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Board Responsibilities, 309

The Board's specific job outputs are those that are unique to its trusteeship role and necessary to ensure
appropriate organizational performance. Accordingly, the Board shall

1.

Be the link between the organization and residents of Yavapai County and those who are affected
by Yavapai College

Strive to appropriately balance the importance of local responsiveness and control within the
context of statewide needs and issues and commits to cooperating with all other Arizona
community colleges through meaningful dialogue and open sharing of information to:

a.

b.

C.

Align the goals of Yavapai College with effort to meet the learning needs of all Arizona's
communities efficiently and effectively;

Assist one another in meeting high standards of accountability; and

Build the capacities of all of our institutions

Produce written governing policies which address the broadest levels of all organizational
decisions and situations via the following:

a.

Board Goals-policies 100: Define which organizational products/impacts/benefits/outcomes,
Yavapai College should be producing for which recipients/beneficiaries, and their relative
worth in cost or priority

Presidential Role-policies 200: Ensure executive authority within boundaries of ethics and
prudence

Governance Process-policies 300: Specify how the Board conceives, carries out and monitors
its own tasks

Board-President Relationship-policies 400: Determine how the Board delegates power to the
President and monitors its proper use

The version of the policies most recently adopted by the Board replace and supersede all prior
versions and is the only version that is binding on the college

4. Monitor the President's performance in order to ensure successful fulfillment of Board goals
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5. Approve names for district real property as recommended by the President

Attachments:

Approval Signatures

Step Description Approver Date
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