
Ref No: 810822Yavapai College District Governing Board

Board Work Study
Agenda Summary

Tuesday, January 15, 2019

9:00 AM

Item 
No.

Item Time 
Req.

Start 
Time

Ref No.

1 CALL TO ORDER - HEADING 0 9:00 AM 810824

2 Call to Order - PROCEDURAL 1 9:00 AM 810825

3 Welcome to Guests and Staff - PROCEDURAL 1 9:01 AM 810826

4 Adoption of Agenda - DECISION 1 9:02 AM 810827

5 OWNERSHIP LINKAGE - HEADING 0 9:03 AM 810834

6 Oath of Office - Administered to Board Members Ray 
Sigafoos and Paul Chevalier

5 9:03 AM 810835

7  Election of Board Officers - Chair, Secretary, and Board 
Member Liaison Committee Appointments for 2019 - 
DISCUSSION AND/OR DECISION

10 9:08 AM 823337

8 POLICY - HEADING 0 9:18 AM 810828

9 Overview and Environmental Scan of Yavapai County and 
Yavapai College - INFORMATION AND/OR DISCUSSION 

45 9:18 AM 810829

Pursuant to Arizona Revised Statutes (A.R.S.)  §38-431.02, notice is hereby given to the members of the 
Yavapai College District Governing Board and to the general public that the Board will hold a public meeting, 
open to the public as specified below.  The Board reserves the right to change the order of items on the 
agenda.  One or more members of the Board may participate in the meeting by telephonic communication.

Pursuant to A.R.S. §38-431.03.A.2, A.3 and A.4, the Board may vote to go into Executive Session, which will 
not be open to the public, for legal advice concerning any item on the agenda to review, discuss and 
consider records exempt by law from public inspection, including the receipt and discussion of information or 
testimony that is specifically required to be maintained as confidential by state or federal law; or to consult 
with and instruct its attorneys regarding its position on contracts, litigation or settlement discussions.  If 
indicated in the agenda, the Board may also vote to go into executive session, which will not be open to the 
public, to discuss specific agenda items.

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by 
contacting the Executive Assistant at (928)776-2307.  Requests should be made as early as possible to 
allow time to arrange the accommodation.

Please note that agenda item times are for planning purposes only and do not necessarily reflect the actual 
time of the agenda item. When regular board meetings, public hearings (both truth in taxation and budget 
adoption public hearings) and budget adoption special meetings are scheduled for the same date, each 
hearing or meeting will begin immediately upon adjournment of the preceding hearing or meeting.  Members 
of the public wishing to attend those subsequent hearings or meetings are advised to arrive at the time that 
the first hearing or meeting is scheduled to begin.

Rock House, Prescott Campus

1100 E. Sheldon Street

Prescott , AZ     86301

District Governing Board Budget Preview
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Item 
No.

Item Time 
Req.

Start 
Time

Ref No.

10 SHORT RECESS - PROCEDURAL 10 10:03 AM 810830

11 POLICY ISSUES - HEADING -  (CONTINUED)  0 10:13 AM 810831

12 Overview of Yavapai College Historical Revenues and 
Expenditures - INFORMATION AND/OR DISCUSSION

117 10:13 AM 810832

13 ADJOURNMENT OF REGULAR MEETING - PROCEDURAL 1 12:10 PM 810833

Page 2 of 15



Presenter : Ray Sigafoos Start Time : 9:00 AM Item No : 1

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/15/2018 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

CALL TO ORDER - HEADING

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 9:00 AM Item No : 2

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/15/2018 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

Call to Order - PROCEDURAL

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 9:01 AM Item No : 3

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/15/2018 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

Welcome to Guests and Staff - PROCEDURAL

Chair Sigafoos will welcome all guests and staff.

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 9:02 AM Item No : 4

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/15/2018 Item Type : Decision Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

Adoption of Agenda - DECISION

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 9:03 AM Item No : 5

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/15/2018 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

OWNERSHIP LINKAGE - HEADING

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 9:03 AM Item No : 6

Proposed By : Ray Sigafoos Time Req : 5

Proposed : 11/15/2018 Item Type : Procedure Item

Policy No. Description Ref No

3.1.1 Shall operate in all ways mindful of its civic trusteeship obligation to all the owners 
of its district (all residents of the county) and its lawful obligations in compliance with 
Title 15, Chapter 12  Community Colleges of the Arizona Revised Statutes and all 
other applicable federal and state statutes and regulations.

768629

Description :

Details :

Oath of Office - Administered to Board Members Ray Sigafoos and Paul 
Chevalier

Mr. Tim Carter, Yavapai County School Superintendent, is pleased to 
announce the election results and administer the Oath of Office to the 
following Yavapai College District Governing Board Members.

Re-election of Mr. Raymond Sigafoos, Yavapai College Board 
Representative for District 1. This 6-year term is from January 1, 2019 
through December 31, 2024.

Election of Mr. Paul Chevalier, Yavapai College Board Representative for 
District 5. This 6-year term is from January 1, 2019 through December 31, 
2024.

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 9:08 AM Item No : 7

Proposed By : Ray Sigafoos Time Req : 10

Proposed : 1/10/2019 Item Type : Policy & Decision 

Policy No. Description Ref No

3.2 As an informed agent of the ownership, the Board's specific job outputs are those 
that are unique to its trusteeship role and necessary to ensure appropriate 
organizational performance.

Accordingly, the Board:

429130

Description :

Details :

 Election of Board Officers - Chair, Secretary, and Board Member Liaison 
Committee Appointments for 2019 - DISCUSSION AND/OR DECISION

As required by A.R.S. §15-1443(B), the Board will elect a Chair and a 
Secretary every January. The expectation will be that the Chair and 
Secretary will serve a two-year term, but the Board may decide otherwise 
and elect a new Chair and Secretary every January. Ray Sigafoos, Chair, 
and Steve Irwin, Secretary are concluding the second year of their two-
year term in these executive roles, therefore the Board will elect both the 
Chair and Secretary. The following positions will be elected:
- Board Chair
- Board Secretary

The elected Board Chair will appoint Board Liaisons at the February 
meeting to serve one-year terms for the following committees:
- Board Spokesperson
- Arizona Association of Community College Trustees (AACCT)
- Yavapai College Foundation

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 9:18 AM Item No : 8

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/15/2018 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

POLICY - HEADING

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 9:18 AM Item No : 9

Proposed By : Ray Sigafoos Time Req : 45

Proposed : 11/15/2018 Item Type : Discussion

Policy No. Description Ref No

2.5 With respect to the actual, ongoing financial conditions and activities, the President 
shall not cause or allow the development of fiscal jeopardy or a material deviation of 
actual expenditures from Board-stated Ends priorities.

Further, without limiting the scope of the above statement by the following list, the 
President shall not:

764182

Description :

Details :

Overview and Environmental Scan of Yavapai County and Yavapai 
College - INFORMATION AND/OR DISCUSSION 

Dr. Clint Ewell, Vice President for Finance and Administrative Services, 
and Dr. Tom Hughes, Director of Institutional Effectiveness and Research, 
will provide an overview and environmental scan of Yavapai County and 
Yavapai College.

Attachments :
Title Created Filename

Environmental Scan 2018-2019 
Highlights.pdf

Jan 11, 2019 Environmental Scan 2018-2019 
Highlights.pdf

YC ROPA Executive Summary.pdf Jan 11, 2019 YC ROPA Executive Summary.pdf
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 1 

Yavapai College 
FY16 Facilities Benchmarking and Analysis Executive Summary  

November, 2017 

Yavapai College began working with Sightlines Facilities Benchmarking and Analysis service in May of 
2017. From that time, multiple project milestones have been accomplished. Specifically, we collected all 
facilities information from fiscal years 2012-2017, toured all Yavapai campuses and satellite areas, 
extensively qualified facilities data, and completed the Facilities Benchmarking and Analysis to show 
Yavapai College how they align capitally and operationally with similar institutions. 

Space 
Yavapai College sits in a unique position within the Sightline’s facilities database. It is the only 
community college that offers housing for students. Student housing requires Yavapai to operate similar 
to a 4-year institution in that they are a 24-hour operation, unlike traditional commuter-only 
community colleges. We also see Yavapai differ from other community colleges due to smaller average 
building size and lower number of users on campus.  Both of those space attributes tie directly to 
operational efficiencies and capital demands: smaller buildings tend to increase costs while lower 
density tends to lower costs. 

Yavapai is comparable to peers1 in construction age; however, major renovations at Yavapai College 
have lowered the age significantly. Peers, on average, have lowered their construction age by 16% 
through renovations. In contrast, Yavapai has lowered their age by 43%. While these renovations have 
lowered the risk of facility failures, Yavapai needs to plan for the future.  Currently 85% of Yavapai 
College’s space is under 25-years old. With so much space in a similar age category, multiple major 
building systems will be coming due at a similar time. We recommend establishing a building reserve 
fund to set money aside now for when building needs start to come due.  

Operation 
Historically, from FY12-16, Yavapai’s facilities operating actuals were averaging $7.59/GSF. This figure includes 
utilities, people costs, and other facility related expenses. Peers institutions over that same time, on average, 
spent $6.28/GSF on facilities related costs when adjusted for regional differences.  
 
Preventative maintenance should be an 
area of high priority for Yavapai College 
because of the young age of their campus. 
A recent Sightlines study indicated that 
for every $1 spent on preventative 
maintenance, schools save an average of 
$3 of reactive maintenance spending in 
the future.  For Yavapai College to reach 
the “Best Practice Range” 2 of PM 

                                                      
1 Select group of similar institutions used to create benchmarks and best practice recommendations. Factors that are considered 
when assigning schools to are peer group are size, technical complexity, type of institution, region, and density.  
2 Best practice range of PM spending is achieved when 10% of your total operating budget goes toward PM related costs 

Page 12 of 15



 

 2 

Yavapai College 
FY16 Facilities Benchmarking and Analysis Executive Summary  

spending, they will need to invest an additional $350K per year. 
 
One way Sightlines measures operational success is through a visual inspection3 of campus cleanliness, general 
repair of buildings, and grounds’ conditions. Yavapai scored above peers in each area, and in the top quartile 
of our database for grounds and cleanliness scores.  
 
Capital 
Yavapai College is coming off 5 years of heavy capital investment into their facilities and utility 
infrastructure. Capital investments were directed at the construction of two new central plants, and  
several other major building renovations across the District.  

Capital spending is one area where Yavapai College has been excelling in recent years. Of note, Yavapai 
College secures most funding from recurring sources. Peers rely more on one-time, less reliable infusions of 
cash (i.e., gifts, grants, bonds).  This often leads to insufficient funds and increased Deferred Maintenance. 
When annual funding is stable, like it is at Yavapai, long-term capital planning becomes possible.  
 

 
With its strategic focus on capital fiscal stewardship, Yavapai 
College has exceeded their Annual Stewardship capital 
spending target4 in each of the last five years.  As funding 
targets were exceeded each year, Yavapai College improved 
their Net Asset Value5 score to 86%.   As of today, Yavapai 

needs $48/ sq ft pf Asset Reinvestment to bring their facilities 
to “like new” condition; whereas, the average public college or 
university needs $108/ sq ft. of Asset Reinvestment.   
 
In conclusion, Yavapai has created a young and vibrant campus 

through their strategic capital investments and their continued support of 
facility operational resource needs. With continued asset reinvestment of $4M annually, Yavapai College will 
be able to secure a legacy of high quality education and the buildings that support it.  

                                                      
3 During campus visits, inspections scores are compiled based on a scoring rubric used at all schools within our database.  
4 The Annual Stewardship Funding Target is the minimum amount an institution should be funding to maintain its deferred 
maintenance backlog as building life cycle projects come due. 
5 The Net Asset Value is the (Replacement Value of Capital Assets- Projected Capital Maintenance and Upgrades over next 10 

years)/(Replacement Value of Capital Assets)  
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Presenter : Ray Sigafoos Start Time : 10:03 AM Item No : 10

Proposed By : Ray Sigafoos Time Req : 10

Proposed : 11/15/2018 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

SHORT RECESS - PROCEDURAL

The Board will have a short recess.

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 10:13 AM Item No : 11

Proposed By : Ray Sigafoos Time Req : 0

Proposed : 11/15/2018 Item Type : Heading

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

POLICY ISSUES - HEADING -  (CONTINUED)  

Attachments :
No Attachments
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Presenter : Ray Sigafoos Start Time : 10:13 AM Item No : 12

Proposed By : Ray Sigafoos Time Req : 117

Proposed : 11/15/2018 Item Type : Discussion

Policy No. Description Ref No

2.5 With respect to the actual, ongoing financial conditions and activities, the President 
shall not cause or allow the development of fiscal jeopardy or a material deviation of 
actual expenditures from Board-stated Ends priorities.

Further, without limiting the scope of the above statement by the following list, the 
President shall not:

764182

Description :

Details :

Overview of Yavapai College Historical Revenues and Expenditures - 
INFORMATION AND/OR DISCUSSION

Dr. Clint Ewell, Vice President for Finance and Administrative Services, will 
present an overview of Yavapai College historical revenues and 
expenditures.

Attachments :
No Attachments

Presenter : Ray Sigafoos Start Time : 12:10 PM Item No : 13

Proposed By : Ray Sigafoos Time Req : 1

Proposed : 11/15/2018 Item Type : Procedure Item

Policy No. Description Ref No

3.4 To accomplish its job products with a governance style consistent with Board 
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board 
performance through Board education and enriched input and deliberation.

558881

Description :

Details :

ADJOURNMENT OF REGULAR MEETING - PROCEDURAL

Attachments :
No Attachments
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