YAVAPAI COLLEGE STAFF ASSOCIATION

Employee Engagement Committee Meeting Minutes
Date: 11/12/20

Attendees: Julie Galgano, Karen Ramirez, Stephanie Wiltchur-Sproul, Stuart Harris Kellie Porter,
Jeremy Poehnert and Ivonne Zuniga

Julie shared Procurements response to Mike Nelson’s Jotform submission

-Julie will contact Procurement about submitting the last paragraph of their statement to the
newsletter

Stephanie shared the response to the Jotform question about the Leadership hierarchy at the VV
Campus

-Stephanie will continue to follow up as decisions are made
Update from Julie on the Strategic Planning Committee and the Mission/Vision/Value Committee
Kellie Porter shared information form the Technology Committee that she is a part of

It was decided to reach out to Marketing to ask if we could take part/the lead in redesigning the
Employee Directory page.

-Julie to contact Tyler Rumsey about Engagement Committee consulting on web page

Karen Ramirez was asked to be part of the On Boarding Committee headed by HR.



