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Yavapai College



Yavapai College

• Priorities: Education, Economic Development, Social & Cultural Opportunities

• Mission: YC transforms lives and strengthens the local economy through education

• Vision: YC ensures our community is a premier place to learn, work and live

• Values: Excellence, Innovation, Continuous Learning, Belonging



YC Profile

• 8100 sq mi service district
• >12,000 students served online, in high 

schools and libraries, and at 6 YC locations

• 6 Bachelors, 7 Associates and 75+ certs
• Unique programs include Aviation, 

Gunsmithing, NARTA (Police), Southwest 
Wine Center, and Osher Lifelong Learning 
Institute, 3-Year Baccalaureate Degrees

• Accredited by Higher Learning Commission
• >1/3 county high school graduates attend 

Yavapai College
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Prescott Valley
Behavioral Health
Critical Care Provider
CNA
LPN
Medical Assistant
Paramedicine
Phlebotomy
Radiology

Prescott
Aviation/ Air Traffic Control 
Administration of Justice
Computer Network Technician
Culinary
Education
Film & Media
Fire Science
NARTA
Nursing
Paralegal
Performing Arts
Sciences
Visual Arts

Dewey-Humboldt

CTEC
3D Print
Automation  
Automotive
Construction
Diesel
Electronics
Engineering
Electrician
Gunsmithing
Ind. Plant Technician
Power Systems 
Precision Machining (CNC)
Robotics
Welding

Chino Valley

Verde Valley
Automotive (Dual) 
Behavioral Health
Critical Care Provider
CNA
Construction
EMT
Fire Science 
Horticulture
HVAC 
Medical Assistant
Paramedicine
Phlebotomy
Nursing
Sciences
Visual Arts
Vit & Enology

Sedona

Camp Verde

Gen Ed
LEGEND

Community Ed

CTE

Yavapai College
Career Technical Education

Off site

Online
BS Business
BAS Business
BS Nursing
BS Public Service
BS Design
Film & Media
Graphic Arts

Chino
Agriculture
Commercial Truck Driving
High Voltage Electricity
Unmanned Aviation



Traditional Enrollment Drivers



Traditional College Students
• Straight from high school (18-24)
• Full time
• No dependents
• Not working full time
• Live in dorms
• Financial support from family



Today’s Community College Students





Student Population Benchmarks



A budget is more than 
just revenues and 
expenses– it points to 
our values.
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YC Finances
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Property Taxes



Top Taxpayers  Programs

Top 50 Taxpayers 
provide 13.1% of total Property Tax Revenue 



YC Full-time rate is 5% below Arizona CC Average 
YC Full-time rate is 35% below National CC Average 
YC Full-time rate is 79% below Arizona 4 Year Average 

YC Part-time rate is 20% Lower than National CC Average
to match County Median Income Being 20% Lower than National



Tuition Details



Revenue Sources

• Property Tax
• Tuition
• State



Unrestricted State Support

“The university and all other 
state educational 
institutions shall be…            
as nearly free as possible.”

--Article 11, Section 6



FY26 
Total State Support for Community Colleges

Per Student Credit Hour



Expenses



How We Keep Track of the Money

75%



How We Keep Track of the Money

75%



How We Keep Track of the Money



5 Year Inflation

28.1% 

Source: bls.gov



by
Fund





Restricted Fund



Plant Fund Analysis
Capital Investments

Planned Maintenance  $4.5M

Unplanned    $.3M

Capital Improvement  $13.1M

Equipment    $2.0M

Furniture, Fixtures & Equipment $.3M

ERP Software upgrade  $.9M

Contingency    $.9M





by
Fund

I + SS         >50%     
I+AS+IS+SS+F



Lighter = Base Year
Darker = This Year



5 Year College-wide Operating Budget Analysis
Investments in SP, Ends, KPI’s

• Strategic Plan
• Belonging: Gen1, deepen CBO 

partnerships, market-based compensation, 
Professional Development, insource Dining

• Living Wage: Law, VVSTC, Pipeline AZ, 
LPN, BSN, BS Bus, BASB, CDT, BSCS 

• Adult Learners: Community Outreach, 
Single Stop, Expand Housing, Prison 
Education

• Delivery: OER, Online Best-Practices, Early 
College Academy, VR/AR, Upgrade ERP

• DGB Priorities
• Education:
• Economic: REDC expansion

• Community: Athletics expansion

• KPI
• Retention/ Grad & Transfer:            

Reduce Advisor Load



Budget Overview



By Natural 
Expense



Controlling Costs 



Labor
Cost Driver



Restricted
Labor
Advances Mission



Labor
•~78% YC General & Auxiliary Fund Budgets

•Huron Compensation Study



Investing in Improved Outcomes



Things you 
should know 
about YC 
Expenses

Alignment with DGB Priorities

Labor

Athletics (50%)

Housing (28%)

Performing Arts Center (20%)

Preschool (8%)

Career Technical Education 

Net Asset Value

Results

Results



Challenges

Demographics

Cost of Living

Mix of Products & Services

Technology Investments 

Competition



Questions and Discussion
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