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YAVAPAI COLLEGE STAFF ASSOCIATION

YCSA Board Meeting with Committee Chairs
2.2.2021

Agenda

Meeting with Committee Chairs:

1. Meetto Learn
e Thisis a tool for learning about the objectives, needs, and challenges of others.
Learn as much as you can about each other; there is no other objective.
2. Biggest Headache
e |nvite one person in the group to share their current biggest work-related
headache and what they are trying to do about it.
3. President’s Update
4. Committee Updates

Executive Board Meeting:

e Policy Council

e Feedback is being requested
e Spring Convocation

e Review staff feedback
e Shared governance update



