Agenda
Strategic Planning Committee Meeting
https://yavapai.zoom.us/j/98967707601
January 4, 2022 – 9:00 to 10:00 a.m.




1. Review SPC Charter
a. [bookmark: _GoBack]Fall Achievements

2. Strategic Goals 2022-2023 – Discussion


3. KPI Review and Discussion


4. Strengths, Weaknesses, Opportunities, Threats (SWOT)
a. SWOT Review
b. Reading List


5. Good of the Order




