
Yavapai College  
District Governing Board 

Regular Board Meeting 
 

Tuesday, May 18, 2021 
Immediately after adjournment of budget adoption meeting (estimated time 1:30 p.m.)  

 
Community Online Only 

Link: https://www.youtube.com/user/YavapaiCollege 
 

The College is committed to protecting the health and safety of its students, employees, and other community 
members during the COVID-19 pandemic.  Therefore, College District Governing Board Budget Adoption 

meeting will be viewable online only via YouTube for the Community. 
 
 

Pursuant to Arizona Revised Statutes (A.R.S.)  §38-431.02, notice is hereby given to the members of the Yavapai College 
District Governing Board and to the general public that the Board will hold a public meeting, open to the public as 
specified below.  The Board reserves the right to change the order of items on the agenda.  One or more members of 
the Board may participate in the meeting by telephonic communication. 

Pursuant to A.R.S. §38-431.03.A.2, A.3 and A.4, the Board may vote to go into Executive Session, which will not be 
open to the public, for legal advice concerning any item on the agenda to review, discuss and consider records exempt by 
law from public inspection, including the receipt and discussion of information or testimony that is specifically required 
to be maintained as confidential by state or federal law; or to consult with and instruct its attorneys regarding its position 
on contracts, litigation or settlement discussions.  If indicated in the agenda, the Board may also vote to go into 
executive session, which will not be open to the public, to discuss specific agenda items. 

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter or closed caption, 
by contacting the Executive Assistant at (928)776-2307.  Requests should be made as early as possible to allow time to 
arrange the accommodation. 

Please note that meeting conclusion time is included for planning purposes only and does not necessarily reflect the 
actual time of the agenda item. When regular board meetings, public hearings (both truth in taxation and budget 
adoption public hearings) and budget adoption special meetings are scheduled for the same date, each hearing or 
meeting will begin immediately upon adjournment of the preceding hearing or meeting.   

 
AGENDA 

 
1.0 General Functions: Procedural  

1.1 Call to Order {Time: 1} 
 

1.2 Pledge of Allegiance {Time: 1} 
 

1.3 Adoption of Agenda – DECISION{Time: 1} 
 
1.4 Board Minutes Approval – DISCUSSION AND DECISION {Time: 5} 

1.4.1 Regular Board Meeting Minutes – Tuesday, April 20, 2021 (Attached) 
 

2.0 New Business:  
2.1 Consent Agenda – DECISION {Time: 10} 

2.1.1 Receipt of Report on Revenues and Expenditures for March 2021 (Attached) 
2.1.2 Yavapai County Treasurer’s Waiver of Conflict of Interest (Attached) 
2.1.3 Fifth Amendment to Intergovernmental Agreement between Valley 

Academy for Career and Technology Education and Yavapai College for 
Educational Programs (Attached) 

https://www.youtube.com/user/YavapaiCollege


2.1.4 Lease Agreement between Yavapai College and Valley Academy for Career 
and Technology Education (Attached) 

2.1.5 Seventh Amendment to Intergovernmental Agreement between Mountain 
Institute Career and Technical Education District and Yavapai College for 
Educational Program (Attached) 

2.1.6 First Amendment to Intergovernmental Agreement between Yavapai College 
and the City of Prescott (Attached) 

2.1.7 Fourth Amendment to Joint Use Agreement Intergovernmental Agreement 
between the City of Prescott and Yavapai College (Attached) 

  
2.2 District Governing Board Resolution 2021-05 – Dr. Clint Ewell - 

INFORMATION, DISCUSSION, AND DECISION (Attached) {Time: 10} 
 

2.3 Exploration of Arizona Senate Bill 1453 Community Colleges; Four-Year Degrees – 
Dr. Lisa Rhine - INFORMATION, DISCUSSION, AND DECISION (Attached) 
{Time: 10} 

 
3.0 Information Business:  

3.1 Board Self-Evaluation of Board Policies - INFORMATION AND DISCUSSION 
{Time: 5} 
3.1.1 Evaluation Board Policy 4.5 President Compensation and Benefits  

 
3.2 President’s Report INFORMATION {Time: 30} 

3.2.1 Update on the College - Dr. Lisa Rhine 
3.2.1.1 2021 Commencement  

3.2.2 Faculty Senate – Dr. Jennifer Jacobson (Attached) 
3.2.2.1 Nursing 2020-2021 Pandemic Outcomes – Dr. Selina Bliss 

(Attached) 
3.2.3 Budget to Actual Monthly Report and Cash Reserves Monthly Report 

(Attached) 
 

3.3 Board Liaisons’ Reports – INFORMATION AND DISCUSSION {Time: 10} 
3.3.1 Board Spokesperson – Board Chair McCasland  
3.3.2 Arizona Association of Community College Trustees (AACCT) – Board 

Chair McCasland and Member Sigafoos 
3.3.3 Yavapai College Foundation –Board Chair McCasland 

 
3.4 Dates and Time of Future Meetings and Events – INFORMATION AND 

DISCUSSION{Time: 5} 
3.4.1 2021-2022 Draft Dates and Times, Future Meetings (Attached) 
3.4.2 2020-2021 Dates, Times, and Places of Future Events (Attached)  

 
4.0 EXECUTIVE SESSION  

4.1 A.R.S. §38-431.03(A)(3) & (4), Discussion and consultation with attorneys for the 
legal advice and to consider and instruct its attorneys regarding the College’s position 
in United States ex rel. Daniel Hamilton v. Yavapai County Community College District, 
CV12-08193-PCT-PGR -  PROCEDURAL  {Time: 60} 

4.2 A.R.S. §38-431.03(A)(1), Review of President’s Annual Evaluation, Compensation, 
and Employment Agreement – PROCEDURAL  {Time: 60} 

 
5.0 Convene in Public Session  



5.1 Possible action to confirm instructions provided to the College’s attorneys regarding 
United States ex rel. Daniel Hamilton v. Yavapai County Community College District, CV12-
08193-PCT-PGR in executive session - DECISION  {Time: 5} 

5.2 Possible Action RE: President’s Evaluation and Consideration of President’s 
Contract as a Result of Executive Session – DECISION  {Time: 5} 

  
6.0 Adjournment of Regular Meeting: Procedural  - DECISION  {Time: 1} 



Yavapai College 
District Governing Board 

Regular Board Meeting 
Tuesday, April 20, 2021 

1:00 p.m. 

Community Online Only 
 Link: https://www.youtube.com/user/YavapaiCollege 

Members Present: 
Ms. Deb McCasland, Board Chair 
Mr. Ray Sigafoos, Secretary  
Mr. Paul Chevalier, Board Member  
Mr. Mitch Padilla, Board Member 
Mr. Chris Kuknyo, Board Member 
Administration Present: 
Dr. Lisa B. Rhine, President 
Atty. Lynne Adams, Board Attorney  
Ms. Yvonne Sandoval, Executive Assistant 

MINUTES

1.0 General Functions: Procedural 
1.1 Call to Order {Time: 1} 

Chair McCasland called the Yavapai College District Governing Board Meeting to 
order at 1:03 p.m. 

1.2 Pledge of Allegiance {Time: 1} 
The Pledge of Allegiance was led by Member Padilla. 

1.3 Adoption of Agenda – DECISION {Time: 1} 
Member Kuknyo moved, seconded by Member Padilla, to adopt the District 
Governing Board Agenda.  Motion carried unanimously. (Ayes: McCasland, 
Sigafoos, Chevalier, Padilla, and Kuknyo) 

1.4 Board Minutes Approval – DISCUSSION AND DECISION {Time: 5} 
1.4.1 Regular Board Meeting Minutes – Tuesday, March 9, 2021 (Attached) 

Secretary Sigafoos moved, seconded by Member Chevalier, to approve 
the Regular Board Meeting Minutes for Tuesday, March 9, 2021.  
Motion carried unanimously. (Ayes: McCasland, Sigafoos, Chevalier, 
Padilla, and Kuknyo) 

1.5 Open Call – INFORMATION {Time: 10} 
No community members registered for open call. 

Item#1.4.1
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2.0 Information Business:  

2.1 Board Self-Evaluation of Board Policies – INFORMATION AND 
DISCUSSION {Time: 5} 
2.1.1 Evaluation Board Policy 4.7 President Succession 

In response to a question from Member Kuknyo regarding when the Board 
will review and discuss edits to the policy, Chair McCasland stated that would 
take place during the June Board Workshop.   
 
Secretary Sigafoos provided an explanation to Member Padilla’s written 
comment about the President’s succession plan, noting that Board Policy 4.7 
is the President’s succession plan.  
 

2.2 President’s Report – INFORMATION {Time: 75} 
2.2.1 Update on the College – Dr. Lisa Rhine 

2.2.1.1 COVID Phase 
The College has announced it will be moving to the Green Phase 
of the College’s COVID Reentry Plan on June 1, 2021.  More in-
person classes and services will be provided.  Registration for 
summer is now open, and classes begin on June 7, 2021 for 
summer.  Fall registration opens on Monday, April 19, 2021 for 
all degree seeking students, and classes for fall begin on August 
16, 2021.  
 

2.2.1.2 Athletics  
Congratulations to the Yavapai College Girls’ Volleyball Team 
for winning the National Junior College Athletic Association 
(NJCAA) Southwest B District Tournament. For the first time in 
the College’s history, the Volleyball Team completed the 
championship trifecta, winning the conference, region, and 
district.  The Volleyball Team received an automatic bid to the 
compete in the NJCAA National Championship Tournament, 
where it lost despite terrific play.  
 

2.2.1.3 Yavapai College Faculty Emeritus Presentation – Dr. Diane Ryan 
(Attached) 
2.2.1.3.1 Ms. Debbie Roberts  
2.2.1.3.2 Mr. Tom Schumacher  
2.2.1.3.3 Mr. Dave Graser 
2.2.1.3.4 Mr. Karl Siegfried 
Dr. Ryan presented on each of the four faculty emeritus.     
 

2.2.1.4 Yavapai College Honors Program – Dr. Diane Ryan (Attached) 
Professor Woolsey and Mr. Michael Swyers, Ms. Kari Warne, and 
Ms. Gabriella Baker, all of whom are Yavapai College Honors 
students, presented on the Yavapai College Honors Program.      
 

2.2.1.5 Yavapai College Student Leadership Retreat – Mr. Rodney 
Jenkins (Attached) 
Ms. Janice Soutee, Director of Student Engagement and 
Leadership, introduced the Yavapai College Roughrider 
Ambassadors and Students of Leadership (SOL) student.  Ms. 
Nicole Reithal, Ms. Priscilla Imperial, and Mr. Alex Mangelsdorf, 
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all of whom are Student Ambassadors, presented on events and 
initiatives.  Mr. Cassidy Swearingen, SOL student, presented on 
the Students of Leadership Development program.  
 

2.2.1.6 Faculty Senate Report – Prof. Vikki Bentz 
2.2.1.6.1 IRS Enrolled Agent Certificate (Attached) 

Professor Bentz presented on the program highlight: Advanced 
Tax – IRS Enrolled Agent Certificate and on the six Accounting 
programs at Yavapai College.   

                                                              
2.2.1.7 Budget to Actual Monthly Report and Cash Reserves Monthly 

Report for February 2021(Attached) 
 

3.0 New Business:  
3.1 Consent Agenda – DECISION {Time: 5} 

3.1.1 Receipt of Report on Revenues and Expenditures for February 2021 
(Attached) 

3.1.2 Intergovernmental Agreement between Superior Court in Yavapai County 
for the Operation of the Yavapai County Learn and Earn Academy Program 
(Attached) 

3.1.3 Fourth Amendment to Lease Agreement with Northern Arizona Council of 
Governments Head Start – NACOG (Attached) 

Secretary Sigafoos moved, seconded by Chair McCasland, to approve the 
Consent Agenda.  Motion carried unanimously. (Ayes: McCasland, Sigafoos, 
Chevalier, Padilla, and Kuknyo) 

 
Short Recess – Meeting recessed at 2:21 p.m.; reconvened at 2:27 p.m. 

 
3.2 2022-2024 Yavapai College Strategic Plan – Dr. Clint Ewell – INFORMATION 

AND DISCUSSION (Attached) {Time: 30} 
Dr. Ewell presented an introduction to the Yavapai College Strategic Plan.  Dr. Tom 
Hughes discussed the mission, planning process, planning alignment, planning 
terminology, strategic goals, and strategic initiatives.  Mr. Brian Moultrup, Secretary 
of the Student Government Association, presented on external opportunities and 
threats.  The four components of the plan were introduced via a video: engendering 
a sense of belonging for both our employees and our students; living wage 
opportunities that match labor needs; delivery that is learner-centric; and a focus on 
opportunities for adult learners. 
 
Member Chevalier asked if the College has considered as a weakness the inequity of 
education, art, and cultural events between the people that live on east side versus 
west side of the county.  Dr. Hughes stated that the issue was not raised by 
participants in the SWOT analysis, but that the College continually examines whether 
there are equitable opportunities throughout the district.  
 
Member Chevalier then opined that the strategic plan needed a fifth goal that 
focused on equity.  Chair McCasland stated that the online courses are equally 
available to residents on the east and west sides. 
 
Member Kuknyo stated that the strategic plan document looked more like a general 
plan document.  Will the College go deeper on how to accomplish the goals?  Dr. 
Hughes stated that the next step is preparing an action plan.  
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Member Kuknyo asked how long the process will take.  Dr. Hughes stated that the 
intent is to develop the action plans by the end of May and put them into action 
starting on July 1, with the new fiscal year.   
 
Dr. Rhine stated this strategic plan is meant very intentionally to be a rolling three-
year plan that will allow changes as needed.  All four of the components of the plan 
were selected carefully through a lens of care and concern about what is best for the 
community right now.   

Chair McCasland reiterated the three roles of the Board: protect the institution, carry 
out the mission, and plan for the college’s future. All actions from the Board must 
come back to support these three points.    
 

3.3 2021-2022 Yavapai College Preliminary Budget – Dr. Clint Ewell – 
INFORMATION AND DISCUSSION, (Attached) {Time: 60} 
Dr. Ewell presented the Yavapai College Preliminary Budget.  Dr. Ewell discussed 
the budget process timeline, Governmental Finance Officers Association Budget 
Standards, new budget format, budget summary, restricted budget, and capital. 
 
Member Kuknyo asked if the increase in the Restricted Fund balance was due to 
COVID Relief Funds.  Dr. Ewell stated that it was, and that Proposition 207 and 
301 Funds from the State also contributed to the increase. 
 
The Board members and Dr. Ewell discussed the proposed 3% raise for College 
employees.  Member Chevalier believed that the College’s employees are already 
compensated competitively.  He noted that last year the College recommended, and 
the Board approved, a 3% across the board increase for all employees effective July 
1, 2020, which cost $1.3 million.  He indicated that the cost of living has gone down, 
except for food, medical, and housing.  He therefore indicated that another raise is 
not necessary because College employees have not had an overall cost of living this 
year, it is financially risky, and it places an undue burden on county taxpayers.  
 
Member Kuknyo asked if the 3% raise is an across-the-board raise or part of a 
review process/evaluation.  Dr. Ewell stated it is an across-the-board increase.  The 
College is exploring a future pay for performance system. However, there are some 
employees who are not meeting performance expectations, and they will not receive 
the raise if approved by the Board.  
 
Chair McCasland stated she supports the 3% raise increase.  She noted that the 
College’s faculty and staff are outstanding and that it will cost far more money to 
replace them than to retain them.  
 
Dr. Rhine stated that Yavapai College is the second or third largest employee in the 
county.  Therefore, the College employees are the very taxpayers being discussed and 
who will be helped by a raise. 
 
Member Padilla questioned why the proposed raise is 3%.  He would like more 
information on how the College came to that number.  Although Member Padilla 
believed that Member Chevalier’s comments were worth Board discussion, he did 
not agree with his rationale.   
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Member Padilla asked for clarification regarding whether increases in property values 
equate with more revenue for the College based on property taxes.  Dr. Ewell 
explained that the revenue for the College stays the same.  When property values go 
up, the property tax rate goes down, and the levy the amount collected by the 
College remains the same.  The College’s property tax collections increase only when 
the Board increases the levy percentage.     
 
Member Kuknyo stated if the Board is going to approve a raise, then it must justify 
the decision to the county voters and taxpayers.  He agreed with Member Padilla that 
the Board needed more information to justify a 3% increase for every employee.  Dr. 
Ewell referenced page 80 of the Yavapai College Fiscal Year 2021-2022 Budget as 
providing the rationale for the 3% raise.  
 
Chair McCasland noted that the Board approves the College’s budget, and the Board 
has delegated the responsibility regarding the budget details to the President. 
 
Secretary Sigafoos stated that if the College is going to continue to deliver quality 
education, it needs to continue to have the funding to do so.  He also indicated that 
he would like additional justification regarding the proposed 3% raise.   
 

3.4 President’s Monitoring Reports – MONITORING, DISCUSSION, AND 
DECISION {Time: 5} 
3.4.1 Policy 2.0 Executive Limitation(Attached) 

Member Kuknyo moved, seconded by Member Chevalier, we have 
read the President’s Monitoring Report regarding Policy 2.0, we 
believe that the interpretation of the policy provided is reasonable, and 
we believe that there is sufficient evidence to support the conclusion of 
compliance with the policy.  Therefore, I move that we accept the 
Monitoring Report for Policy 2.0.  Motion carried unanimously. (Ayes: 
McCasland, Sigafoos, Chevalier, Padilla, and Kuknyo) 
 

3.4.2 Policy 2.5 Financial Conditions & Activities (Attached) 
3.4.2.1 Policy 2.5.1 Expenditure of Funds (Attached) 
3.4.2.2 Policy 2.5.2 Lease Limits and Delegation of Lease Authority for   

Real Property (Attached) 
3.4.2.2.1 Policy 2.5.2.1 Improvements to Leased Property 

(Attached) 
3.4.2.3 Policy 2.5.3 Reserve Adequacy (Attached) 

3.4.2.3.1 Policy 2.5.3.1 Reserve Limits (Attached) 
3.4.2.3.2 Policy 2.5.3.2 Reserve Replenishment (Attached) 

Secretary Sigafoos moved, seconded by Member Padilla, we have read 
the President’s Monitoring Report regarding Policy 2.5 and its sub-
policies, we believe that the interpretation of the policy provided is 
reasonable, and we believe that there is sufficient evidence to support 
the conclusion of compliance with the policy.  Therefore, I move that 
we accept the Monitoring Report for Policy 2.5 and its sub-policies.  
Motion carried unanimously. (Ayes: McCasland, Sigafoos, Chevalier, 
Padilla, and Kuknyo) 
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3.5 2020-2021 President’s Evaluation Timeline– Board Chair Deb McCasland – 
INFORMATION AND DISCUSSION {Time: 5} 
The President’s Annual Evaluation packet and form will be emailed to the Board on 
Tuesday, May 4, 2021.  Board Members will need to email their completed 
President’s Evaluation form to Board Attorney Lynne Adams by Tuesday, May 11, 
2021.  If a Board Member would prefer to mail their complete form, they will need 
to communicate with Yvonne Sandoval, and she will provide a self-addressed 
stamped envelope to the Board Member.  
 

3.6 Association of Community College Trustees Awards – Chair Deb McCasland - 
INFORMATION AND  DISCUSSION (Attached) {Time: 5} 
Chair McCasland discussed the Association of Community College Trustees Award 
and proposed nominating Dr. Lisa Rhine for the CEO Award.  

 
3.7 Board Liaisons Reports – INFORMATION AND DISCUSSION {Time: 10} 

3.7.1 Board Spokesperson – Board Chair Deb McCasland  
Chair McCasland provided no public comments since the last Board meeting.  
 

3.7.2 Arizona Association of Community College Trustees (AACCT) – Board 
Chair Deb McCasland and Board Secretary Ray Sigafoos 
The next Arizona Association of Community College Trustees meeting will 
be next week. 
 

3.7.3 Yavapai College Foundation – Board Chair Deb McCasland  
The next Yavapai College Foundation meeting will be Wednesday, May 12, 
2021. 

 
3.8 Dates and Time of Future Meetings and Events - INFORMATION AND 

DISCUSSION {Time: 5} 
3.8.1 2020-2021 Dates, Times, and Places of Future Meetings (Attached) 
3.8.2 2021-2022 Dates, Times, and Places of Future Meetings (Attached) 

Member Chevalier requested that the April 2022 Board Meeting change to 
April 12, 2021.    

3.8.3 2020-2021 Dates, Times, and Places of Future Events (Attached)  
 
4.0 Adjournment of Regular Meeting: Procedural - DECISION  {Time: 1} 

Secretary Sigafoos moved, seconded by Chair McCasland, to adjourn the District 
Governing Board Meeting.  Motion carried unanimously. (Ayes: McCasland, 
Sigafoos, Chevalier, Padilla, and Kuknyo). 
 
Regular meeting adjourned at 5:09 p.m. 

 
Respectfully submitted: 
 
 
____________________________________   ___________________ 
Yvonne Sandoval, Recording Secretary    Date: 
 
 
 
 
____________________________________  ______________________________ 
Ms. Deb McCasland, Board Chair     Mr. Ray Sigafoos, Secretary 
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YAVAPAI COLLEGE 

FINANCIAL UPDATE 

March 2021 

FY2019-2020 Close and Audit 

• The year-end close for FY2019-20 was completed in November 2020.
• The auditors began their field work on October 12, 2020.  The audit

report (Comprehensive Annual Financial Report) was issued in mid-
December 2020 in time to qualify for the Certificate of Achievement for
Excellence in Financial Reporting award from the Government Finance
Officers Association (GFOA).

• The Comprehensive Annual Financial Report (CAFR) for FY2019-20 was
presented to the Board in February 2021.

FY 2020-2021 Budget 

General Fund 

• Total property taxes collected in a fiscal year, including past due taxes
from prior years, has averaged approximately .2% less than the current
year levy.  We expect collections to decrease slightly due to the effects
of COVID-19 and property tax refund appeals, both to be substantially
covered by the budgeted property tax contingency account.

• Tuition and fees is projected to come in below budget by approximately
10%.  This shortfall will be covered by the budgeted tuition and fees
contingency set-aside and less spending as result of the pandemic.

• Expenditures are expected to come in under budget for the fiscal year
due to vacancy savings and overall less spending due to COVID-19.

Auxiliary Fund 

• The Auxiliary Fund is comprised of Auxiliary Enterprises and Public
Services.  Auxiliary Enterprises generally exists to furnish non-core
goods or services to students and employees, charging a fee directly
related to, although not necessarily equal to, the cost of the goods or
services.   Examples include Bookstore, Food Services, and Housing.
Public Services are those non-instructional services provided primarily
to benefit individuals and groups external to the institution, charging a
fee directly related to, although not necessarily equal to, the cost of the
goods or services.   An example is Community Events.  While each
Auxiliary Fund operation is managed as a self-supporting activity, the
District historically and currently transfers funds from the General Fund
to the Auxiliary Fund to subsidize various operations.  This is most
notable in the public services area where the District strives to balance

Item#2.1.1
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offering these DGB-End-driven services with the charging of reasonable 
prices.   
 

• The total Auxiliary fund is projected to be slightly over budget for the 
fiscal year due to the effects of COVID-19.  This will be more than offset 
by the General Fund being under budget.  The largest shortfalls are 
expected to be in the residence halls, and to a lesser extent the FEC and 
community events.  Several full-time employees have been moved to 
other departments which will lessen the impact.   

 
Unexpended Plant Fund 
 

• The District Governing Board increased the Plant Fund budget by 
$1,350,000 earlier in the year for the new Verde Valley Skilled Trades 
Center and planned maintenance scheduled at the Performing Arts 
Center.  The Unexpended Plant Fund currently has a deficit due to a 
significant amount of Planned Maintenance and Capital Improvement 
Projects (CIP) being encumbered for the remainder of the fiscal year.  
The supporting revenues to cover this deficit will be received by June 
30, 2021. 
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181,450$   *

 Purpose
Year-to-Date
Expenditures

Encumbered
Obligations

Total
Expenditures/
Encumbrances

EXPENDITURES (note 1):

Salary Expenses Staff Support 35,758$           10,455$          46,213$              
Association of Community College Trustees Membership & Conference Fees 7,720                -                   7,720                   
Association of Community College Trustees Consulting & Facilitation Fees 11,587             13,413            25,000                 
JS Reporting, Inc. Captioning Services 1,200                -                   1,200                   
Osborn Maledon PA Legal Counsel 38,073             21,927            60,000                 
Ourboardroom Technologies Software Maintenance 6,708                -                   6,708                   
Sodexo Inc. Food Supplies 281                   -                   281                       
Supplies/Other Various Vendors 999                   -                   999                       
YC Printing Services Printing 2,929                -                   2,929                   

151,050       

Remaining Budget - March 31, 2021 30,400$     

*  Original budget reduced by $80,000.  Yavapai County Elections did not invoice the District for November elections because the candidates 
    ran unopposed.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
REPORT OF EXPENDITURES

For the Nine Months Ended March 31, 2021
Fiscal Year 2020-2021

District Governing Board

Fiscal Year 2020-21 Budget:

Page   12



YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Nine Months Ended March 31, 2021 - 75.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

SUMMARY - ALL FUNDS

Year-to-Date
Revenues

Year-to-Date
Revenues Budget

Percent of
Budget

REVENUES:
General Fund 37,463,135$    37,463,135$       48,664,600$    77.0%
Restricted Fund 10,273,141      10,273,141          13,831,000      74.3%
Auxiliary Fund 2,762,919        2,762,919            5,089,000        54.3%
Unexpended Plant Fund 9,654,727        9,654,727            11,755,500      82.1%
Debt Service Fund 3,096,864        3,096,864            4,129,900        75.0%

TOTALS 63,250,786    63,250,786        83,470,000    75.8%

  

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (note 1):

General Fund 32,717,218$       7,182,358$      5,943,418$           33,956,158$       48,664,600$    69.8%
Restricted Fund 9,709,294           517,857            307,585                9,919,566            13,831,000      71.7%
Auxiliary Fund 2,657,088           933,860            885,133                2,705,815            5,089,000        53.2%
Unexpended Plant Fund 4,760,205           5,608,096        -                          10,368,301          11,755,500      88.2%
Debt Service Fund 199,767               2,896,497        -                          3,096,264            4,129,900        75.0%

TOTALS 50,043,572       17,138,668    7,136,136           60,046,104        83,470,000    71.9%

SURPLUS/(DEFICIT) 3,204,682          -                    

COMMENTS:  

Through the ninth month, 71.9% of budget has been committed (excluding labor encumbrances) compared to 75.8% of revenues received.

The budget currently has a surplus of $3,204,682.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Nine Months Ended March 31, 2021 - 75.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

GENERAL FUND

Year-to-Date
Revenues       

Total
Revenues

FY 20/21              
Budget

Percent of
Budget

FY 20/21             
Estimate

Budget to 
Estimate 
Variance

FY 19/20              
Actuals

Percent Change 
(Current Versus 

Prior Year)

REVENUES:
Primary Property Taxes 29,247,929$     29,247,929$          39,320,500$        74.4% 39,151,100$      (169,400)$         28,491,066$        2.7%
Primary Property Taxes - Contingency -                       -                           (150,000)              0.0% -                        150,000             -                          0.0%
Tuition and Fees 9,527,093          9,527,093              11,647,000          81.8% 10,074,600         (1,572,400)        10,439,992          -8.7%
Tuition and Fees - Contingency -                       -                           (570,000)              0.0% -                        570,000             -                          0.0%
State Appropriations 439,350             439,350                  585,800                75.0% 585,800              -                      1,772,025             -75.2%
Other Revenues 199,796             199,796                  419,700                47.6% 272,800              (146,900)           260,824                -23.4%
Interest Income 31,442                31,442                    54,900                   57.3% 54,900                 -                      204,383                -84.6%
Fund Balance Applied to Budget 1,476,300          1,476,300              1,968,400             75.0% 1,968,400           -                      2,850,000             -48.2%
General Fund Transfer In/(Out) (3,458,775)        (3,458,775)             (4,611,700)           75.0% (5,238,900)         (627,200)           (4,809,825)           -28.1%

TOTAL REVENUES 37,463,135     37,463,135         48,664,600        77.0% 46,868,700      (1,795,900)     39,208,465        -4.5%
 

 
Year-to-Date
Expenditures

Total 
Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances

FY 20/21              
Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
FY 20/21             
Estimate

Budget to 
Estimate 
Variance

FY 19/20              
Actuals

Percent Change 
(Current Versus 

Prior Year)
EXPENDITURES (Note 1):

Instruction 12,541,413$          2,017,422$      1,861,704$            12,697,131$          19,327,900$        65.7% 18,110,200$      (1,217,700)$     14,227,991$        -11.9%
Academic Support 3,331,280               857,399           759,551                  3,429,128              4,432,200             77.4% 4,432,200           -                      3,297,799             1.0%
Institutional Support 7,534,964               2,092,010        1,483,013               8,143,961              10,487,100          77.7% 10,193,500         (293,600)           8,017,097             -6.0%
Student Services 4,349,300               1,077,255        994,329                  4,432,226              6,479,600             68.4% 6,220,400           (259,200)           4,430,034             -1.8%
Operation/Maintenance of Plant 4,112,924               1,050,753        770,719                  4,392,958              6,467,100             67.9% 6,221,400           (245,700)           4,626,574             -11.1%
Scholarships 590,256                  13,417              -                            603,673                  1,121,900             53.8% 922,100              (199,800)           713,529                -17.3%
Public Service 257,081                  74,102              74,102                     257,081                  348,800                73.7% 348,800              -                      226,710                13.4%

TOTAL EXPENDITURES 32,717,218          7,182,358      5,943,418            33,956,158         48,664,600        69.8% 46,448,600      (2,216,000)     35,539,734        -7.9%
 

SURPLUS/(DEFICIT)   3,506,977$         -$                      

COMMENTS:  

Third quarter State Aid was received in January 2021.
The budget includes a Transfer In of $1,080,000 of CARES Act monies coming from the Restricted fund.  Of this amount $380,000 was spent at the end of last fiscal year to take care of immediate needs.   Much of the remaining $700,000 is being
spent directly out of the Restricted Fund due to the Federal grant guidelines which were communicated after the FY 2020-21 budget was adopted, and therefore will not be transferred into the General Fund.
Scholarships are below budget as a result of athletics not being played for the fall semester, less Honors students being in the residence halls and no Student Leadership scholarships being made.
The Budget currently has a surplus of $3,506,977.  

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

GENERAL FUND EXPENDITURES BY NACUBO NATURAL EXPENSE CATEGORIES

For the Nine Months Ended March 31, 2021 - 75.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

Year to Date  Prior Year    
Percent 
Change

Salaries 20,164,420$        21,104,605$        -4.7% 1
Benefits 6,460,158             6,718,283             -4.2% 2
Supplies & Services 1,827,503             2,231,389             -18.3% 3
Contractual Services & Other 2,312,084             2,885,581             -19.1% 4
Utilities 1,070,024             1,153,849             -13.9% 5
Travel, Conferences & Memberships 292,773                732,498                -63.0% 6
Scholarships 590,256                713,529                -25.5% 7

32,717,218$        35,539,734$        -7.9%

1 - Salaries decreased as a result of many full-time vacant positions being held
 open and a large decrease in part-time wages due to COVID-19.

2 - Benefits decreased in-line with salaries due to COVID-19.
3 - Supplies & Services mainly decreased as a result of COVID-19.  Many expenditures such as

 instructional supplies, custodial supplies, office supplies, gas, food and printing are substantially
 less than the prior year.

4 - Contractual Services & Other decreased from the prior year mainly due to the Outward Mindset 
training provided by the Arbinger Institute last fiscal year, more Student Services training provided by 
Inside Track, and less in classroom interpreting services for the deaf this fiscal year.

5 - Utilities decreased from the prior year due to less usage because of COVID-19.
6 - Travel, Conferences & Memberships decreased from the prior year due to substantially less in-state

 and out-of-state travel because of COVID-19.
7 - Scholarships decreased as a result of athletics not being played for the fall semester,

less Honors students being in the residence halls and no Student Leadership scholarships being made.

Note:  Expenditures reported on the modified accrual basis of accounting.

Page 3
Page   15



YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Nine Month Ended March 31, 2021 - 75% of the Fiscal Year Complete

Fiscal Year 2020-2021

RESTRICTED FUND

Year-to-Date
Revenues   

Total
Revenues Budget

Percent of
Budget

REVENUES:
Federal Grants and Contracts 8,213,597$        8,213,597$             12,435,000$   66.1%
State Grants and Contracts 250,347              250,347                  254,000           98.6%
Private Gifts, Grants and Contracts 493,225              493,225                  1,044,000        47.2%
Proposition 301 Funds 792,847              792,847                  420,500           188.5%
State Appropriation - STEM Workforce 523,125              523,125                  697,500           75.0%
Fund Balance Applied to Budget -                       -                           60,000              0.0%
Restricted Fund Transfer Out -                       -                           (1,080,000)      0.0%
Reimbursement Due -                       -                           N/A     N/A

TOTAL REVENUES 10,273,141      10,273,141          13,831,000    74.3%
 

Year-to-Date
Expenditures

Total 
Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures and 

Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (Note 1):

Instruction 1,005,062$       232,350$         134,411$            1,103,001$             2,242,100$      49.2%
Academic Support 89,323               -                    -                        89,323                     -                     100.0%
Institutional Support 227,179            74,937              -                        302,116                  -                     100.0%
Student Services 950,723            149,867           138,027               962,563                  1,499,400        64.2%
Operation/Maintenance of Plant 43,994               -                    -                        43,994                     -                     100.0%
Scholarships 7,234,159         -                    -                        7,234,159               9,930,500        72.8%
Public Service 158,854            60,703              35,147                 184,410                  159,000           116.0%

TOTAL EXPENDITURES 9,709,294         517,857           307,585               9,919,566             13,831,000    71.7%

SURPLUS/(DEFICIT) 353,575$              

COMMENTS:

Restricted Funds expended only to the extent that Grants and Gifts are received.

The third quarter STEM Workforce appropriation was received in January 2021.
Academic Support, Institutional Support and Operation/Maintenance of Plant expenditures were spent from the federal CARES Act Institutional funds received by the college, 
and were not specifically budgeted.  It was intially thought that CARES Act monies would be transferred to the General Fund, however, the grant requires that the monies 
be spent out of the Restricted Fund.
Public Service expenditures exceeding budget due to the SBDC being awarded CARES Act monies from the Small Business Administration, subsequent to the budget being adopted

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Nine Month Ended March 31, 2021 - 75% of the Fiscal Year Complete

Fiscal Year 2020-2021

AUXILIARY FUND

 
Budgeted 
Revenues

Budgeted 
Expenses

Budgeted
Surplus/ 
(Deficit)

 Actual 
Revenues

Actual 
Expenditures 

and Non-Labor
Encumbrances

Year-to-date
Surplus/ 
(Deficit)

AUXILIARY ENTERPRISES
Residence Halls and Summer Conferences 626,000$            348,950$            277,050$            342,815$            175,714$             167,101$            
Transfer To Debt Fund to Pay Revenue Bonds (400,950)            -                       (400,950)            (302,925)            -                         (302,925)            
     Subtotal - Residence Halls and Summer Conferences 225,050              348,950              (123,900)            39,890                175,714               (135,824)            

Bookstore Rental and Commissions 130,000              -                       130,000              72,699                2,051                    70,648                
Food Service & Vending 35,500                286,000              (250,500)            3,431                   164,100               (160,669)            
Edventures 424,800              382,600              42,200                2,690                   29,039                  (26,349)               
Winery - Tasting Room 153,800              319,300              (165,500)            132,254              212,072               (79,818)               
Family Enrichment Center 452,800              741,800              (289,000)            270,718              429,059               (158,341)            
Community Events 607,000              989,300              (382,300)            163,838              427,785               (263,947)            
Performing Arts Productions 198,500              236,150              (37,650)               9,391                   55,161                  (45,770)               
SBDC (Federal Grant Match Requirement) -                       97,300                (97,300)               -                       66,244                  (66,244)               
Yavapai College Foundation 422,600              422,600              -                       277,591              277,591               -                       
Other Auxiliary Enterprises 82,500                74,200                8,300                   23,079                48,899                  (25,820)               
Fund Balance Applied to Budget 100,000              -                       100,000              75,000                -                         75,000                
General Fund Transfer In 2,256,450           -                       2,256,450           1,692,338           -                         1,692,338           
Contingency -                       100,000              (100,000)            -                       -                         -                       
Facilities & Administrative Allocation -                       1,090,800           (1,090,800)         -                       818,100               (818,100)            

5,089,000         5,089,000         -                       2,762,919         2,705,815           57,104                

Comments:

The Budget currently has a surplus of $57,104, however, the Auxiliary Fund is expected to slightly exceed budget due to the effects of COVID-19.  The largest decreases are expected to be in 
 the residence halls, and to a lessor extent the FEC and Community Events.  Several full-time employees have been moved to other departments which will lessen the impact.  

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Nine Month Ended March 31, 2021 - 75% of the Fiscal Year Complete

Fiscal Year 2020-2021

UNEXPENDED PLANT FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Primary Property Taxes 6,273,999$         6,273,999$              8,390,500$             74.8%
Primary Property Taxes - Contingency -                   -                             (45,000)                    0.0%
Investment Income 21,573                 21,573                      30,000                     71.9%
Other 9,155              9,155                         30,000                     30.5%
General Fund Transfer In 2,000,000              2,000,000                2,000,000               100.0%
Fund Balance 1,350,000      1,350,000                1,350,000               100.0%

TOTAL REVENUES 9,654,727         9,654,727               11,755,500           82.1%

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures and 

Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (Note 1):

Planned Maintenance 1,811,342$     1,794,606$    -$                     3,605,948$              3,916,000$             92.1%
Unplanned Maintenance 211,397          37,745            -                       249,142                    275,600                   90.4%
Capital Improvement Projects 1,174,751       3,433,510       -                       4,608,261                4,653,200               99.0%
Equipment 1,459,649       293,272          -                       1,752,921                2,091,000               83.8%
Furniture and Fixtures 50,229             27,707            -                       77,936                      257,500                   30.3%
Library Books 52,837             21,256            -                       74,093                      98,700                     75.1%
Contributions to Capital Projects Accumulation Account -                    -                   -                       -                             201,000                   0.0%
Operating Contingency -                    -                   -                       -                             262,500                   0.0%

TOTAL EXPENDITURES 4,760,205      5,608,096     -                       10,368,301            11,755,500           88.2%

SURPLUS/(DEFICIT)    (713,574)                 -                            

COMMENTS:

The DGB increased the CIP budget in September 2020 by $600,000 for the new Verde Valley Skilled Trades Center.
The DGB increased the Planned Maintenance budget in October 2020 by $750,000 to begin roof and HVAC work on the Performing Arts Center this fiscal year, while the PAC is dark, instead of next fiscal year.
The Budget currently has a deficit of ($713,574) as a result of a significant amount of Capital Improvement and Preventative Maintenance projects being encumbered for the fiscal year.

Note 1:  Expenditures reported on the modified accrual basis of accounting.

The supporting revenues/transfers will be received over the remaining fiscal year.
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Nine  Months Ended March 31, 2021 - 75.0% of the Fiscal Year Complete

Fiscal Year 2020-2021

DEBT SERVICE FUND

Year-to-Date
Revenues

Total
Revenues Budget

Percent of
Budget

REVENUES:
Secondary Property Taxes 1,664,841$                1,664,841$         2,248,700$      74.0%
Secondary Property Taxes - Contingency -                           -                         (15,000)             0.0%
Investment Income 2,703                      2,703                    10,000               27.0%
General Fund Transfer In 1,076,438             1,076,438           1,435,250        75.0%
Auxiliary Fund Transfer In 300,713                      300,713               400,950            75.0%
Fund Balance Applied to Budget 52,169                    52,169                  50,000               104.3%

TOTAL REVENUES 3,096,864                 3,096,864          4,129,900       75.0%

DEBT SERVICE FUND  
Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (Note 1):

General Obligation Bonds
Principal Payments -$                     1,650,000$      -$                     1,650,000$         2,200,000$      75.0%
Interest Payments 44,875                22,438               -                        67,313                  89,750               75.0%

Pledged Revenue Obligations
Principal Payments -                        900,000            -                        900,000               1,200,000        75.0%
Interest Payments 117,628              58,810               -                        176,438               235,250            75.0%

Revenue Bonds
Principal Payments -                        247,500            -                        247,500               330,000            75.0%
Interest Payments 35,464                17,749               -                        53,213                  70,950               75.0%

Bank Fees 1,800                   -                      -                        1,800                    3,950                 45.6%
TOTAL EXPENDITURES 199,767            2,896,497       -                       3,096,264          4,129,900       75.0%

SURPLUS/(DEFICIT)    600$                     -$                   

COMMENTS:

Through the ninth month, 75.0% of budget has been committed compared to 75.0% of revenues received.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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LEASE AGREEMENT 
BETWEEN 

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT 
AND 

VALLEY ACADEMY FOR CAREER AND TECHNOLOGY EDUCATION 

This Lease Agreement (“Agreement”) in entered into by and between Yavapai County Community College District 
d/b/a Yavapai College (“YC”) and Valley Academy for Career and Technology Education (“VACTE”), concerning 
provision of use of Leased Space (“Space”) on YC’s Verde Valley Campus for VACTE operations. 

1. Location. YC Verde Valley Campus, located at 601 W Black Hills Drive, Clarkdale, AZ 86324. See Exhibit A: 
for Specific space and square footage. 

2. Purpose. YC shall make available Space as described herein under this Agreement for VACTE to run its 
operations. See Exhibit A: for Specific space and square footage. 

3. Duration. This Agreement shall take effect after final execution of signatures by both parties and shall 
remain in effect for a five (5) year period from that date, after which it may be renegotiated and 
extended for additional 5 year terms upon written mutual consent. 

4. Compensation. The space used by VACTE administration is leased space incurring a fee of $1.00 per year.
4.1 Concurrent classes taught by YC personnel, VACTE shall pay tuition only—no rent. 
4.2 Dual classes taught by VACTE personnel, VACTE shall pay an hourly lease rate for 

the space, and $10/ sch (per college credit) to get college credits for classes that 
articulate to YC. 

4.3 Dedicated classroom, VACTE shall pay $1 per square foot per month of use, inclusive of 
utilities and custodial needs. 

5. Maintenance and Repairs. It shall be the obligation of VACTE to reasonably maintain and return the leased premises
in a condition equal to the condition the leased premises was received by VACTE, reasonable 
wear and tear expected. VACTE shall be responsible for all non-routine repair, maintenance, 
and cleaning costs incurred as a result of use of the lease premises. 

6. Utilities. YC shall be responsible for payment of all utilities used on the premises, including, without 
limitation, the cost of electricity. 

7. Insurance. Each party agrees to procure at its own expense, and maintain during the course of this
Agreement, insurance against claims for injury to persons or damage to property which may arise 
from or in connection with this Agreement and arising out of the individual party’s actions, with 
limits of liability not less than $1,000,000/$2,000,000 Aggregate. Each party shall name the other 
as an additional insured on the representative Certificate of Insurance and the Certificate shall be 
exchanged to each party evidencing the same. The amount and type of insurance coverage 
requirements set forth herein will in no way be construed as limiting the scope of indemnity, as 
allowed under Arizona law, in this Agreement. 

8. Liability and Indemnity. Each party agrees to indemnify (to the extent permissible under Arizona law), defend,
and hold harmless the other party from and against any and all claims, losses, liability, costs, or expenses
(including reasonable attorney’s fees) arising out of bodily injury or any person (including death) or property
damage caused by the indemnifying party. This provision applies only to the extent that such claims which
resulting vicarious/ derivative liability are caused by the act, omission,

Item#2.1.4
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negligence, misconduct, or other fault of the indemnifying party, its officers, officials, 
agents, employees, or volunteers. 

 
9. Waiver of Default. Any waiver of either party, or the failure of either party, of any breach of any one or more 

terms of this Agreement shall not be construed to be a waiver of any subsequent or other breach 
of the same or of any other term hereof. Failure on the part of either party to require exact, full 
and complete compliance with any terms of this Agreement shall not be construed as in any 
manner changing the terms hereof, or estopping that party from enforcement hereof. 

 
10. Wavier and Release. Each party releases, waives, discharges and promises not to sue the other party and its 

board, officers, agents, employees, students, volunteers, representatives, successors and assigns (“Released 
Parties”) from any and all liability, claims, and demands of whatever kind or nature, either in law or in equity, 
which arise or may hereafter arise from its use of the Space, including but not limited to any theft, loss, damage, 
injury, trauma, illness, loss, unwanted contact, harassment, disability, dismemberment, or death that may occur 
to its employees, volunteers, agents, invitees, and contractors related to its use of the Space, including from 
communicable diseases such as COVID-19. It is also understood that the parties do not assume any responsibility 
for or obligation to provide financial assistance or other assistance, including but not limited to medical, health 
or disability insurance in the event of injury, illness, death or property damage or loss. 

 
11. Severability. If any provisions in this Agreement is held by a court of competent jurisdiction to be invalid, void, 

or unenforceable, the remaining provisions will nevertheless continue in full force without being 
impaired in any way. 

 
12. Redelivery of Premises. VACTE shall maintain and return the Space to YC in a condition equal to the condition the Space 

was received by VACTE each day that the Space is occupied by VACTE, reasonable wear and tear notwithstanding. VACTE 
shall not be responsible for remedying or repairing damages to the premises caused by YC, its agents, assigns, officers, 
students, etc. 

 
13. Termination. With one hundred and eighty days (180) days written notice to the other party, either party may terminate this 

agreement with or without cause. 
 

14. Notices. All notices, demands, or other writings in this Agreement provided be given or made or sent, or 
which may be given or made or sent, by either party hereto to the other, shall be deemed to 
have been fully made or sent when made in writing to the following: 

 
To YC: Yavapai College 

Procurement & Contract Services 
1100 E Sheldon Street 
Prescott, AZ 86303 
procurement@yc.edu 

 

To VACTE: Valley Academy for Career & Technology Education (VACTE) 
3405 E. State Rte. 89A Bldg. B 
Cottonwood, AZ 86326 

 
15. Entire Agreement. This Agreement, including Exhibit A, embodies the entire Agreement between YC and 

VACTE. The parties shall not be bound by or be liable for any statements or representative of 
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any nature not set forth in this Agreement. Changes of any of the provisions of this Agreement 
shall not be valid unless reduced in writing and signed by both parties. 

16. Assignment or Subletting. Neither party shall have the right to assign this Agreement or allow any other 
person or entity to use or occupy any or all of the Location without prior written consent of the other party, 
which consent may be granted or withheld at the other party's sole discretion. 

17. Default. In the event VACTE fails to pay any fee or other sum required to be paid by VACTE hereunder 
when due, or otherwise fails to comply with or observe any other provisions of this Agreement, 
in addition to any other remedy that may be available to YC by reason of such failure, whether at 
law or in equity, YC may immediately terminate this Agreement and all rights of VACTE 
hereunder. 

18. Arbitration. The parties agree that in the event of a dispute concerning the interpretation or application of 
the terms of this Agreement, they shall, for a period of not less than fifteen (15) calendar days 
attempt to resolve such a dispute through negotiations. In the event negotiation is not 
successful, the parties agree to use arbitration insofar by Sections 12-1518 and 12-133, Arizona 
Revised Statutes, and rules promulgated thereunder. 

 
19. Conflict of Interest. The parties understand that this Agreement is subject to cancellation pursuant to Section 

38-511 of the Arizona Revised Statutes, without penalty or further obligation on the part of YC, if 
any person significantly involved in initiating, negotiating, securing, drafting or creating this 
Agreement on behalf of YC is, at any time while this Agreement of any extension hereof is in 
effect, an employee or agent of VACTE, in any capacity, or a consultant to VACTE, with respect to 
the subject matter of this Agreement. 

20. Governing Law. In accordance with ARS § 41-2501, et seq, and AAC R2-7-101, et seq, Agreement shall be 
governed and interpreted by the laws of the State of Arizona. 

 
21. Non-Discrimination. The parties agree to comply with Arizona Executive Order 99-4, prohibiting discrimination 

in employment to the extent applicable to this Agreement. 
 

22. Americans with Disabilities Act and Rehabilitation Act. Both parties will comply with all applicable provisions of 
the Americans with Disabilities Act, the Rehabilitation Act, and all applicable federal regulations. 

 
23. Compliance with Immigration Laws; Legal Worker’s Act. Both parties shall at all times comply with the Federal 

Immigration Reform and Control Act of 1986 (and by any subsequent amendments) and shall 
indemnify (to the extent permissible under Arizona law), hold harmless, and defend the other 
party from any and all costs or expenses whatsoever arising out of that parties noncompliance. 
To the extent applicable to this Agreement under A.R.S. § 41- 4401, each party warrants on 
behalf of itself that it verifies the employment eligibility through the E-verify program of any 
employee it hires and complies with federal immigration laws and regulations relating to their 
employees. Each party shall at all times comply with the Federal Immigration Reform and Control 
Act of 1986 (and by any subsequent amendments to it) and shall indemnify (to the extent 
permissible under Arizona law), hold harmless, and defend the other party from any and all costs 
or expenses arising out of the party's compliance or noncompliance with that law. Additionally, 
each party agrees to abide by all applicable laws that apply to it and this Agreement. 

 
24. Force Majeure. If the performance of a party under this Agreement is interrupted or suspended due to riots, 

war, public emergencies or calamities, fires, earthquakes, Acts of God, government restrictions, 
labor disturbances or strikes, civil tumult, or another condition beyond any control of that party 
(“Force Majeure”), performance by that party may be suspended for the reasonable duration of 
the Force Majeure. The party claiming that its performance is interrupted or prevented must 
promptly deliver written notice to the other party identifying the Force Majeure and use its best 
efforts to perform to the extent that it is able. Unless prohibited by federal, State, or local law or 
regulation, the other party shall have the opportunity to offer remedies before performance is Page   26



suspended under this Section. If the Force Majeure does not abate within a reasonable amount 
of time, then either party may terminate this Agreement by providing written notice to the other 
party. Alternatively, the parties may agree to extend the term of the Contract for a mutually 
agreed upon period of time.  

 
Unless prohibited by federal, State, or local law, regulation or order, YC agrees that if it closes its 
campus and/or buildings to students and/or staff for reasons related to COVID-19 or a similar concern, 
YC will not exercise this Section 24 to prohibit VACTE from nevertheless occupying the Space provided 
that VACTE agrees to defend, indemnify to the extent permissible under Arizona law and hold 
harmless YC and its  board, employees, and agents from and against any and all claims, losses, liability, 
costs, or expenses (including reasonable attorney’s fees) arising out of bodily injury to any person 
(including death) arising out of or related to VACTE’s continued use or occupation of the SPACE during 
the same time. 

 
 

25. Authority. The individuals signing below on behalf of each party hereby represent and warrant that he/ 
she/they is (are) duly authorized to execute and deliver this Agreement on behalf of the 
signing party and that this Agreement is binding upon the signing party in accordance with its 
terms. 

 
 

EXECUTION DATE 
 

The parties have caused this Agreement to be executed by their duly authorized representatives, this 
 

  Day of , 2021. 
 

Yavapai County Community College District Valley Academy for Career and Technology Education 
 

Name: Deb McCasland Name:     
 

Signature:  Signature:    
 

Title: District Governing Board Chair Title:    
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FIRST AMENDMENT TO INTERGOVERNMENTAL AGREEMENT 
BETWEEN YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT 

AND THE CITY OF PRESCOTT 
City of Prescott Contract No. 2017-1888 

This First Amendment to the Intergovernmental Agreement is entered into by and between the CITY OF PRESCOTT, a municipal 
corporation of the State of Arizona (hereinafter the "City"), and YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT, a 
community college district of the State of Arizona (hereinafter referred to as "College"). 

Witnesseth: 

Whereas, on December 13, 2016, the City and the College entered into an Intergovernmental Agreement for the College to utilize the 
Prescott Activities Center ("Armory" or "Center") under emergency circumstances to occw· with little or no advance notice, for the 
period Oecember 13, 2016 through June 30, 202 l, and; 

Whereas, the City and the College each desire, as allowed by Section 3. Term of the agreement, to extend the Intergovernmental 
Agreement for an additional five (5) year period from July 1, 202 l through June 30, 2026. 

NOW,THEREFORE, IT IS MUTUALLY AGREED BY THE CITY AND THE COLLEGE THAT SAID INTERGOVERNMENTAL 
AGREEMENT IS AMENDED AS FOLLOWS: 

I. The tenn of the Agreement shall be extended for an additional five (S) year period from July 1, 2021 through June 30, 2026. 
2. Except as expressly amended herein, the terms and conditions set forth in said original Intergovernmental Agreement and

subsequent amendments shall remain in full force and effect.

IN WITNESS WHEREOF, THE PARTIES HERETO HA VE CAUSED THIS FIRST AMENDMENT TO INTERGOVERNMENTAL 
AGREEMENT TO BE SIGNED ON THEIR BEHALF BY THEIR DULY AUTHORIZED REPRESENTATIVES. 

CITY OF PRESCOTT 

GREG MENGARELLI, Mayor 

ATTEST: 

SARAH SIEP, City Clerk 

The foregoing Intergovernmental Agreement has been submitted to me as Prescott City Attorney for review prior to its execution, 
pursuant to ARS SS l l-952(O), and J have determined that it is in proper fonn and is within the powers and authority granted to the City 
under the laws of Arfaona. 

JON M. PALADINI, City Attorney 

Item # 2.1.6
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Attachment A to Amendment #3 
 
5. Yavapai Performance Hall Yavapai College Performing Arts Center (YCPAC) 

The College will allow the City to use Hall facilities a minimum of two times a year, at 

the same use rate as paid by college activities. Primarily, in support of Civic 

Engagement Activities within the Greater Prescott Community (e.g. Town Hall) and in 

support of the College’s three main goals of Education, Economic Development, or 

Social and Cultural Enrichment, the College will waive the rental fees for the YCPAC 

for up to three days per Fiscal year.   

 

The City may choose to use these three days directly (e.g. Prescott Idol) or delegate 

this benefit to third-party non-profit entity(ies). The City and or third-party non-profit 

entity(ies) will reimburse The College for any direct expenses incurred as a result of 

these three-day rentals, including but not limited to labor, equipment rentals, etc. 

 

The City shall provide The College with specific event descriptions and scheduling 

dates by March 31, 2017 for Fiscal Year 2017-18, and subsequently by March 31 of 

each anniversary year for the forthcoming Fiscal Year. 

 

7. Yavapai College Tennis Courts  
The College will continue to be responsible for the courts’ maintenance, upkeep, and 
custodial needs including parking areas, landscaping, and adjacent areas that are 
within the College’s property boundary.  The City will continue to be responsible for 
maintenance, upkeep and custodial needs for its property that abuts and is adjacent to 
the College property in the area of the tennis courts, e.g., Bill Vallely fields, restrooms, 
parking lots, etc.).  
 
The College will pay for all related utilities for the Tennis courts. 
 
The College will schedule use of the Tennis Courts, with College programs taking 
priority, and allowing frequent, daily use of the Court(s) by the citizens of Prescott and 
the general public for tennis related activities appropriate for such a facility.  Such 
public use may require the assessment of nominal use fees to use the courts 
consistent with other College recreational facilities. 

 
 In the event of safety concerns such as inclement weather, maintenance or other 

issues, the College reserves the right to close the tennis courts until conditions 
improve adequately to reopen them as determined by the College.   
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8. Termination of agreement  

This agreement is subject to termination upon mutual agreement of both Parties upon 
180 days written notice.  In the event that termination occurs during the middle of a 
season, the current season if any will allowed to be completed. 
 

9. Renewal of Agreement 
This agreement is renewable for one (1) additional five (5) year term if agreed upon in 
writing by both Parties.  The College shall provide a written notice of its intention to 
renew ninety (90) days prior to the termination of the effective term.  The renewal 
would extend the agreement from May 24, 2021 through May 23, 2026. 

 

10. Miscellaneous provisions 
a. The uses granted herein shall apply only to the Parties herein, and are not 

assignable. 
 

b. The College shall accept the properties referred to in this agreement in their 
existing condition. No representations, statements or warranties, express or 
implied, have been made by or on behalf of Prescott as to the condition thereof.  
In no event shall Prescott be liable for any defect in such property or for any 
limitation on its use.  
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YAVAPAI COLLEGE DISTRICT GOVERNING BOARD 

RESOLUTION NO.     2021-05     

A RESOLUTION OF THE YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT GOVERNING BOARD, 
DESIGNATING THE CHIEF FISCAL OFFICER FOR OFFICIALLY SUBMITTING THE FISCAL YEAR 2021 
ANNUAL BUDGETED EXPENDITURE LIMITATION REPORT TO THE ARIZONA AUDITOR GENERAL. 

RECITALS: 

WHEREAS, A.R.S. §41-1279.07(E) requires each county, city, town, and community college district 
to annually provide to the Auditor General by July 31 the name of the Chief Fiscal Officer the 
governing body designated to officially submit the current year’s annual budgeted expenditure 
limitation report (ABELR) on the governing body’s behalf; and 

WHEREAS, the Yavapai County Community College District Governing Board desires to designate 
Dr. Clint Ewell, as the College's Chief Fiscal Officer. 

WHEREAS, Entities must submit an updated form and documentation for any changes in the 
individuals designated to file the ABELR. 

ENACTMENTS: 

NOW THEREFORE BE IT RESOLVED BY THE YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD as follows: 

SECTION 1. The recitals above are hereby incorporated as if fully set forth herein. 

SECTION 2. Dr. Clint Ewell is hereby designated as the College’s Chief Fiscal Officer for purposes 
of officially submitting the fiscal year 2021 ABELR to the Arizona Auditor General’s Office on the 
governing body’s behalf. 

PASSED AND ADOPTED by the Yavapai County Community College District Governing 
Board, this 18th day of May, 2021 . 

Ms. Deb McCasland , Board Chair 

Approved as to form: 

Ms. Lynne Adams, College Legal Counsel 

Item # 2.2
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District Governing Board Policy Review 
Evaluation of Board-President Linkage Policies 

Compilation - May 2021 

President 
Compensation 
and Benefits 
4.5 

The Board shall negotiate a contract with the President that shall stipulate 
compensation and benefits for the President. 
The President's remuneration shall be decided in or about June of each year 
and shall be consistent with any existing contract, after a review of monitoring 
reports received in the last year. 

Have we acted consistently with respect to this item of policy? 
Check 
One 

Specific Example to Support Your Response 

Always 5 Padilla: Yavapai College had an excellent year in 
spite of numerous and frequent challenges due to 
COVID -19. Most of the time 

Some of the time 

Rarely 

Never 

Coordinator Comments: This worksheet was received by all Board Members. 

Item# 3.1.1
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FACULTY SENATE ACCOMPLISHMENTS 2020-21

• COLLABORATED WITH OTHER COMMITTEES AND THEN RECOMMENDED TO DR. RYAN:
• LEARNING MANAGEMENT SYSTEM POLICY

• DEPARTMENT CHAIRS POLICY

• COURSE CAPS DOCUMENT

• SUPPORTED THE PROFESSIONAL GROWTH COMMITTEE OPENING FUNDING OPPORTUNITIES
TO ADJUNCT FACULTY (FOR THE REMAINDER OF 2020-21)

• ESTABLISHED A PARTNERSHIP WITH THE YC STUDENT GOVERNMENT ASSOCIATION

• RECOMMENDED REVISIONS TO POLICY 10.11 ON SHARED GOVERNANCE

• DONATED MONEY TO SCHOLARSHIPS HONORING RETIRING FACULTY, I AM YC EMERGENCY
FUND, YC FOOD PANTRY AND IMAGINATION LIBRARY

• BEGAN REVIEWING THE PROPOSED TELEWORK POLICY

Item# 3.2.2
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2020-21 FACULTY SENATE

Not Pictured: Nanette Hofer, Philip Reid and Mark Woolsey
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NURSING 2020-2021
PANDEMIC OUTCOMES

DR. SCOVILL

Item# 3.2.2.1
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SPRING 2020

• TURNED ON A DIME

• TRANSFERRED ALL COURSES TO ONLINE

• DIDACTIC

• CLINICAL

• SUPPORTED STUDENTS

• FLEXIBILITY WITH SOME ELEMENTS

• CHILD CARE, ETC.

• NO FLEXIBILITY WITH COURSE OUTCOMES

• NO CHANGE IN RIGOR OF THE PROGRAM
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Presenter
Presentation Notes
Faculty met to develop a plan for instruction and clinical
All clinicals canceled for Spring 2020 (facilities and YC driven)
Leveraged our resources – personnel as well as vendors
    Electronic resources utilized to the max-clinical case studies





SPRING 2020-FALL 2020

• ACEN SELF STUDY REPORT IN PROGRESS
• MOVED MEETINGS TO ONLINE

• CONTINUED ON SCHEDULE TO MEET OUTCOMES RELATED TO TIMELINE

• IMPLEMENTING CURRICULUM REVISION
• SPRING 2020 WAS 2ND SEMESTER OF REVISED CURRICULUM

• STILL TEACHING OUT PREVIOUS CURRICULUM

• FACULTY CHANGES

Page   88

Presenter
Presentation Notes
Meetings related to ACEN standards for the self study report were at least every other week; ongoing revisions in collaboration with, and direction by the director

Faculty changes-one retirement at end of fall 2020
One faculty resignation mid semester
On faculty with frequent pre-deployment trainings
Team work



FALL 2020

• COVID-19 PROTOCOLS

• DEVELOPED A SOCIAL DISTANCING PROTOCOLS FOR NURSING SKILLS COURSES

• BUBBLE GROUPS FOR POTENTIAL CONTACT TRACINT

• POSITIVE REINFORCEMENT FOR MASKS, DISTANCING

• NO COVID-19 CASES DURING THE SEPTEMBER/OCTOBER SKILLS COURSES 

• IN PERSON

• STUDENTS WITH WORK AND HOME SITUATION CHANGES
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Presenter
Presentation Notes
Bubble groups-classes already small (16 vs 32) and used three rooms for skills demonstrations and practice.
Faculty taught theory content online
Demonstrated skills again in person in each of those three classrooms
Masks
Social distancing
Temperature checks




SPRING 2021

• COVID-19 PROTOCOLS

• REENTRY PLAN: PHASE RED

• SKILLS COURSES IN PERSON AND ONLINE

• BUBBLE GROUPS FURTHER REFINED

• GROUPS OF 8 AT A TIME

• TWO ROOMS

• ALTERNATED TIMES AND DAYS FOR FIRST AND SECOND SEMESTER STUDENTS
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SPRING 2021, CONT’D

• COVID-19 SURGE

• ACEN NURSING SELF STUDY REPORT SUBMITTED IN DECEMBER 2020

• ACEN SITE VISIT-VIRTUAL ACCREDITORS

• FOUR DAYS VIRTUAL MEETINGS

• NO COVID-19 CASES FROM IN-PERSON SKILLS CLASSES 
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FINAL THOUGHTS

• ACEN ACCREDITATION IN FINAL STAGES

• VERY POSITIVE REPORT FROM SITE VISITORS

• FALL 2020 GRADUATING COHORT 

• TWO SEMESTERS OF ONLINE THEORY COURSES

• DECREASED CLINICAL OPPORTUNITIES SECONDARY TO COVID-19

• 100% NCLEX PASS RATE
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Yavapai College 
Budget to Actual Status by Fund 

March 2021 

The President’s Monthly report below provides a brief financial status of each of the District’s 
five funds as of March 31, 2021.     

Source:  Monthly Revenue and Expenditure 
Financial Reports 

General Fund 

As of March 31, 2021, the General Fund has a surplus of $3,507,000.  This is primarily the 
result of tuition and fee revenues being recorded for the spring 2021 semester, vacancy 
savings, and overall less spending due to COVID-19.   

For the fiscal year ended June 30, 2021, General Fund revenues are projected to be under 
budget by $1,795,900 and expenditures are projected to be under budget by $2,216,000, 
resulting in a net surplus of $420,100. 

Auxiliary Fund 

As of March 31, 2021, the Auxiliary Fund has a small surplus and for the fiscal year ended 
June 30, 2021, the Auxiliary Fund is projected to slightly exceed budget due to the effects 
of COVID-19.  The largest shortfalls are expected to be in the residence halls, and to a 
lesser extent the FEC and community events.  Several full-time employees have been 
moved to other departments which will lessen the impact.   

Unexpended Plant Fund 

As of March 31, 2021, the Unexpended Plant Fund has a deficit of $713,600 due to a 
significant amount of Preventative Maintenance and Capital Improvement Projects (CIP) 
being encumbered for the remaining fiscal year.  The supporting revenues to cover this 
deficit will be received over the next several months. 

For the fiscal year ended June 30, 2021, the Unexpended Plant Fund is projected to be 
within budget. 

Item# 3.2.3
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Restricted Fund 
 

 
 
The Restricted Fund, which accounts for federal, state and private monies, includes 
expenditures that are restricted to the amount of grants or gifts received and which do not 
exceed the grant award or gift received.  Restricted Funds are primarily driven by federal 
financial aid which will fluctuate depending on the financial needs of our students.  As of 
March 31, 2021, the Restricted Fund has a surplus and is expected to be within budget for 
the fiscal year. 
 
Debt Service Fund 
 

 
 
The Debt Service Fund accounts for the monies used to pay the interest and principal on 
the District’s long-term bonds.  College debt is at fixed rates of interest—for the nine months 
ended March 31, 2021, there were no variances from budget. 
 
 

Page   94



Yavapai College 
Cash Reserves 

March 2021 
 

 
The President’s monthly report on cash reserves below displays the District’s reserves at 
March 31, 2021, in relation to the District Governing Board’s (DGB) reserve requirements.   
   
                                                                   Source: Banner Finance 
 

 
 
 
Current Fund Reserves shall not drop below seventeen percent (17%) of the operating 
budgets. 
 

 
 
Property taxes were collected in October which increased the reserves above the DGB’s 
requirements.  This dip generally occurs two times per year, during the months preceding 
the collection of property taxes by the county.   
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Educational & General and Auxiliary Fund Reserve
March 2021

Cash & Cash Equivalents Board Designated Reserve
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Plant Fund Reserves shall not drop below $1 million.  
 
As of March 31, 2021, Plant Fund reserves have exceeded the DGB’s $1,000,000 designated 
reserve and are currently above the amount of monies needed to cover the next three 
months of CIP that have been approved by the DGB. 
 
 

 $-

 $3,000,000

 $6,000,000

 $9,000,000

 $12,000,000

Plant Fund Reserve
March 2021

Cash & Cash Equivalents
DGB Approved CIP Expenditures (FY 2020-21 CIP)
Board Designated Reserve
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2021-2022  
District Governing Board 

Calendar 

Dates 

Month Meeting Type 
Wednesday, June 2, 2021 
9:00am-4:00pm 
Sedona Campus 

Policy Workshop 

Tuesday, September 14, 2021 
1:00pm 
Verde Valley Campus  

Regular Meeting 

Tuesday, October 19, 2021 
1:00pm 
Rock House  

Regular Meeting 

Tuesday, November 9, 2021 
1:00pm 
Chino Campus  

Regular Meeting 

December 6 – 10, 2021 
4:00pm – 6:00pm 
TBA  

Board Dinner 

Friday, January 28 and Saturday, January 29, 
2022 
9:00am – 4:00pm 
Prescott Valley Campus   

Board Elections & Workshop 

Tuesday, February 8, 2022 
9:00am – 4:00pm 
Rock House  

Budget Workshop & Regular Meeting 

Tuesday, March 22, 2022 
1:00pm 
Career & Technical Education Center  

Regular Meeting 

Tuesday, April 12, 2022 
1:00pm 
Verde Valley Campus 

Regular Meeting 

Tuesday, May 17, 2022 
1:00pm 
Prescott Campus 
Community Room (19-147) 

Budget Public Hearing/Adoption 
Regular Meeting  

Item# 3.4.1
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DATES AND PLACES OF EVENTS – FY 2020-2021 
TYPE OF EVENT DATE/DAY/TIME/LOCATION 

  We Ride Together Social and Fundraiser March 27, 2021, Saturday – Time: 2:00 PM 
 Location: Michael Pantalione Field and The 
 Prescott Community Room (19-147)      

 ACCT Governance Leadership Institutes Tuesday March 30 – Wednesday, April 1, 2021 
 Location: Virtual 

   Evening of Recognition – Verde Campus April 5, 2021 Monday – Time: TBD 
 Location: TBD 

   Evening of Recognition – Prescott Campus April 6, 2021 Tuesday – Time: TBD 
 Location: TBD 

   Social in Recognition of Outgoing Board 
    Members 

April 27, 2021 Tuesday – Time: 4PM and 6PM 
 Location: The Rock House  

   Verde Valley Commencement May 8, 2021 Saturday – Time: 9AM, 1PM and 4PM 
 Location: Sedona Performing Arts Center 

Prescott Commencement May 15, 2021 Saturday – Time: 9AM and 1PM 
 Location: Findlay Toyota Center 

Northern Arizona Regional Training 
Academy (NARTA) Commencement 

May 27, 2021, Thursday – Time: 11 AM 
 Location: YC Gymnasium, bldg.2 of Prescott 
  Campus 

2021 Govern for Impact Virtual Conference 
Values to Impact Through Transformational 
Governance 

Thursday, June 17 – Saturday, June 19, 2021 
 Location: Virtual 

*If you are interested in attending, please contact Scottie.

ACCT Leadership Congress 2021 Wednesday, October 13 – Saturday, October 16, 2021 
 Location: San Diego, California 

*If interested in attending let Scottie know ASAP!

Item# 3.4.2
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