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The Plan



—Maya Angelou, I Know Why the Caged Bird Sings
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Compose a 60,000-70,000 word 

historical fiction novel

The Plan
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The Project



—from On Writing
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The Project

I wrote every weekday, 

7:00 am – 3:00 pm 

from August to January



The Project

That’s more than 

1,100 hours of writing



The Project

But I still wasn’t 

done



The Project

So I wrote more

and sought 

support from 

other writers



The Project

Until one 

glorious 

afternoon in 

May when 

I finished
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The Product



—Prologue, Tom Fish and the Good Ship Hippolytus
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A 125,000 word 

draft manuscript

The Product



What’s next?

• Current round of edits (Jan)

• Beta readers (Jan-March)

• Another round of edits 

(March-May)

• Query agents (May)

• Publication (?)

The Product
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The Prospects 



—Ovid, Ars Amatoria
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The Prospects

2015-2020 YC Strategic Initiatives:

• Student Success

• Economic Responsiveness

• Engaged Community

• Fiscal Stewardship

• Organizational Development



The Prospects

Student Success (Goal 1)

• Back in the trenches

• Modeling struggle and success

• Making connections

• Creative interchange

“If you mean, ‘are we all going to get killed?’ Yes. Clearly, Field Marshal Haig is about to 

make yet another gargantuan effort to move his liquor cabinet six inches closer to 

Berlin.”

—from Blackadder Goes Forth



The Prospects

Economic Responsiveness & Engaged Community

• Improve district-wide awareness of YC 

education & training opportunities (Goal 2)

• Improve credit enrollment and increase East 

County satisfaction (Goals 1,3,4)



The Prospects

Fiscal Stewardship (Goal 1)

• Nimble and forward-looking



The Prospects

Organizational Development

• Improve Employee 

Engagement & Satisfaction 

(Goal 1)

“Every artistic achievement is a victory over human inertia.”

—Herbert Von Karajan



Gratitude


