audio, lighting, set and props design and construction, 
costuming, hair and wigs, and make-up design. Currently in our area, there are established high school 
programs in technical theater, but no post-secondary offerings of this content. With approximately 120 
students passing through these programs each year, it is to Yavapai College's benefit to establish a 
program that will capture this student set in a dual enrollment program. 

Item #2.1.3
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Summary of New Program Proposal for 

Technical Theater Certificate in Stagecraft 
The Technical Theater Certificate in Stagecraft is designed to prepare students for a wide range of careers within 
theatrical operations and production. This hands-on experience working on theatrical productions and events in the 
performing arts and entertainment industry includes a wide variety of specializations in audio, lighting, set and props 
design and construction, costuming, hair and wigs, and make-up design.  

Credits: 16-18 

Note: Currently in our area, there are established high school programs in technical theater, but no post-
secondary offerings of this content. With approximately 120 students passing through these programs each 
year, it is to Yavapai College's benefit to establish a program that will capture this student set in a dual 
enrollment program. 

President 

Name: ______________________________________ Date: __________ 

 Approved    Not Approved

 Approved/Change Noted: _______________________________________________

Governing Board 

Board Meeting Agenda: _________________________ Date: ______________ 

 Approved    Not Approved

 Approved/Change Noted: _______________________________________________

Lisa B. Rhine 01-04-2021

Item#2.1.3.1
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Summary of Program Deletion Proposal for 

Hotel and Restaurant Management Certificate 
The Hotel and Restaurant Management Certificate is designed to prepare graduates for management careers in 
restaurants and hotels. The curriculum provides a well-rounded mix of business and life skills in demand in the field of 
hospitality. 

Credits: 30 

Program Summary Update: 

• There are 48 students that have HRMT as their program of study in Banner.
• 30 of these students have not taken a hospitality class in the HRMT certificate program.
• Of the 18 students that have taken classes towards the HRMT certificate, 12 are registered for Fall 2020.  Most

are registered for courses that do not apply to HRMT.

Progress of the Students in the Program: 

• 4 of the 18 students are 50% or more complete with the HRMT certificate.

Communication Plan: 

• Students will receive a letter via email and mail that includes the teach out plan to end in Summer 2021.
• Verde Admin’s will assist with contacting students via phone and email to encourage them to complete.
• Student Enrollment and Student Affairs have been notified of the teach-out plan to share with advisors.

President 

Name: ______________________________________ Date: __________ 

 Approved    Not Approved

 Approved/Change Noted: _______________________________________________

Governing Board 

Board Meeting Agenda: _________________________ Date: ______________ 

 Approved    Not Approved

 Approved/Change Noted: _____________________________________________

Lisa B. Rhine 01-04-2021

Item #2.1.3.2
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Item#2.1.4.1
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Item #2.1.4.2
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Item #2.1.4.3
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Monitoring Report 
Executive Limitations 2.4 – Planning 

January 2021 

Executive Limitations 2.4 – Planning 
The President shall not permit planning that allocates resources in a way that deviates materially from Board-
stated Ends priorities, risks fiscal jeopardy, or does not enable the long-term ability of the College to achieve 
Ends. 

Further, without limiting the scope of the above statement by the following list, the President shall not: 

2.4.1 Multi-Year Strategy 
Operate without a documented, multi-year strategy that can be expected to achieve a reasonable 
interpretation of the Ends. 

2.4.2 Situational Planning 
Permit planning that risks any situation or donation described as unacceptable in the “Financial Condition 
and Activities” policy. 

2.4.3 Planning for Fiscal & Organizational Capability 
Permit planning that endangers the fiscal soundness of future years or ignores the building of organizational 
capability sufficient to achieve Ends in future years. 

2.4.3.1 Personnel Transitions & Competent Operations 
Operate without succession plans to facilitate smooth operations during key personnel transitions and 
ensure competent operations of the College over the long term. 

President’s Interpretation: 
Given the pace of change, the College has adopted a rolling three-year plan that is updated annually to ensure it 
addresses the current environment.  The current strategic plan supports the Board’s Ends.  It serves as the guiding 
document for the development of the annual College budget which the Board approves.  The College’s budget 
avoids fiscal jeopardy by adhering to the Financial Conditions and Activities as outlined in 2.5 of Executive 
Limitations.  As staff leadership is essential to the successful implementation of the Strategic Plan, each supervisor 
is evaluated for the professional development of his/her subordinates so that successful succession is part of 
planning. 

Supporting Evidence: 

Resource Allocation that aligns with the Board’s Ends priorities 
The following is an estimate of how the College Education & General Fund Budget allocates expenses to the 
Board’s Ends of Education, Economic Development, or Cultural Enrichment.  In the case where a department 
supports two ends, the budget was typically split evenly.   

Item #2.2.1
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Situational Financial Planning 
As outlined in Monitoring Report 2.5, the College has adopted a variety of financial planning best practices to 
limit risks including transparency, annual benchmarking exercises, monthly financial reports, healthy 
contingencies and reserves, conservative budget assumptions, etc.   

To help create fiscal transparency, the Vice President of Finance & Administrative Services systematically 
presents a series of budget-related information to the Board as is documented on our College’s budget website. 
Yavapai College Budget (http://www.yc.edu/v5content/budget/).  In addition to the annual budget calendars and 
most recent budget presentations, the budget website includes a Budget-In-Brief document for the current year’s 
budget, as well as 5 years of YC budgets and 5 years of Certified Annual Financial Reports.  

In regard to reserves, the Board has established fund reserve minimums for both the Operating and Capital 
Funds.  As was demonstrated through the Cash Reserves Monthly Reports, these fund reserve targets have been 
consistently exceeded.  Moreover, as has been demonstrated in the annual Budget Book, the College has created 
contingency expense budgets to cover the eventuality that the revenue targets are not achieved in any given year. 

Yavapai College has received the Certificate of Achievement for Excellence in Financial Reporting from the 
Government Finance Officers Association (GFOA) for over 20 years in a row.  The GFOA established the 
Certificate of Achievement for Excellence to encourage and assist state and local governments to go beyond the 
minimum requirements of generally accepted accounting principles to prepare comprehensive annual financial 
reports that demonstrate transparency and full disclosure.  YC has also had unqualified audit opinions during that 
same timeframe. 

Long Term Ability to Achieve Ends/ Fiscal Soundness of Future Years  
The College maintains an on-going cycle of environmental scanning as method to anticipate future changes, and 
adjusts plans accordingly.  The Scan is shared with the Board annually.  https://www.yc.edu/v6/strategic-
planning/docs/environmentalscan2020_2021final.pdf 
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As part of the Preliminary Budget (https://www.yc.edu/v6/budget/docs/fy21-dev-dgb-presentations/fy2020-
21_preliminary_budget_book_apr_dgb_4-6-20.pdf) presentation to the Board, the College provides five year 
projections of Revenues and Expenses to project both financial solvency and compliance with the AZ Expenditure 
Limitation statute.  The College also presents its capital budget in a multi-year format to forecast Preventative 
Maintenance Plans, Equipment Replacement Plans, and Capital Improvement Plans (CIP).  Finally, the College 
presents Debt trends and forecasts. 

Multi-Year Strategic Plan  
Yavapai College maintains an integrated strategic planning process that links academic, technology, and 
campus master planning to inform budget decisions which support the long-term achievement of the Ends.  The 
College created its current Strategic Plan in FY2014-15 (2015_2020_Strategic_Plan  
https://www.yc.edu/v5content/strategic-planning/docs/Yavapai_College_2015_2020_Strategic_Plan.pdf).  Given the 
timing of the Presidential transition, with the District Governing Board’s approval, the President’s Cabinet 
extended the current plan through FY23 requiring progress on strategic action priorities reported annually. 

The Strategic Plan consists of 5 broad Initiatives designed to move the College towards its Ends over the long 
term.  The Initiatives include Student Success, Economic Responsiveness, Engaged Community, Organizational 
Development, and Fiscal Stewardship.  For each Initiative, the College has created one or more Goals, each 
with one or more Strategies of how to achieve that Initiative.  Key Performance Measures were established for 
each Initiative to assess whether the Goals had been met.  If not, new Strategic Actions would be created.  YC 
annually updates progress on the College’s Initiatives and Strategies.  Strategic Action Priorities and Progress 
Reports (https://www.yc.edu/v6/strategic-planning/) are posted to the website annually. 

Strategic Planning Underway to Chart Future 
The Strategic Plan process is in full swing.  This Fall, a cross-functional Strategic Planning Committee was 
created to research current trends and best practices in higher education.  Importantly, they have also delved 
into YC’s performance compared to benchmark institutions, and reviewed feedback from both employees and 
students.  From this they have compiled a list of Strengths, Weaknesses, Opportunities, and Threats. In the 
Spring semester, they will use this information to recommend a new Strategic Plan to the Executive Leadership 
Team and the college community at large.  These updates will be shared with the DGB later this Spring. You 
can monitor the Committee’s progress on the Strategic Planning (https://www.yc.edu/sp) website. 

Organizational Capability and Transitions 
The quality, effectiveness and efficiency of service organizations such as YC are largely determined by having 
capable employees.  As outlined in Monitoring Report 2.1.1, the College seeks to develop organizational 
capability through a variety of professional development activities including orientations, tuition waivers, internal 
training, external training, guest speakers at Convocations, sabbaticals, and conferences. 

The College currently has an informal succession planning system.  Through our organizational structure, 
Managers are exposed to the work of their Directors, and Faculty Chairs are exposed to the work of their Deans. 
For example, a common practice at the college is to appoint an employee to lead a department or division when 
the leader will be out of the office for an extended period of time, providing those employees an opportunity to 
learn by doing.  Employees are further developed through opportunities to serve on a variety of College 
committees and operational project teams.   

Formal transition plans are developed on an ad hoc basis for key positions once separation notice has been given.  
This often involves other College employees filling the role while a formal search is conducted.  Another formal 
process is the “career ladder” practice where employees can go through specific training and skill building or take 
on additional responsibilities that drive organizational goals and earn salary advancement to support the College.  
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So far, this has been piloted with hard-to-hire technical positions in Information Technology Services and Student 
Development, and in Facilities and Human Resources positions. 

Seeing the need to align and comprehensively address employee training and succession planning, this year YC 
invested in Learning Management and Performance Management systems.  These systems provide the 
infrastructure to design and develop supervisor, leadership, and succession planning programs that are seamless 
and have greater organizational impact.  We launched the performance management component allowing 
performance planning, monitoring and annual evaluation to take place electronically, moving an age-old manual 
hard-copy process online.  It is a priority of Human Resources to leverage other components of this new 
technology platform to expand and enhance the college’s ability to design, develop, monitor and track employee 
training and succession planning programs as well as expand on the career ladder pilots launched this year.  The 
new tool also allows for more robust data and monitoring of this objective moving forward.    

President’s Conclusion: 
I report compliance.    
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Presidential Monitoring Worksheet for Executive Limitations Policies 
Policy 2.4 and Sub-Policies – Planning 

January 2021 
Compilation 

This worksheet is to assist you in assessing the monitoring report and expediting discussion at the Board 
meeting.   

Executive 
Limitation 
2.4 

Planning 
The President shall not permit planning that allocates resources in 
a way that deviates materially from Board-stated Ends priorities, 
risks fiscal jeopardy, or does not enable the long-term ability of 
the College to achieve Ends.  

Further, without limiting the scope of the above statement by the 
following list, the President shall not: 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
4 

NO 
1 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
4 

NO 
1 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:  
Chevalier: I do not know how resources are allocated. The College, while not required 
by the Board to do so, could provide a detailed transparent budget as all the major 
public entities in our county do. It does not so I am in the dark so is the public. 

Executive 
Limitation 
2.4.1 

Multi-Year Strategy 
Operate without a documented, multi-year strategy that can be 
expected to achieve a reasonable interpretation of the Ends. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:  
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Executive 
Limitation 
2.4.2 

Situational Planning 
Permit planning that risks any situation or donation described as 
unacceptable in the “Financial Condition and Activities” policy. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:  

Executive 
Limitation 
2.4.3 

Planning for Fiscal & Organizational Capability 
Permit planning that endangers the fiscal soundness of future 
years or ignores the building of organizational capability sufficient 
to achieve Ends in future years. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:  

Executive 
Limitation 
2.4.3.1 

Personnel Transitions & Competent Operations 
Operate without succession plans to facilitate smooth operations 
during key personnel transitions and ensure competent operations 
of the College over the long term. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 
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Comments:  

SHADED ITEMS should be discussed at the meeting 
Coordinators Comments: This worksheet was completed by all the Board Members. 
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2.4 Planning Motion Options 
MOTION OPTIONS: 

1. If Board intends to accept Monitoring Report:
We have read the President’s Monitoring Report regarding Policy 2.4 and
its sub-policies, we believe that the interpretation of the policy provided is
reasonable, and we believe that there is sufficient evidence to support the
conclusion of compliance with the policy. Therefore, I move that we accept
the Monitoring Report for Policy 2.4 and its sub-policies.

2. If Board intends to not accept Monitoring Report:
- If for Unreasonable Interpretation:
We have read the President’s monitoring report regarding Policy 2.4 and
its sub-policies and we believe that the interpretation of the policy provided
is not reasonable. Therefore, I move that we not accept the Monitoring
Report for Policy 2.4 and its sub-policies. I move that the
President provide the Board with a new Monitoring Report for Policy 2.4
and its sub-policies [at the X board meeting] [within X amount months] that
includes a new interpretation.

- If for Insufficient Evidence:
We have read the President’s monitoring report regarding Policy 2.4 and
its sub-policies and we believe that the interpretation of the policy provided
is reasonable, but we do not believe that there is sufficient evidence to
support the conclusion of compliance with the policy. Therefore, I move
that we not accept the Monitoring Report for Policy 2.4 and its sub-policies.
I move that the President provide the Board with a new Monitoring Report
for Policy 2.4 and its sub-policies [at the X board meeting] [within X amount
months] that provides sufficient evidence to support the conclusion of
compliance.
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Monitoring Report 
Executive Limitations Policy 2.8-Communication and Support to the Board 

January 2021 

Executive Limitations 2.8 Communication and Support to the Board: 
The president shall not permit the Board to be uninformed or unsupported in its work. 

President’s Interpretation: 
The President is forthcoming with information that the Board needs to accomplish its work.  The 
Board is provided with relevant data, risk assessments, points of view and possible impacts on, 
important issues including, this year, the health and welfare of the College during the COVID-19 
pandemic. Monitoring reports are submitted to the Board on a timely basis and provides relevant 
data that demonstrates compliance. The President informs the Board of any non-compliance 
matters of which she is aware outside of the Board’s monitoring schedule. The President informs 
the Board of any matters or incidents that may be in the news, may result in legal actions or of 
publicly visible internal changes, including changes in executive personnel. The Board is 
provided with monthly reports of budget deviations and reserves. The President notifies the 
Board of her absence and who is designated to act in the President’s place during that absence.  
The President employs personnel whose responsibilities, in part, are to support the administration 
of the Board and its activities and supports professional development of these personnel on 
Board governance models, practices and procedures. 

Supporting Evidence: 
To comply with Executive Limitations Policy 2.8, the President’s Office tracks all electronic 
communication to the District Governing Board logging information shared, requests, activities, 
and standard monthly Board business. From January 1, 2020 to November 31, 2020 the President 
and her staff corresponded via 1,637 electronic mail entries with Board members.  Both the 2019 
and 2020 Electronic Communication with the Board represented in Figure 1 shows that sixty 
percent of the President and staff emails are under the category of Board Administrative Support.  
These are the majority of emails that are sent to the Board.  Reviewing the 2019 versus 2020 
Comparison graph in Figure 2 shows an overall increase in four out of the six categories. This is 
a fifty-one percent increase in electronic communication from last year which is largely 
contributed to the COVID-19 pandemic. The nature and/or topic of email entries are grouped 
into the following categories: 

President’s Communication with the Board:  
On a regular basis the President interacts with the Board and that communication falls within one 
of the three categories:  
For Information Only – Keeps the Board abreast of any college information, incidents and 
occurrences that are necessary to know about as they carry out their work  

Absence of the President – Keeps the Board well informed when the President is absent from 
the college or otherwise unavailable. 

Board Administrative Support – Response to Board’s ongoing questions, concerns to 
immediate community, and organizational matters.  

Item #2.2.2
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Administrational Staff’s Communication with the Board:  
The President’s staff routinely corresponds with the Board, using the established form of 
electronic communication, on a variety of topics, requests, updates, concerns, and Board Meeting 
preparation during the COVID-19 pandemic. The three categories of emails the staff uses 
includes: 

Board Administrative Support – This is the staff’s responses to the Boards on-going business 
concerns, requests, and responses to immediate community and organizational matters.  

Monthly Reports – The President’s staff sends Board members reports and documents via 
District Governing Board Regular monthly meeting agendas, Retreat agendas, Executive Session 
agendas, and Special Session agendas.  

Monitoring Data – During the months in which the Board is in session, the coordinator to the 
Board sends out the required monitoring report interpretations and data along with the 
monitoring report worksheets for the Board members to complete, two weeks before the assigned 
Board meeting. Once the monitoring reports have been completed and received, the coordinator 
reviews the completed worksheets to make sure all worksheet line items have been answered and 
all assigned Board worksheets are accounted for. The coordinator will then send each Board 
member a confirmation email receipt confirming the Board members comments and ratings.  The 
coordinator creates a comprehensive summary of the Board’s individual ratings for inclusion in 
the Regular Board Meeting.   

Conference Arrangements - Throughout the year both in and out of state conference 
registrations and travel arrangements are prepared and completed by the Board coordinator. Due 
to COVID-19 all 2020 prearranged travel reservations were either cancelled, converted to virtual 
conferences, credited or refunded. The coordinator works with the YC business office to insure 
adherence to all travel policies and regulations.    
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Figure 1: 2020 Electronic Communication with Board 

Figure 2: 2019 to 2020  Communication Comparison 
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Special Arrangements Required Due to COVID-19 Pandemic 

The COVID-19 Pandemic required the president’s staff to shift from face-to-face delivery of 
Board meeting to entirely remote delivery including opportunities for community involvement 
and comment for our Budget Hearing.  Working diligently with significant support of YC 
Information Technology staff, the president’s staff arranged for Zoom capability, community 
comment through YouTube and made arrangements onsite for Board members to utilize College 
equipment in socially isolated computer stations to participate virtually as needed.  This required 
hours of planning and testing with IT staff that resulted in a smooth, seamless transition of Board 
meetings to the remote environment.  Other Arizona Community Colleges contacted the staff and 
consulted to learn about our methods for delivery so that they could be replicated at their 
institutions positioning YC as an exemplar model in transitioning to the remote Board 
environment.   

Onboarding of New Board Members 

At the direction of Chair McCasland, two new Board members participated in Onboarding 
Sessions arranged by president’s staff.  Mr. Padilla and Mr. Kuknyo each received six hours of 
training. Mr. Padilla attended on August 31 and September 1, 2020 and Mr. Kukyno attended on 
December 8 and December 10, 2020.  The Onboarding sessions, also attended by Chair 
McCasland and President Rhine, and supported by staff, included training conducted by Board 
Attorney, Lynne Adams of Osborn Maledon PA, and Association of Community College 
Trustees’ Consultant Dr. Pamila Fisher.   

Attorney Adams provided guidance on: 

• Statutory obligations
• Key open meeting law provisions and
• Conflicts of interest

  Pamila Fisher provided an 

• Overview of Community College Governance
o Brief History and Evolution of Mission
o Local and State Models
o Participatory Governance

• Roles and Responsibilities of Community College Governing Boards
• Best Practices: Statutes, Accreditation, and Local Board Policies

o Roles and Responsibilities
o Top 20 Truths
o Board/CEO Relations and Delegation of Authority
o Communication Protocols
o Most Frequent Problem Areas

• Traditional and Carver Models of Policy Governance
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Coordination of Consulting with ACCT Consultant for Board Chair and President 

In addition to arranging for Onboarding of new Board members, the president’s staff coordinates 
schedules, arranges meetings for the Board Chair, college president and staff to review monthly 
board meeting agendas and to receive coaching with ACCT consultant Dr. Pamila Fisher.   

District Governing Board Chair/Members Meeting with President and Staff 2020 

Board Agenda Meeting Review 
with Board Chair, President, 

Staff 

ACCT Coaching with Board Chair 
and President 

New Board Member 
Onboarding 

January 7, 2020 April 30, 2020 Padilla: August 31, 2020 
January 30, 2020 July 14, 2020 Padilla: September 1, 2020 
February 18, 2020 August 25, 2020 Kuknyo: December 8, 2020 
March 18, 2020 August 26, 2020 Kuknyo: December 10, 2020 
July 16, 2020 September 15, 2020 
August 21, 2020 September 30, 2020 
October 2, 2020 
November 6, 2020 
December 16, 2020 

Further, without limiting the scope of the above statement by the following list, the President 
shall not: 

2.8.1 Information to the Board 
Withhold, impede, or confound information relevant to the Board’s informed accomplishment of 
its job.  

Supporting Evidence  
From the start of January 2020 to November 2020 the Board was given timely data and alerts 
pertaining to College interests in emails from the President For Information Only.  Information 
was shared immediately upon the President being made aware of each incident or occurrence.  

2.8.1.1 Timely Information & Criteria  
Allow the Board to be without timely decision information to support informed Board choices, 
including relevant environmental scanning data, a representative range of staff and external 
points of view, a risk assessment including probability and impact of risks, and alternative 
choices with their respective implications.  

Supporting Evidence  
Providing COVID-19 Reentry Plan and Phase updates, annual Environmental Scans, ongoing 
enrollment updates, tuition and scholarship proposals, re-organized monthly budget reports, 
College Highlights, Facilities Newsletter, and Student Information, along with the Yavapai 
Combined Trust Report are all examples of hard data mined, organized and presented before the 
Board during monthly Regular Board meetings. Curriculum and program presentations, updates 
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on completed and requested sabbaticals, the guest lecture series and all other extracurricular 
academic events are provided to the Board in Regular Board meetings by the Faculty Senate 
President. Student Development reports on scholastic awards and achievements through the 
organizations College Honors program, Student Leadership Council and Student Ambassador 
programs.   

Within this past year the President’s Office has organized a total of 4 Executive Sessions on 
January 27, 2020; February 3, 2020; May 12, 2020; and November 17, 2020 to keep the Board 
well informed with different matters that the college is currently addressing. A Regular Board 
meeting was added to the Board schedule in July to keep the Board updated on the changes in the 
Trust’s Liability Insurance Coverage and a Special Session was added in August to receive 
update and approval from the Board on the College’s COVID-19 pandemic reentry plan.   

Month Agenda Item Attachment 
January 2020 -All Arizona Academic Team

-Faculty Senate: Peer Faculty Mentor Oversight Committee
-College Highlights: January 2020 – Listed on the DGB Website
-Facilities Management Newsletter: January 2020 – Listed on the DGB Website
-Yavapai Combined Trust: January 2020 – Listed on the DGB Website

February 2020 -Faculty Members Advancement of Contracts
-Overview of Yavapai College Comprehensive Annual Financial Report and Audit
Results
-Faculty Senate: General Education Advisory Committee
-College Highlights: February 2020 – Listed on the DGB Website
-Facilities Management Newsletter: February 2020 – Listed on the DGB Website

March 2020 -2020-2021 Faculty Sabbatical Requests
-Strategic Enrollment Management
-Yavapai College Draft FY21 Capital Budget
-Faculty Senate: Developing Curriculum
-College Highlights: March 2020 – Listed on the DGB Website
-Facilities Management Newsletter: March 2020 – Listed on the DGB Website

April 2020 -Update on College on COVID-19
-Consideration of the Preliminary Budget
-Nomination for Emeritus Status: Stephen Mason
-Faculty Senate: Faculty Report Dr. Jeb Bevers and Student: Giovanni Hernandez
-College Highlights: April 2020 – Listed on the DGB Website
-Facilities Management Newsletter: April 2020 – Listed on the DGB Website

May 2020 -2020 Commencement
-Enrollment
-Faculty Senate: Faculty Response to COVID
-College Highlights: May 2020 – Listed on the DGB Website
-Facilities Management Newsletter: May 2020 – Listed on the DGB Website
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July 2020 -COVID-19-Changes in Trust Liability Coverage and Reentry Plan
-Enrollment and Athletics

August 2020 -COVID-19 Reentry Plan Approval

September 2020 -Letter for Alternate to Service on Yavapai Combined Trust
-COVID-19 Update
-Capital Improvements
-Faculty Senate: Allied Health Services, Health Information Management
Emergency Medical Services
College Highlights: September 2020 – Listed on the DGB Website
Facilities Management Newsletter: September 2020 – Listed on the DGB Website
Student Information Newsletter: September 2020 – Listed on the DGB Website
Yavapai Combined Trust: September 2020 – Listed on the DGB Website

October 2020 -Refinance Revenue Bonds
-Spring 2021 College Reentry Plan
-Proposed Scholarship, Tuition, and Fees for Fiscal Year 2022
-Budget Revision Request for Fiscal Year 2021 and Budget Format for Fiscal Year
2022
-Faculty Senate: Care in Behavioral Health – Dr. Karly Way
-College Highlights: October 2020 – Listed on the DGB Website
-Facilities Management Newsletter: October 2020 – Listed on the DGB Website
-Student Information Newsletter: October 2020 -Listed on the DGB Website

November 2020 -Overview and Environmental Scan
-Fall Enrollment Update
-Recruitment and Retention Update
-Faculty Senate: Sabbatical Report: Ms. Beth Beecham and Mr. Chris Dunn
-College Highlights: November 2020 – Listed on the DGB Website
-Facilities Management Newsletter: November 2020 – Listed on the DGB
Website
- Student Information Newsletter: November 2020 -Listed on the DGB Website

2.8.1.2 Monitoring Data 
The President will not neglect to submit timely monitoring data including interpretations of 
Board policies that provide the observable metric or conditions that would demonstrate 
compliance, rationale for why the interpretations are reasonable and evidence of compliance. 

Supporting Evidence Both the President and her staff have provided the required annual 
monitoring reports as voted on by the Board, in the time frame the Board requested. 

Month Monitoring Reports 
Provided 

Compliance 

January 2020 2.4 Planning Yes 
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2.8 Communication and 
Support to the Board. 

3.7 Cost of Governance 

Yes 

Yes 
February 2020 *The Board Chair

requested that monitoring
reports be suspended.

NA 

March 2020 2.2 Treatment of Students 

2.5 Financial Condition 
and Activities 

3.1 Governing Focus and 
Style 

3.3 Board Member Code 
of Conduct and Ethics 

3.5 Board Chair and Other 
Officer Roles 

4.4 Monitoring President 
Performance 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

April 2020 2.6 Asset Protection 
*Due to COVID-19
pandemic all policies
evaluations and reviews of
Board Governance and
Board/President Linkage
was voted on by the
Board.

Yes 

May 2020 2.0 Executive Limitation 
*Due to COVID-19
pandemic all policies
evaluations and reviews of
Board Governance and
Board/President Linkage
was voted on by the
Board.

Yes 

September 2020 2.1 Treatment of 
Employees 

3.3 Board Member Code 
of Conduct Ethics 

3.4 Agenda Planning 

Yes 

Yes 

Yes 
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4.6 Conferral of President 
Emeritus/a Status 

4.1 Unity of Control 

4.5 President 
Compensation and 
Benefits 

4.7 President Succession 

Yes 

Yes 

Yes 

Yes 
October 2020 2.2 Treatment of Students 

3.0 Governance Process 

3.2 Board Job Description 

4.2 Accountability of the 
President 

4.3 Delegation to the 
President 

Yes 

Yes 

Yes 

Yes 

Yes 

November 2020 2.3 Compensation and 
Benefits 

4.0 President Linkage 

Yes 

Yes 

2.8.1.3 Ends & Executive Limitations Non-Compliance 
Let the Board be unaware of any actual or anticipated non-compliance with any Ends or 
Executive Limitations policy, regardless of the Board’s monitoring schedule.   

Supporting Evidence  
The President has not been made aware of any actual or anticipated non-compliance with the 
Ends or Executive Limitations. 

In addition to providing the Board with all requested monitoring reports, the President has also 
been diligent in keeping the board informed of any organizational concerns outside of the 
designated monitoring report time period.  

2.8.1.4 Incidental Information 
Let the Board be unaware of any incidental information it requires, including anticipated media 
coverage, actual or anticipated legal actions, material or publicly visible internal changes or 
events, including changes in executive personnel, and significant illegal drug use. 

Supporting Evidence  
The Board has always been made aware of any incidental information related to media coverage, 
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legal action, internal changes, significant illegal drug use and COVID-19 pandemic updates, 
through electronic communication from the president utilizing the category: For Information 
Only.  

2.8.1.4.1 Monthly Reports 
Allow the Board to be without monthly reports of budget deviations and reserves.  

Supporting Evidence 

Monthly Reports of Budget (Actual) 

Agenda Month Reports Provided 

January 2020 November 2019 
• Receipt of Report on Revenues and

Expenditures
• Budget to Actual Monthly

Cash Reserves Monthly Report
February 2020 December 2019 

• Receipt of Report on Revenues and
Expenditures

• Budget to Actual Monthly
Cash Reserves Monthly Report

March 2020 January 2020 
• Receipt of Report on Revenues and

Expenditures
• Budget to Actual Monthly

Cash Reserves Monthly Report
April 2020 February 2020 

• Receipt of Report on Revenues and
Expenditures

• Budget to Actual Monthly
Cash Reserves Monthly Report

May 2020 March 2020 
• Receipt of Report on Revenues and

Expenditures
• Budget to Actual Monthly

Cash Reserves Monthly Report
September 2020 July 2020 

• Receipt of Report on Revenues and
Expenditures

• Budget to Actual Monthly
Cash Reserves Monthly Report

October 2020 August 2020 
• Receipt of Report on Revenues and

Expenditures
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• Budget to Actual Monthly
Cash Reserves Monthly Report

November 2020 September 2020 
• Receipt of Report on Revenues and

Expenditures
• Budget to Actual Monthly

Cash Reserves Monthly Report

2.8.1.5 Policy Compliance 
Allow the Board Chair to be unaware that, in the President’s opinion, the Board is not in 
compliance with its own policies on Governances Process and Board-President Delegation, 
particularly in the case of board behavior which is detrimental to the work relationship between 
the Board and the President.    

Supporting Evidence  
The President has not observed any actions or behaviors by any Board member that is not in 
accordance with policy 2.8.1.5.  However, in the September 8, 2020 Regular Board Agenda was 
a line item: Potential Board Response to Published Statement from an individual Board Member 
on a blog.  The motion was carried four (ayes) and one (nay) to release the Board’s statement.   

2.8.2 Board Administrative Support  
Allow the Board to be without reasonable administrative support for Board activities. 

Supporting Evidence  
In order to ensure quality support to the Board, presidential staff must engage in professional 
development on various Board related topics annually.  The Executive Assistant and Coordinator 
to the President and District Governing Board participated in the ACCT Virtual Leadership 
Congress in October 2020.  This provided opportunities for networking and exchange of 
successful ideas and information on effective community college models, curriculum strategies, 
campus innovations and community outreach programs. Both the Executive Assistant and the 
Coordinator attended virtual ACCT webinars which included: Road to Recovery – A Solutions 
Based Community College Leadership, Planning for a Changing Labor Market, and Bridging K-
12 to College Transitions. In June 2020, the Coordinator participated in the three-day 
Governance for Impact Virtual Conference. Lastly, May 2020, the Executive Assistant and the 
Coordinator finished a 7-month Policy Governance Study Program through Governance for 
Impact, to better understand the theories and practices of the Carver Model for Board 
Governance.  

President’s Conclusion:   I report compliance.   
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Presidential Monitoring Worksheet for Executive Limitations Policies 
Policy 2.8 – Communication and Support to the Board 

January 2021 
Compilation 

This worksheet is to assist you in assessing the monitoring report and expediting discussion at the Board 
meeting.   

Executive 
Limitation 
2.8 

Communication and Support to the Board 
The President shall not permit the Board to be uninformed or 
unsupported in its work. 

Further, without limiting the scope of the above statement by the 
following list, the President shall not: 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:   
McCasland: Excellent flow of information to the Board in a very challenging 
time. 

Executive 
Limitation 
2.8.1 

Information to the Board 
Withhold, impede, or confound information relevant to the Board’s 
informed accomplishment of its job. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
4 

NO 
1 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
4 

NO 
1 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:   
McCasland: Fully utilized “For Information Only” emails and executive 
sessions to expand the Board’s knowledge of pertinent information. 

Chevalier: Detailed information on how the College’s money is intended to be 
spent is not provided to the Board or the public. I am kept in the dark so is 
the public. 
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Executive 
Limitation 
2.8.1.1 

Timely Information & Criteria 
Allow the Board to be without timely decision information to 
support informed Board choices, including relevant environmental 
scanning data, a representative range of staff and external points 
of view, a risk assessment including probability and impact of 
risks, and alternative choices with their respective implications. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:  

Executive 
Limitation 
2.8.1.2 

Monitoring Data 
Neglect to submit timely monitoring data including interpretations 
of Board policies that provide the observable metrics or conditions 
that would demonstrate compliance, rationale for why the 
interpretations are reasonable and evidence of compliance. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES 
1 

NO 
4 

Comments:   
McCasland: Incorporate additional items into data monitoring that reflect the 
actual accomplishment of critical needs and strategic plan initiatives. 

Executive 
Limitation 
2.8.1.3 

Ends & Executive Limitations Non-Compliance 
Let the Board be unaware of any actual or anticipated non-
compliance with any Ends or Executive Limitations policy, 
regardless of the Board’s monitoring schedule.  

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 
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Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:  

Executive 
Limitation 
2.8.1.4 

Incidental Information 
Let the Board be unaware of any incidental information it requires, 
including anticipated media coverage, actual or anticipated legal 
actions, and material or publicly visible internal changes or events, 
including changes in executive personnel, and significant illegal 
drug use.  

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments:  

Executive 
Limitation 
2.8.1.4.1 

Monthly Reports 
Allow the Board to be without monthly reports of budget 
deviations and reserves. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments: 

Executive 
Limitation 
2.8.1.5 

Policy Compliance 
Allow the Board Chair to be unaware that, in the President’s 
opinion, the Board is not in compliance with its own policies on 
Governances Process and Board-President Delegation, particularly 
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in the case of board behavior which is detrimental to the work 
relationship between the Board and the President. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
4 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
4 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES 
1 

NO 
4 

Comments:   
McCasland: Suggest we develop Board Member Code of Ethics that 
establishes policies and guidelines for Trustee behavior and appropriate 
Board-President delegation and interaction. 

Chevalier: I do not know what information on this is provided to the Board 
Chair. 

Executive 
Limitation 
2.8.2 

Board Administrative Support 
Allow the Board to be without reasonable administrative support 
for Board activities. 

Is the interpretation reasonable? YES 
5 

NO 

Does the data show accomplishment of the 
interpretation? 

YES 
5 

NO 

Is there sufficient evidence to indicate compliance with 
the Executive Limitation policy? 

YES 
5 

NO 

Based upon your review of the monitoring report, 
should this Executive Limitation policy be amended? 

YES NO 
5 

Comments: 
McCasland: We have excellent administrative support of the Board. We need 
to be mindful to not overtax the staff. 

SHADED ITEMS should be discussed at the meeting. 
Coordinators Comments: This worksheet was completed by all the Board Members. 
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2.8 Communication and Support to the Board Motion Options 
MOTION OPTIONS: 

1. If Board intends to accept Monitoring Report:
We have read the President’s Monitoring Report regarding Policy 2.8 and
its sub-policies, we believe that the interpretation of the policy provided is
reasonable, and we believe that there is sufficient evidence to support the
conclusion of compliance with the policy. Therefore, I move that we accept
the Monitoring Report for Policy 2.8 and its sub-policies.

2. If Board intends to not accept Monitoring Report:
- If for Unreasonable Interpretation:
We have read the President’s monitoring report regarding Policy 2.8 and
its sub-policies and we believe that the interpretation of the policy provided
is not reasonable. Therefore, I move that we not accept the Monitoring
Report for Policy 2.8 and its sub-policies. I move that the
President provide the Board with a new Monitoring Report for Policy 2.8
and its sub-policies [at the X board meeting] [within X amount months] that
includes a new interpretation

- If for Insufficient Evidence:
We have read the President’s monitoring report regarding Policy 2.8 and
its sub-policies and we believe that the interpretation of the policy provided
is reasonable, but we do not believe that there is sufficient evidence to
support the conclusion of compliance with the policy. Therefore, I move
that we not accept the Monitoring Report for Policy 2.8 and its sub-policies.
I move that the President provide the Board with a new Monitoring Report
for Policy 2.8 and its sub-policies [at the X board meeting] [within X amount
months] that provides sufficient evidence to support the conclusion of
compliance.
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YAVAPAI COMMUNITY COLLEGE DISTRICT 
DISCLOSURE OF SUBSTANTIAL INTEREST FORM 

(Conflict of Interest - Annual) 

State law requires you to disclose any substantial interest you or your relatives have in any Yavapai 
College vote, decision, contract, sale or purchase. See the attached guidelines for definitions and an 
explanation of the law governing conflict of interest. Members of the Yavapai College Governing Board 
must complete and submit this form promptly when a situation arises or may arise that requires 
disclosure. In addition, Board members will be asked to complete this form at least once annually, as 
required by Board Policy 3.3. This form shall be kept in a file maintained by the College and which shall 
be open to the public. 

Identify any business or activity in which you have or may have a substantial interest 
(indicate if sole owner, partner, relative of owner/partner). Please attach a separate 
piece of paper if you have more than one business or activity to disclose. 

Business name: __________________________________ Phone: ________________ 

Address: ____________________________________________________________________ 

Business Tax ID#: _____________________________________ 

Provide a full description of the type of substantial interest: 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

Describe any current or future Board or College action or decision that may affect the interest 
described above or that could potentially cause a conflict of interest to arise: 
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

If you or a relative has financial or ownership interest in a Yavapai College matter, 
you understand that you may not vote upon or participate in any manner in such 
matter. 

□ No conflict of interest exists for me at this time.

I hereby certify that the information provided herein is true and correct to the best of my 
knowledge and belief. 

__________________________________________ Date: __________________ 
Signature 

___________________________________ 
Print Name 

Item #2.3
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Cost of 
Governance 
3.7 

Because poor governance costs more than learning to govern well, the 
Board shall invest in its governance capacity. 

Accordingly: 
Is this policy still relevant and useful to the governance process? 

Check 
One 

If No, why is it not relevant or useful? 

Yes 5 McCasland: Especially important now with two new Board 
members. 

Kuknyo: Investment comes in many forms. 
No 

If “No”, does this policy need to be: 
Check 
One 

If Revised/Replaced, provide suggested revision. 

Revised/Replaced 

Removed 

Budget 
3.7.1 

Costs shall be prudently incurred, though not at the expense of 
endangering the development and maintenance of superior capability. The 
Board shall develop its budget by April each year to ensure its inclusion in 
the overall district budget and shall include, but not be limited to 
allowances for support and training (including consulting and technical 
services, orientation, conferences, and workshops); audits and other third 
party monitoring of organizational performance; and ownership linkages 
(surveys, focus groups, etc.) and Board legal services. 

Is this policy still relevant and useful to the governance process? 
Check 
One 

If No, why is it not relevant or useful? 

Yes 5 McCasland: Regular, ongoing education through a variety of 
activities is very important.

No 

If “No”, does this policy need to be: 
Check 
One 

If Revised/Replaced, provide suggested revision. 

Revised/Replaced 

Item #3.1.1
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Removed 

Are there any additions that you would suggest for this set of policies? 
Check 
One 

If Yes, provide suggested additions. 

Yes 1 McCasland: Review and update documents to assist in 
becoming a high performing Board utilizing timely, productive 
and effective monitoring processes. 

Kuknyo: Not yet. 

No 3 

Suggested changes/additions should be discussed at the meeting. 

Coordinators Comments: This worksheet was completed by all the Board Members. 
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Yavapai College Foundation

District Governing Board
Presentation

January 12, 2021

Item #3.2.1.1
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Welcome

Valerie Wood
Yavapai College Foundation 

President
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Yavapai College Foundation

•Mission is to support Yavapai College objectives and
activities through resource development and promote 
community awareness of the College and its programs.

•Vision is to support  Yavapai College by enhancing
educational, cultural, social and economic 
opportunities in our communities.

Mission & Vision
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Yavapai College Foundation

Mary Talosi
Interim Executive Director

Kammie 
Kobyleski

Director of Development & 
Alumni Affairs

Ashley Hust
Major Gift Officer 

Corporate & 
Academic Affairs

Jason 
Herbers

Major Gift Officer 
Athletics

Jeanne Welch
Director of Finance

Karen Leja
Specialist, Donor  Relations & 

Annual Giving

Rodney Jenkins
Vice President of 

Community Relations

Page121



Reorganization Goals
Increase Fundraising by Better Positioning Staff 

• Donor Relations/Annual Giving: Karen Leja
(Specialist, Donor Relations/Annual Giving) to both assume
some of Mary’s former duties and provide support to
the fundraising efforts.

• Assist auxiliaries & third-party
organizations: Wine & Dine for FoSWC, Framing
the Future for FoFEC with their fundraising efforts.

• Closely coordinate the YC Foundation
Scholarship program with the YC Office of
Financial Aid.

• Provide support for all donor
relations/stewardship program for donors,
alumni & friends of Yavapai College.

• Manage YCF communications via bi-monthly
E-newsletter, YC360 assistance, various
marketing special projects as needed.

• Expand Alumni to include Development:
Kammie’s (Director of Development/Alumni) role to
include development activities.

• Lead the Alumni engagement and
development efforts.

• Articulate Yavapai College’s mission,
strengths & priorities to external partners,
finding areas of collaboration & working to
articulate the case for support.

• Create & execute development
campaigns that support the Strategic Vision
of Yavapai College.

• Develop creative strategies & tactics to
grow engagement of and participation by
Yavapai College Alumni with 50% of role
devoted to growing Athletics Alumni.
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Reorganization Goals

• Expand Ashley’s role (Major Gift Officer)  to
include both corporate & academic
fundraising.

• Work with faculty members to identify and
execute a strategy to increase private donor
groups associated with a particular program
or school.

• Work to identify major corporate
organizations and connect them to the
college for scholarships and/or naming
opportunities.

• Jason Herbers (Major Gift Officer,
Athletics) report to the foundation
director with a dotted line to the AD.

• Manage all athletic events that are
related to potential development
opportunities.

• Develop national industry-wide
partnerships with athletic facing
organizations to enhance the fund
development process for athletics.
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Development Goals

Six Months

• Develop & Implement a comprehensive
five- year Development Plan.

• Develop and Implement a five-year
Fundraising Plan for Athletics.

• Develop and Implement an Alumni
Giving Tree process.

• Develop a Foundation Board
Engagement Plan with specific
fundraising goals from the Board
members.

Twelve Months

• Increase Legacy League members by  X%.

• Increase Corporate Giving/Sponsorships
by 25%.

• Launch a Facility Naming Project
endeavoring to achieve at least (2) building
naming a year.

• Launch a comprehensive athletic
scholarship program that brings in at least
$200,000 for scholarships year (1), $300,000
year (2), $450,000 year (3), $500,000 year (4)
& $600,000 year (5).
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A Few Strategies

Engage the College

• Fundraising Training for all Coaches,
Assistant Coaches & Athletic administrators
(30 days).

• Fundraising Training for Deans, Faculty
leaders/chairs (6-12 months).

• Engage all current and past employees
to encourage gifts (within 6 months).

• Work with faculty to connect with private
foundations within their disciplines (within
6 months).

Engage the Community

• Increase Alumni engagement and
develop call campaigns (annual day of
giving, phone banking for scholarships,
crowdfunding campaigns, etc.).

• Improve relationships with donors.

• Engage more corporate prospects
(Walmart Corporate, Lowes Corporate, etc.).

• Participate as partners in major
community events (Indoor Football, etc.).
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Yavapai College Foundation

Thank you for your Support ! 
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Yavapai College 
Budget to Actual Status by Fund 

September 2020 

The President’s Monthly report below provides a brief financial status of each of the District’s 
five funds as of September 30, 2020.     

Source:  Monthly Revenue and Expenditure 
Financial Reports 

General Fund 

As of September 30, 2020, the General Fund has a surplus of $2,285,600.  This is primarily 
the result of tuition and fee revenues being recorded for the fall 2020 semester. 

For the fiscal year ended June 30, 2021, General Fund revenues are projected to be under 
budget by $760,300 and expenditures are projected to be under budget by $758,000, 
resulting in a net deficit of $2,300 — a .001% negative variance. 

Auxiliary Fund 

As of September 30, 2020, the Auxiliary Fund has a small surplus and for the fiscal year 
ended June 30, 2021, the Auxiliary Fund is projected to exceed budget due to the effects 
of COVID-19.  The largest decreases are expected to be in the residence halls, the FEC and 
community events.  Several full-time employees have been moved to other departments 
which will lessen the impact.  The total amount of the shortfalls will depend upon several 
factors including the college’s ability to operate at closer to normal levels in the spring of 
2021.    

Unexpended Plant Fund 

As of September 30, 2020, the Unexpended Plant Fund has a deficit of $716,500 due to a 
significant amount of Capital Improvement Projects (CIP) being encumbered for the fiscal 
year.  The supporting revenues to cover this deficit will be received over the remaining fiscal 
year. 

For the fiscal year ended June 30, 2021, the Unexpended Plant Fund is projected to be 
within budget 

Item 
#3.2.1.2
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Restricted Fund 

The Restricted Fund, which accounts for federal, state and private monies, includes 
expenditures that are restricted to the amount of grants or gifts received and which do not 
exceed the grant award or gift received.  Restricted Funds are primarily driven by federal 
financial aid which will fluctuate depending on the financial needs of our students.  As of 
September 30, 2020, the Restricted Fund has a small surplus and is expected to be at 
budget for the fiscal year. 

Debt Service Fund 

The Debt Service Fund accounts for the monies used to pay the interest and principal on 
the District’s long-term bonds.  College debt is at fixed rates of interest—for the three 
months ended September 30, 2020, there were no variances from budget. 
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Yavapai College 
Cash Reserves 

September 2020 

The President’s monthly report on cash reserves below displays the District’s reserves at 
September 30, 2020, in relation to the District Governing Board’s (DGB) reserve 
requirements.   

Source: Banner Finance 

Current Fund Reserves shall not drop below seventeen percent (17%) of the operating 
budgets. 

As of September 30, 2020, Current Fund reserves have temporarily dropped below the 
DGB’s reserve requirements.  This dip generally occurs two times per year, during the 
months preceding the collection of property taxes by the county.  We expect the Current 
Fund reserves to exceed the DGB’s threshold within a reasonable amount of time.  
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Plant Fund Reserves shall not drop below $1 million. 

As of September 30, 2020, Plant Fund reserves have exceeded the DGB’s $1,000,000 
designated reserve and are currently above the amount of monies needed to cover the next 
nine months of CIP that have been approved by the DGB. 
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Yavapai College 
Budget to Actual Status by Fund 

November 2020 

The President’s Monthly report below provides a brief financial status of each of the District’s 
five funds as of November 30, 2020.     

Source:  Monthly Revenue and Expenditure 
Financial Reports 

General Fund 

As of November 30, 2020, the General Fund has a surplus of $2,757,400.  This is primarily 
the result of tuition and fee revenues being recorded for the spring 2021 semester. 

For the fiscal year ended June 30, 2021, General Fund revenues are projected to be under 
budget by $921,300 and expenditures are projected to be under budget by $923,400, 
resulting in a net surplus of $2,100. 

Auxiliary Fund 

As of November 30, 2020, the Auxiliary Fund has a small surplus due to spring residence 
halls room revenues being recorded and for the fiscal year ended June 30, 2021, the 
Auxiliary Fund is projected to exceed budget due to the effects of COVID-19.  The largest 
decreases are expected to be in the residence halls, the FEC and community events.  Several 
full-time employees have been moved to other departments which will lessen the impact. 
The total amount of the shortfalls will depend upon several factors including the college’s 
ability to operate at closer to normal levels in the spring of 2021.    

Unexpended Plant Fund 

As of November 30, 2020, the Unexpended Plant Fund has a deficit of $1,642,900 due to a 
significant amount of Capital Improvement Projects (CIP) being encumbered for the fiscal 
year.  The supporting revenues to cover this deficit will be received over the remaining fiscal 
year. 

For the fiscal year ended June 30, 2021, the Unexpended Plant Fund is projected to be 
within budget 

Item#3.2.1.3
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Restricted Fund 

The Restricted Fund, which accounts for federal, state and private monies, includes 
expenditures that are restricted to the amount of grants or gifts received and which do not 
exceed the grant award or gift received.  Restricted Funds are primarily driven by federal 
financial aid which will fluctuate depending on the financial needs of our students.  As of 
November 30, 2020, the Restricted Fund has a moderate surplus and is expected to be at 
budget for the fiscal year. 

Debt Service Fund 

The Debt Service Fund accounts for the monies used to pay the interest and principal on 
the District’s long-term bonds.  College debt is at fixed rates of interest—for the five months 
ended November 30, 2020, there were no variances from budget. 
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Yavapai College 
Cash Reserves 

November 2020 

The President’s monthly report on cash reserves below displays the District’s reserves at 
November 30, 2020, in relation to the District Governing Board’s (DGB) reserve 
requirements.   

Source: Banner Finance 

Current Fund Reserves shall not drop below seventeen percent (17%) of the operating 
budgets. 

Property taxes were collected in October which increased the reserves above the DGB’s 
requirements.  We expect the reserve balance to dip below the DGB’s requirements prior to 
the collection of property taxes in March 2021.  This dip generally occurs two times per 
year, during the months preceding the collection of property taxes by the county.   
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Plant Fund Reserves shall not drop below $1 million. 

As of November 30, 2020, Plant Fund reserves have exceeded the DGB’s $1,000,000 
designated reserve and are currently above the amount of monies needed to cover the next 
seven months of CIP that have been approved by the DGB. 
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Faculty Association
• Faculty Senate

– Budget and Compensation
– College Standards
– Curriculum

• General Education Curriculum
– Developmental Education
– Faculty Affairs
– Peer Faculty Mentor
– Professional Growth
– Student Learning Outcomes Assessment
– Teaching and Learning

Item #3.2.2
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Faculty Association

• 2020-21 Projects and Accomplishments (so far)
– Continue to work with administration on improving shared governance
– Continue improving retention during the semester and from one semester to the 

next
– Continue working with TELS to improve our online and WebLive (Zoom) courses
– Continue removing the reading requirement on some courses
– Faculty donated $550 to I AM YC Emergency fund and $150 to Season to Be Kind
– Faculty Affairs drafted a department chair policy which is now being circulated 

among stakeholders
– Promote concurrent enrollment courses
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*Regular Board Meeting not held on the typical 2nd Tuesday of the month.

DATES AND PLACES OF FUTURE MEETINGS – FY 2020-2021 

TYPE OF MEETING DATE/DAY/TIME/LOCATION 

JUNE 2020– NO BOARD MEETINGS 
Regular Board Meeting* July 28, 2020 Friday, Time 2 p.m. 

Location: Zoom 
Board Special Session August 5, 2020 Wednesday, Time 1 p.m. 

Location: Zoom 
Regular Board Meeting September 8, 2020, Tuesday, 1:00 p.m. 

Location: Rock House or Zoom 
Regular Board Meeting* October 20, 2020 Tuesday, 1:00 p.m. 

Location: Sedona Center or Zoom 
Regular Board Meeting* November 17, 2020, Tuesday, 1:00 p.m. 

Location: Zoom
Budget Workshop/Regular Meeting January 12, 2021, Tuesday 9:00 a.m. 

Location: Rock House or Zoom 
Regular Board Meeting February 9, 2021, Tuesday, 1:00 p.m. 

Location: Rock House or Zoom 
Two-Day Board Retreat Friday and Saturday, February 26 and 27, 2021 

9:00am – 4:00pm 
Location:  Prescott Valley Campus Room 214 or 
Zoom 

Regular Board Meeting March 9, 2021, Tuesday, 1:00 p.m. 
Location: Verde Valley Campus room 137 or Zoom 

Regular Board Meeting* April 20, 2021, Tuesday, 1:00 p.m. 
 Location: Rock House or Zoom 

Regular Board Meeting* May 18, 2021, Tuesday, 1:00 p.m. 
Location: Prescott Campus Community Room (19-
147) or Zoom

JUNE 2021 NO REGULAR BOARD MEETING 
JULY 2021 NO REGULAR BOARD MEETING 

Item #3.4.1
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2020-2021  
District Governing Board 

Calendar 

Dates 

Month Meeting Type 
June No Meeting 

Tuesday, July 28, 2020 
2:00pm 
Zoom  

Regular Meeting 

Tuesday, August 4, 2020 
4:00pm 
Zoom  

Special Session 

Tuesday, September 8, 2020 
1:00pm 
Rock House or Zoom 

Regular Meeting 

Tuesday, October 20, 2020 
1:00pm 
Sedona Campus or Zoom 

Regular Meeting 

Tuesday, November 17, 2020 
1:00pm 
Verde Valley Campus or Zoom 

Regular Meeting 

Postponed  
4:00pm – 6:00pm 
Rock House and Outside Atrium 

Board Recognition 

Tuesday, January 12, 2021 
9:00am 
Rock House with a Zoom 

Budget Workshop/Regular Meeting 

Tuesday, February 9, 2021 
1:00pm 
Rock House or Zoom 

Regular Meeting 

Friday & Saturday, February 26 & 27, 2021 
9:00am – 4:00pm 
Prescott Valley Campus or Zoom 

Two-Day Board Retreat 

Tuesday, March 9, 2021 
1:00pm 
Verde Valley Campus or Zoom 

Regular Meeting 

Tuesday, April 20, 2021 
1:00pm 
Rock House or Zoom 

Regular Meeting 

Tuesday, May 18, 2021 
1:00pm 
Prescott Campus 
Community Room (19-147) or Zoom 

Regular Meeting 

Item #3.4.1.1
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DATES AND PLACES OF EVENTS – FY 2020-2021 
TYPE OF EVENT DATE/DAY/TIME/LOCATION 

ACCT Leadership Congress August 3, Monday - 6, Thursday, 2020 -Time: 11-1:15PM Eastern 
 Location: Zoom 

Fall Convocation August 10, 2020, Monday 9:30 a.m. – 4:00 p.m. 
   Location:  Virtual 

ACCT Virtual Leadership Congress 

*YC Presentation-COVID-19: Challenges
Imposed, Lessons Learned

Monday October 5 – Thursday October 8 
 Location: Virtual 

*Tuesday October 6th 12:15-1:15 (Arizona Time)

Enhancing the Federal Pell Grant Program to 
Maximize Student Success ACCT Webinar 
Series: Improving Access and Affordability of 
Workforce Training with Short -Term Pell 

November 12, 2020, Thursday 12PM 
   Location:  Virtual Webinar 

Enhancing the Federal Pell Grant Program to 
Maximize Student Success ACCT Webinar 
Series: Expanding Educational Opportunity for 
Incarcerated Students through Second Chance 
Pell 

December 3, 2020, Thursday 12PM 
   Location:  Virtual Webinar 

District Governing Board Social 
In Recognition of Outgoing Board Members 

December 9, 2020, Wednesday 4:00 p.m. – 6:00 p.m. 
   Location:  Rock House/Outside Atrium 

Northern Arizona Regional Training Academy 
(NARTA) Commencement 

December 10, 2020, Thursday – Time: 11 AM -1 PM 
   Location: Calvary Chapel of Prescott     

  2313 State Route 69 
  Prescott, Arizona     

Nursing Pinning Ceremony December 11, 2020, Friday – 1:00 pm 
   Location: Prescott Campus – Performing Arts 

  Center 
 Spring Convocation January 13, 2021 Wednesday – 9 AM 

 Location: Zoom 

   ACCT Community College National 
   Legislative Summit 

Monday, February 8 – Wednesday, February 10, 2020 
 Location: Virtual 

   Nursing Pinning Ceremony May 12, 2021, Wednesday – 4:00 pm 
 Location: Prescott Campus – Performing Arts 

   Center 
  Verde Valley Commencement May 14, 2021 Friday – Time: TBA 

 Location: Verde Valley Campus 

Prescott Commencement May 15, 2021 Saturday – Time: TBA 
 Location: Performing Arts Center 

GED Graduation Ceremony May 22, 2021, Saturday – Time: 1:00-3:0o pm 
 Location: Prescott Campus – Performing Arts 

   Center 

Northern Arizona Regional Training 
Academy (NARTA) Commencement 

May 27, 2021, Thursday – Time: TBA 
 Location: Prescott Campus – Performing Arts 

   Center 
Govern for Impact Conference Thursday, June 17 – Saturday, June 19, 2021 

 Location: TBA 
ACCT Leadership Congress 2021 Wednesday, October 13 – Saturday, October 16, 2021 

 Location: San Diego, California 

Item#3.4.2
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