[bookmark: _GoBack]Strategic Planning Committee Meeting Minutes
Tuesday, February 21st, 2023, 9 am- 10:30 am, Zoom.
Present: Lauri Dreher, Patrick Burns, David Laurence, Philip Reid, Tania Sheldahl, Heather Mulcaire, Michael Merica, Diana Dowling, Frank D’Angelo, Clay Christensen, Michael Pierce, Dr. Diane Ryan, and Dr. Clint Ewell.

	ITEM
	ACTION

	Strategic Plan Presentation/Updates

	a. Diana and Tania gave an overview of the SEM/Retention/Marketing strategic plan. 
b. Haley provided an update on the 2022-23 HR Strategic Plan.
c. Dr. Ewell presented the Yavapai College Foundation Strategic Plan.
d. Dr. Diane Ryan presented the Academic Master Plan. 

	Future Actions
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Please find the presentations in the Zoom link: https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=1c5a669d-acd5-4497-8570-afb0012eba66&start=368.539639 
image1.png
Review major college planning initiatives (AMP, Retention, Marketing & Recruitment, Budget, Facilities,
Technology, Economic Development, & Human Resourcesj to ensure alignment with Strategic Plan. SEP-NOV

2. To the extent needed, integrate plans with one another. At a minimum, please ensure planning timelines
integrate well with Budget timeline. OCT

3. Conduct new SWOT with college-wide ﬂarticipation. Update SWOT matrix. Please don’t go looking for
something—try to find what’s really out there. NOV

4. Update FY24 Goals & Initiatives by end of December 2022. Incorporate research on topics highlighting
adaptations to remain relevant in light of the rapid pace of change in the higher education space. Please
focus on important changes that require a new Initiative or that do not fit reasonably within an existing Goal.
This will allow funding requests for Departmental Action Plans (DAP) which support the Initiatives to be
incorporated into the Budget request process. NOV

5. Develop system to determine when initiatives and actions should be retired or changed. FEB
6. Review and update Key Performance Indicators for the college as a whole. DEC and ongoing
7. Produce a year-end report or presentation on SPC activities for the College Council. MAY




