Yavapai College New Grant / Renewal Grant Proposal Form


This form is required to be submitted to your supervisor and your President’s Leadership Team (PLT) member prior to the development of the grant application. The PLT member, if approved, will forward the grant proposal to the President’s Administrative Assistant for placement on the next PLT agenda.

Date:      
	Name of Program:       


	Project Director:                                                                                 Contact Phone Number:       


	Funding Source (if identified):       


	Estimated Grant Request Amount:  $      


	Project Description:       


	Department Responsible for Grant:       


	Matching Funds Requirement:       


	Grant Period:       


	Participating YC Departments:       


	Partners/Collaborators:       


	New Personnel Required:       


	Proposal Deadline (date and method of submission):       



________________________________   ________________________________   ________________________________   
Requestor/Date


     Supervisor/ Date


       PLT member/Date

Requests for grant funding assistance are evaluated in relation to the District’s Strategic Priorities. Please be as specific as possible in answer the questions below. Your answers will better assist the Grants Office in evaluating possible funding opportunities. 

1. Please summarize the proposed grant-funded project. (What is your project idea? What will you do, where, with whom, when and why?)       
2. Summarize how the proposed project aligns with the College’s strategic goals. What College needs will this project address?      
3. Why is this project needed? (Describe the specific need, issue or opportunity being addressed. What is the population being served? Why does this need occur? What evidence do you have to support your claims? What are the consequences of NOT meeting the need?)      
4. What specific changes or outcomes do you intend to achieve as a result of this project?      
5. What effect will your proposed project have on FTSE?      
6. What are the major steps you will need to take to make these changes happen? What is your timeline?      
7. What resources will you need to accomplish these steps? (People, equipment, technology, materials, training, supplies, services, etc.? Be as specific as possible.)      
8. Who else has a vested interest in working with you as a partner(s) on this problem/opportunity?      
9. What key YC personnel should be involved in the development of this proposal?      
10. How will you evaluate your outcomes to measure their success? What information, tools, data, etc. will you use to decide whether your project succeeded?      
11. Are there any funding requirements for the grant, such as matching funds, cost-share, etc.? Are there fiscal commitments beyond the grant cycle/funding that the College will need to address? This can include money, time and resource costs to the College. How do you propose to make this project sustainable in the long-term?      
12. Are there any other considerations?      
Please forward this application to the President’s Office for placement on the next PLT agenda.

President’s Leadership Team:      Approved
 FORMCHECKBOX 

Declined    FORMCHECKBOX 

Date       
Level of Grants Office Involvement (1-3 with 1 being an institutional high priority):      
If approved by President’s Leadership Team, please forward a signed copy of this form to 

Karlyn Haas, YC Grants Officer.
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