Yavapai College
District Governing Board
Board Workshop

Wednesday, June 2, 2021
9:00 a.m. — 4:00 p.m.

Sedona Center
4215 Arts Village Drive
Sedona, Arizona 86336

Pursuant to Arizona Revised Statutes (A.R.S.) §38-431.02, notice is hereby given to the members of the Yavapai College
District Governing Board and to the general public that the Board will hold a public meeting, open to the public as
specified below. The Board reserves the right to change the order of items on the agenda. One or more members of
the Board may participate in the meeting by telephonic communication.

Pursuant to A.R.S. §38-431.03.A.2, A.3 and A.4, the Board may vote to go into Executive Session, which will not be
open to the public, for legal advice concerning any item on the agenda to review, discuss and consider records exempt by
law from public inspection, including the receipt and discussion of information or testimony that is specifically required
to be maintained as confidential by state or federal law; or to consult with and instruct its attorneys regarding its position
on contracts, litigation or settlement discussions. If indicated in the agenda, the Board may also vote to go into
executive session, which will not be open to the public, to discuss specific agenda items.

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter or closed caption,
by contacting the Executive Assistant at (928)776-2307. Requests should be made as early as possible to allow time to
arrange the accommodation.

Please note that meeting conclusion time is included for planning purposes only and does not necessarily reflect the
actual time of the agenda item. When regular board meetings, public hearings (both truth in taxation and budget
adoption public hearings) and budget adoption special meetings are scheduled for the same date, each hearing or
meeting will begin immediately upon adjournment of the preceding hearing or meeting.

AGENDA

1. General Functions: Procedural
a. Call to Order {Time: 1}

b. Adoption of Agenda — DECISION {Time: 1}

2. New Business:
a. State of the College — Dr. Lisa Rhine - INFORMATION AND DISCUSSION

{Time: 45}

b. 2021 Association of Community College Trustees Award Nominations — District
Governing Board’s Support Letters
1. Chief Executive Officer Nomination Letter - INFORMATION,
DISCUSSION, AND DECISION (Attached) {Time: 5}
ii. Faculty Member Nomination Letter - INFORMATION, DISCUSSION,
AND DECISION (At#tached) {Time: 5}

c. President’s New Annual Evaluation Tool— Dr. Lisa Rhine — {Time: 45}
i. Adoption of Proposed President’s Evaluation Tool - INFORMATION,
DISCUSSION, AND DECISION (Attached)

i. Acceptance of Proposed President’s Evaluation Schedule -
INFORMATION, DISCUSSION, AND DECISION (A#tached)
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d. Board Evaluation — Chair Deb McCasland — {Time: 30}
i.  Adoption of Board Evaluation Tool - INFORMATION, DISCUSSION,
AND DECISION (At#tached)
i. Acceptance of Board Evaluation Schedule - INFORMATION,
DISCUSSION, AND DECISION (Attached)

e. The Arizona Association Community College Trustees - Dr. David Borofsky,
Ditrector - INFORMATION AND DISCUSSION {Time: 60}

LUNCH AND CULINARY ARTS PROGRAM TOUR

f. Board Policies — Chair Deb McCasland — {Time: 90}
1. Adoption of Proposed Reformatted Policies - INFORMATION,
DISCUSSION, AND DECISION (Attached)
ii. Acceptance of Policy Review Schedule - INFORMATION,
DISCUSSION, AND DECISION (Atached)

g. Annual Board Goals — Chair Deb McCasland - {Time: 90}
i. Advocacy and Community Relations Plan - INFORMATION,
DISCUSSION, AND DECISION (Attached)
ii. Professional Development and Board Engagement - INFORMATION
AND DISCUSSION

3. Information Business:
a. Dates and Time of Future Meetings and Events - {Time: 5}
1. 2021-2022 Dates, Times, and Places of Future Board Meetings, Workshops,

and Retreats - INFORMATION, DISCUSSION, AND DECISION
(Attached)

. 2021-2022 Dates, Times, and Places of Future College Events -
INFORMATION AND DISCUSSION (Attached)

ili. 2021-2022 Dates, Times, and Places of Future National, State, and Local
Conferences - INFORMATION AND DISCUSSION (Attached)

4. Adjournment of Board Workshop: Procedural - DECISION {Time: 1}
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Item# 2.b.i
yavapai
COLLEGE

May 25, 2021

District Governing Board

1100 East Sheldon Street ® Box 6901 ¢ Prescott, Arizona 86301-3297
(928) 776-2307 » FAX: (928) 776-2019

Association of Community College Trustees (ACCT)
Attn: Leadership Congress

1101 17 Street NW #300

Washington, DC 20036

RE: Letter of Support for Lisa B. Rhine, Ph.D., President
Dear ACCT Regional Committee,

We write this letter in support of Dr. Lisa Rhine, President of Yavapai College, for the 2021 Chief Executive
Officer Award.

We have completed another outstanding year of achieving our goals with Dr. Rhine's leadership guiding our
college. We believe Dr. Rhine was so successful in guiding our employees to meeting and exceeding the
challenges of the Covid19 pandemic because she instilled and trained our employees to implement the YC Way,
an "outward focus of service." She changed the college climate to engender inclusive, empowered, and valued
employees focused on the educational success of all our students.

Dr. Rhine has a laser focus on providing accessible, quality educational opportunities. This fall, YC will be
offering some new exciting degrees and certificates that will help our workforce reskill and recover from the
pandemic including: electricity, plumbing, HVAC, construction, brewing technology, 3D construction, business
and entrepreneurship, fast track opportunities for early childhood teachers, legal paraprofessional, graphic design
and technical theater.

A pandemic did not slow her down or affect her productivity and creativity. We are very fortunate to have such
a highly skilled person to lead and manage our college. She has quality involvement in our county, state, and
nationally as she represents our college. The honors and awards reflect her accomplishments.

As a first-generation college student, her passion lies in helping Yavapai College students achieve their
educational dreams so that they may change the trajectory of their lives. Dr. Rhine is dedicated, hardworking and
has exceeded our expectations as president. The committee will not find a more thoughtful, compassionate,
engaging leader to receive the 2021 Chief Executive Officer Award.

Thank you for the consideration on the nomination for Dr. Lisa Rhine, President of Yavapai College.

Sincerely,

Deb McCasland, Board Chair Ray Sigafoos, Board Secretary Paul Chevalier, Board Member
District 2 District 1 District 3

Chris Kuknyo, Board Member Mitch Padilla, Board Member

District 4 District 5

Yavapai College - Your community. Your college. » www.yc.edu
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Item# 2.b.ii
Yavapai
COLLEGE

District Governing Board

1100 East Sheldon Street ® Box 6901 e Prescott, Arizona 86301-3297
(928) 776-2307 » FAX: (928) 776-2019

May 25, 2021

Association of Community College Trustees (ACCT)
Attn: Leadership Congtress

1101 17th Street NW #300

Washington, DC 20036

RE: Letter of Support for Andrea Schaben
Dear ACCT Regional Committee,

The Yavapai College District Governing Board supports the nomination of Ms. Andrea Schaben for the
William H. Meardy Faculty Member Award. Ms. Schaben is a full time Math faculty member at Yavapai
College and demonstrates excellent in teaching development and college level math. In addition, she also
demonstrates excellence in leading the math department to adopt student centered learning approaches and
innovation.

Ms. Schaben started teaching for Yavapai College in 2014. She served as the Chair of the Developmental
Education Committee for three years and is cutrently Department Chair and placement coordinator for math.
In 2018, she parmered with another faculty member and developed the first open educational resource
(OER) math course for the college, thereby eliminating costly textbooks or online math labs for students.
Since that time, she has recruited and trained other math faculty to teach with OER saving students
thousands of dollars and removing the cost barrier. She also developed and developed the multiple measures
program for the college allowing more students to start in college level math with a corequisite.

Most importantly, students describe Ms. Schaben as a passionate teacher who is generous with her time and
words of reassurance and praise to motivate students. On her student evaluations they wrote, “In her book,
we are rock stars, and she makes sure to tell us that.” Another student wrote, “She lifted up everyone’s mood
and made the class feel like a little math family.”

Ms. Schaben acknowledges she spends time getting to know her students to eliminate math anxiety. She
believes it is the key to modern day teaching. She often states, “I’d love to say there’s a magic formula. It
really comes down to caring about people. The way you that is to give your most precious resource — your
time.”

Because of Ms. Schaben’s innovative work with the college and her teaching philosophy about students it is
our good fortune to have her as faculty at Yavapai College.

Sincerely,
Deb McCasland, Board Chair Ray Sigafoos, Board Secretary Paul Chevalier, Board Member
District 2 District 1 District 3

Chris Kuknyo, Board Member Mitch Padilla, Board Member
District 4 District 5

Yavapai College - Your community. Your college. » www.yc.edu
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Item# 2.c.i

ava

COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

PART 1

Please rate the President using the following scale: 1 = does not meet expectations; 2 = meets some
expectations; 3 = meets expectations; 4 = exceeds expectations; 5 = significantly exceeds expectations; DK =
Don’t Know

Please provide comments on the performance of the President in specific functions of the job.

Leadership

1. Produces a collaborative, well thought-out
strategic plan for the institution and executes
college planning and assessment for
continuous quality improvement.

2. Communicates appropriately with public
media to present a positive image of the
college.

3. Promotes inclusiveness in the College
community and provides involvement of
students & staff in decision-making which
affects them.

4. Advocates for College’s needs to
appropriate federal and state level legislators
and maintains college excellence with
regional accrediting agencies.

5. Builds community partnerships that
contribute to college access, student success
and transition to employment or university
transfer.

6. Maintains high standards for ethics,
honesty and integrity in all personal and
professional matters.

Comments
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ava

COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

Please rate the President using the following scale: 1 = does not meet expectations; 2 = meets some
expectations; 3 = meets expectations; 4 = exceeds expectations; 5 = significantly exceeds expectations; DK =
Don'’t Know

Finance

7. Provides sound fiscal management that
achieves Board-stated priorities.

8. Allocates resources and prioritizes the
budget to meet the College mission, goals
and strategic plans.

9. Appropriately manages financial resources
as reflected by College audits.

10. Maintains expenditures appropriately
within Board approved budget.

11. Seeks new funding streams and business
models to generate revenue and secure local,
state and federal grants.

Comments
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COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

Please rate the President using the following scale: 1 = does not meet expectations; 2 = meets some
expectations; 3 = meets expectations; 4 = exceeds expectations; 5 = significantly exceeds expectations; DK =
Don'’t Know

Academic and Student Affairs

12. Ensures a system of continuous
curriculum development to meet community
and industry needs.

13. Provides effective leadership in
establishing and maintaining accessible,
comprehensive student services that support
student success.

14. Promotes access to higher education for
underserved and minority populations and
programs that ensure their success.

15. Offers a variety of learning modalities
(short-term courses, distance learning) to
meet student needs.

Comments
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COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

Please rate the President using the following scale: 1 = does not meet expectations; 2 = meets some
expectations; 3 = meets expectations; 4 = exceeds expectations; 5 = significantly exceeds expectations; DK =
Don’t Know

Please provide comments on the performance of the President in specific functions of the job.

Capital Development/Facilities

16. Ensures adequate maintenance of all
capital assets of the College.

17. Appropriately allocates resources toward
capital improvements.

18. Ensures technology is maintained &
upgraded to promote greater student access,
learning outcomes, service, efficiency and
productivity.

19. Provides sufficient technology and
technology support for instruction and college
operations and data security.

Comment
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COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

Please rate the President using the following scale: 1 = does not meet expectations; 2 = meets some
expectations; 3 = meets expectations; 4 = exceeds expectations; 5 = significantly exceeds expectations; DK =
Don'’t Know

Please provide comments on the performance of the President in specific functions of the job.

Human Resources

Don't
1 2 3 4 5 Know

20. Ensure College compliance with
employment and non-discrimination laws and
regulations.

21. Provides leadership and resources for the
professional development of faculty and staff
and maintains own currency about
developments in higher education,
particularly, community colleges.

22. Promotes a positive work environment for
employees and seeks ways to continuously
improve employee relationships and
employee morale.

23. Ensures the College recruits and retains a
qualified workforce.

24. Develops and executes sound personnel
policy and gives recognition due to staff and
faculty for their accomplishments.

Comments

Page 9



(ZMQ

COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

Please rate the President using the following scale: 1 = does not meet expectations; 2 = meets some
expectations; 3 = meets expectations; 4 = exceeds expectations; 5 = significantly exceeds expectations; DK =
Don'’t Know

Please provide comments on the performance of the President in specific functions of the job.

Relations with the Governing Board

25. Carries out Board policies and College
values in a conscientious manner.

26. Accepts constructive criticism of work.

27. Communicates with Board to inform and
resolve issues.

28. Keeps the Board informed of potentially
adverse media coverage, trends and issues.

29. Provides effective support to the
operations of the Board.

Comments
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COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

PART 2--President's GOALS
Please rate the President on her progress on the following goals and objectives.
Please note some goals are multi-year.

Please rate the President using the following scale: 1=no progress; 2=some progress; 3=in progress/ on
schedule; 4=progress/exceeding target; 5=completed; DK=Don’'t Know

Please provide comments on the President's progress to date.

GOAL 1: Ensure a program mix that prepares graduates to obtain living wage jobs.
1 2 3 4 5 DK

30. Expand short-term, non-credit
credentials program offerings to meet the
needs of industries in the region

Comments

GOAL 2: Redefine time, place and methods of educational delivery to create a more learner-centric

environment
1 2 3 4 5 DK

31. Expand use of zero-cost open educational
resource materials

Comments

GOAL 3: Respond to shifting community and workforce needs of adult learners & strengthen our
commitment to organizational efforts to build respect, dignity, caring and equality for our students

1 2 3 4 5 DK

32. Create a welcoming and supportive
campus environment for Hispanic students

Comments
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COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

Part 3-Open-Ended Questions

What were the highlights of the past year? Please note areas that were especially positive.

What areas could be improved?

What areas should the College place special emphasis on in the coming year?
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COLLEGE

DRAFT YAVAPAI College 2021 President's Evaluation V.2 05112021

Property of ACCT. Do NOT Distribute.

Please select "DONE" to record your responses. ACCT thanks you for taking the time to complete this
evaluation. All responses will remain anonymous and the confidential final report is for board use only.

ACCT does not allow any individuals/colleges to reproduce, distribute, or transmit in any form or by any
means the evaluation instrument, including photocopying, recording, or other electronic or mechanical
methods.
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Yavapai College

Item# 2.cC.

PRESIDENT’S EVALUATION REPORTS SCHEDULE

2021-2022
DATE TITLE RESPONSIBLE
September 2021 Policy 205 Personnel & Students Human Resources
&
Vice President of Academic
Affairs
October 2021 Policy 201 Asset Protection Vice President of Finance
&
Policy 204 Financial Conditions
November 2021 Policy 202 Communication & President’s Office
Support of Board
February 2022 Policy 203 Employee Compensation & Human Resources
Benefits
March 2022 Policy 206 College Planning Vice President of Finance
April 2022 Policy 101 College Priorities Vice Presidents of
Academic Affairs
Student Development
Community Affairs
Finance
&
Human Resources
May 2022 President’s Annual Evaluation President’s Office
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Item# 2.d.i

yava /I8 DRAFT Yavapai College Board Self-Assessment 2021 V.2A 05112021

COLLEGE

Dear Yavapai College Board Member:
The Association of Community College Trustees (ACCT) has been contracted to assist the board with its
annual self-assessment processes.

This instrument asks board members to assess the performance of the board as a unit and your own personal
performance.

Results of this assessment are confidential, and will only be shared with the members of the Yavapai College
District Governing Board and President. The purpose of board self-assessment is to help identify the needs of

the board and its individual board members.

All responses are being collected anonymously; your responses are confidential. ACCT will prepare a
summary of the results without reference to individual perceptions.

Please provide comments as you deem necessary.
Please use the following scale to:
1 = Minimal; 2 = Margina/Below Average; 3 = Average; 4 = Above Average; 5 = Exceptional; You may also

select Don't Know

If you do not complete the assessment in one sitting, please use the SAME computer to pick-up where you
left off. Please submit your responses no later than end of day, DATE.

Please be sure to click "Done" to record your responses.

Thank you for your participation. If you have any questions or difficulty with the assessment instrument please
contact Colleen Allen, Director, Retreats and Evaluations, ACCT, callen@acct.org or 202-558-8682
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yava /I8 DRAFT Yavapai College Board Self-Assessment 2021 V.2A 05112021

COLLEGE

Please rate the board as a whole (BD) on the left side and your individual performance on the right side (IP)
using the following scale: 1=Minimal; 2=Marginal/Below Average; 3=Average; 4=Above Average;
5=Exceptional.

Please select 2 ratings for each line.

Board Organization

1-BD 2-BD 3-BD 4-BD 5-BD 1-IP 2-IP 3-IP 4-1P 5-IP

1. The board HE E B E E E E E E RN

operates as a unit.

2. Board members

understand that

they have no legal _ _ j _ _ _ _ |> _ W
authority outside

board meetings.

3. Meeting

agenda items

contain sufficient

background | | ' ' | |
information and

recommendations

for the board.

4. The information

requested by and

provided to board . |

members does | |
not put an undue

burden on staff.

5. The board
periodically | | | |
evaluates itself.

Comments
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Policy Role & Direction

1-BD 2-BD 3-BD 4-BD 5-BD 1-IP 2-IP 3-IP 4-IP 5-IP

7. The board

spends

sufficient time

discussing the ‘:I D D D D ‘:' D D D D
future direction

of the college.

9. Board

members are

knowledgeable

about the roles D D D D D D D D D D
and

responsibilities

of trusteeship.

Comments
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Board Leadership

1-BD 2-BD 3-BD 4-BD 5-BD 1-IP 2-IP 3-IP 4-IP

5-IP

11. Board
members may
contribute
single interest
or their own
professional
perspectives to
discussions,
but always
vote on behalf
of the
community as
a whole.

I s I 0 N A O

]

Comments
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Board-President Relations

1-BD 2-BD 3BD 4BD 5BD 1P 2-IP 3-IP 4P 5-IP

14. The Board clearly

delegates the O 0O O 0O 0O O 0O O O 0O

administration of the
college to the CEO.

16. Board members

understand that the

Board makes policy and D D [:l D D |:| D D D D
President/Administration

executes the policy.

Comments
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Community Relations and Student Relations

1-BD 2-BD 3-BD 4-BD 5-BD 1-IP 2-IP 3-IP 4-IP 5-IP

19. The Board

has strategies for

involving the

community in 1 s N B O A I
discussion of

issues that impact

the community.

21. The board

recognizes

positive e e e e

accomplishments
of the college.

Comments

Standards for College Operations

23. The Board

understands the EI D D D |:| \:| D \:| D \:|

budget document.

Comments
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Board Education

1-BD 2-BD 3-BD 4-BD 5-BD 1-IP 2-IP 3-IP 4-IP 5-IP

25. The board

supports the state

and national

community EI D D ‘:‘ D ‘:‘ D D D D
college trustee

associations.

27. Board

members are up-

to-date on

community

colleges issues D D D ‘:' D \:' D D D \:|
through reading

and attendance at

conferences.

Comments
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Advocating for the College

1-BD 2-BD 3-BD 4-BD 5-BD 1-IP 2-IP 3-IP 4-IP 5-IP

29. Board

members support

thecollegesby [ o [ [ []
attending various

events.

Comments
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yava /I8 DRAFT Yavapai College Board Self-Assessment 2021 V.2A 05112021

COLLEGE

Five Things the Board Does Well.

Five Things the Board could Improve on.
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yava /I8 DRAFT Yavapai College Board Self-Assessment 2021 V.2A 05112021

COLLEGE

Thank you for taking the time to complete this assessment. Your responses are anonymous and the
confidential final report is for board use only.
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Item#2.d.ii

Yavapai College District Governing Board

2021-2022

BOARD AND SELF-ASSESSMENT SCHEDULE

DATE

Fall
Tuesday, October 19, 2021

TASK

Administer Board and Self-Assessment

Tuesday, November 9, 2021

Discussion of the ACCT Data Report from the assessment

Friday, January 28" 2022

Spring
Tuesday, March 22, 2022

Address the Board and Self-Assessment at the Board Workshop

Administer Board and Self-Assessment

Tuesday, April 12, 2022

Discussion of the ACCT Data Report from the assessment

Friday, June (TBA) 2022

Address the Board and Self-Assessment at the Board Workshop
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Itemi#2.f.i

YAVAPAI COLLEGE
DISTRICT GOVERNING BOARD
POLICY MANUAL

yavapar




Yavapai College District Governing Board Policy Manual

AREA
Policy

AREA
Policy
Policy
Policy
Policy
Policy
Policy

AREA
Policy
Policy
Policy
Policy
Policy
Policy
Policy
Policy
Policy
Policy

AREA
Policy
Policy
Policy
Policy
Policy

INDEX

100
101

200
201
202
203
204
205
206

300
301
302
303
304
305
306
307
308
309
310

400
401
402
403
404
405

Table of Contents

College Purpose
College Priorities

Presidential Limitations

Asset Protection

Communication & Support of Board
Employee Compensation & Benefits
Financial Conditions

Personnel & Students

College Planning

Governance

Board Budget

Board Chairperson Role

Board Committees

Board Elections & Appointments
Board Governance Focus & Style
Board Member Ethics & Code of Conduct
Board Member Obligations

Board Planning & Agenda

Board Responsibilities

Board Secretary

Board-President Relations

Delegation to & Accountability of President
Monitoring Presidential Performance
President’s Compensation & Benefits
Conferral of President Emeriti Status
President Succession

PAGE

NO O WN

11
12
13
14
16
19
21
22

23
25
26
27
28

29
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COLLEGE PURPOSE

Current Status: Active Policy Stat ID:

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District

yava ai o

COLLEGE

Area: 100 College Priorities
Policy Number(s): 101

College Priorities

Yavapai College exists so communities within Yavapai County have access to and are equipped with
the knowledge and skills to improve quality of life. The College will achieve these results at a
justifiable cost.

Priority 1: Education
Students achieve their educational goals at an affordable price.
a. Job seekers have the qualifications, skills, and abilities to succeed
b. Students seeking transfer have qualifications, skills and abilities for success at their next
educational institution
c. Lifelong Learners have access to a variety of learning opportunities

Priority 2: Economic
Communities in Yavapai County are supported in their efforts to lead economic development, with
emphasis on generating and sustaining economic base jobs.

Priority 3: Community
Yavapai County residents have access to social and cultural opportunities.

Attachments:

Approvals:
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PRESIDENTIAL LIMITATIONS

Current Status: Active Policy Stat ID:

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District

ya&og &g}g

Area: 200 Presidential Role
Policy Number: 201

Asset Protection

The Yavapai College President will ensure that assets are protected, adequately maintained and not
unnecessarily risked.

Accordingly, the president will

1. Ensure an adequate system of internal controls that establishes and monitors basic internal
controls, both accounting and administrative, that meet generally accepted accounting
principles and auditing standards

2. Assure the accuracy of financial records and require certification by the Chief Financial Officer
as part of the audit process

3. Ensure the College has adequate insurance against theft, fire and casualty losses, including
liability insurance that covers Board members, staff and individuals engaged in activities on
behalf of the College, or the College itself

4. Ensure intellectual property, information and files are not exposed to loss or significant
damage

Attachments:

Approvals:
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PRESIDENTIAL LIMITATIONS

Current Status: Active

Policy Stat ID:

yava ai

COLLEGE

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District
Governing Board

Area: 200 Presidential Role
Policy Number(s): 202

Communication & Support to the Board

supported in its work.

Accordingly, the president will

The Yavapai College President shall keep the District Governing Board adequately informed and

1. Provide the Board with timely decision information to support informed Board choices,
incidental information it requires, alert to anticipated media coverage, actual or anticipated
legal actions, materially or publicly visible internal changes or events, including changes in
executive personnel and significant illegal drug use on campus

2. Report, in a timely manner, actual or anticipated non-compliance with any Board policy

3. Provide the Board with reasonable administrative support for Board activities

4. Present information in an appropriate form that is accurate, complete and is not misleading

Attachments:

Approvals:

31




PRESIDENTIAL LIMITATIONS

Current Status: Active Policy Stat ID:

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District

ava&ai

COLLEGE

Area: 200 Presidential Role
Policy Number: 203

Employee Compensation & Benefits

The Yavapai College President shall maintain fiscal integrity and positive public image with respect to
employment, compensation and benefits to employees, consultants and contract workers

Accordingly, the president will
1. Refrain from promising or implying guaranteed employment
2. Establish current compensation and benefits that do not deviate materially from the
geographic or professional market for skills employed

Attachments:

Approvals:
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PRESIDENTIAL LIMITATIONS

Current Status: Active Policy Stat ID:

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District

yava ai |

COLLEGE

Area: 200 Presidential Role
Policy Number(s): 204

Financial Conditions

The Yavapai College President shall not cause or allow the development of financial jeopardy or a
material deviation of actual expenditures from Board-stated priorities

Accordingly, the president shall
5. Only expend funds at or below the level received or available in reserves in the fiscal year
6. Maintain current fund reserves at seventeen percent (17%) of the operating budgets and
maintain plant fund reserves at $1 million
7. Ensure that reserve funds replenish at an appropriate rate after, in accordance with specified
Board approvals, funds have dropped below the President’s authorized limits
8. Provide monthly reports of budget deviations and reserves to the Board
9. Ensure that planning is fiscally sound and builds organizational capabilities sufficient to
achieve board goals in future years
10. Enter into any lease agreement for one-year or less in duration or that is $200,000 or less per
year
11. Make any improvements to leased property under $10,000
12. Not make or delegate financial decisions for which legislation specifically requires delegation
of authority from the Board except for the following, which the Board authorizes without the
need for further Board approval provided the decisions are compliant with the Board'’s
policies:
a. Pursuant to A.R.S. Section 15-1444(B)(2), the authority to enter in to a lease for real
property either as lessor or lessee on behalf of the college
b. Pursuant to A.R.S. Section 15-1444(A)(6) &(B)(4), the authority to employ, including to
enter into, amend or terminate all employment contracts on behalf of the College, except
for any actions taken with regard to a contract of employment for the position of College
President

Attachments:
Approvals:

PRESIDENTIAL LIMITATIONS
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Current Status: Active Policy Stat ID:

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District

y“&‘f&%’é

Area: 200 Presidential Role
Policy Number(s): 205

Personnel and Students

With respect to the treatment of persons in the Yavapai College community, the College President will
create and allow conditions which are lawful, ethical, safe, or respectful

Accordingly, the president will

13. Ensure staff have current, enforced, written human resource policies that clarify personnel
rules for employees, provide for effective handling of grievances and protect against wrongful
conditions

14. Comply with all laws, rules and regulations pertaining to employees and students including
those pertaining to:
a. Sexual Harassment
b. Discrimination

15. Operate with succession plans to facilitate smooth operations during key personnel
transitions and ensure competent operations of the College over the long term
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Planning

The Yavapai College President will permit planning that allocates resources aligned with Board
priorities

Accordingly, the president will
1. Operate with a documented, multi-year strategy that can reasonably be expected to achieve
Board priorities
2. Not permit planning that risks any situation or donation described as unacceptable in the
Financial Conditions Policy

Attachments:

Approvals:

| SF=Ta =N 1)




PRESIDENTIAL LIMITATIONS

Current Status: Active Policy Stat ID:

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District

yava ai o

COLLEGE

Area: 300 Governance
Policy Number(s): 301

Board Budget

1. Because poor governance costs more than learning to govern well, the Board shall invest in its
governance capacity

2. Costs shall be prudently incurred, though not at the expense of endangering the development
and maintenance of superior capability

3. The Board shall develop its budget by April each year to ensure its inclusion in the overall
district budget and shall include, but not limited to allowances for support and training
(including consulting and technical services, orientation, conferences, and workshops); audits
and other third-party monitoring of organizational performance; and Board linkages (surveys,
focus groups, etc.) and Board legal services
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Board Chairperson Role & Authority

The Yavapai College District Governing Board Chairperson (referred to as Board President in Arizona
statute) is to ensure the integrity of the Board’s process and to represent the Board to outside
parties. The Chairperson’s responsibilities include, but are not limited to, the following items. The
Chairperson shall:

1. Ensure that the Board behaves and acts consistent with its own policies and those imposed
upon it by law and regulations
2. Ensure that meeting discussion content shall be those issues which clearly belong to the
Board to decide, not the President
3. Ensure that deliberations are timely, fair, orderly and thorough, but also efficient, limited to
time and kept to the point
4. Ensure that any violations of the Board’s policies concerning individual and group behavior
are addressed promptly and in an appropriate manner
5. Ensure the conduct of Board self-evaluation is in accordance with Board policy
a. Board Chair shall ensure that the Board self-evaluates biannually with the intention of
evaluating the Board and Board members’ compliance with Board Policy
b. Board Chair may work with the President to accomplish this task in a manner that does
not violate Open Meeting Law
6. The Chair ensures that new Board members will be oriented in a manner that ensures
acquaintance with all the Board’s most critical responsibilities, documents and processes
a. Board members will be familiarized with:

i) Title 15, Chapter 12- Community Colleges, of the Arizona Revised Statutes and
with the Open Meeting Law

ii) The Board’s policy manual

iii) The principles and practices of policy governance (through relevant readings and
workshop attendance)

iv) The responsibilities of all staff engaged in Board support (including a meeting

with the president)

7. Appoint Board liaisons annually. The role of the Board liaisons is to serve as a communication
representative between the Board and the committee. The Board liaisons serve as the point
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8. of contact for information review, input and approval prior to Board receipt. Board liaisons
attend and participate in meetings and conference calls of their assigned committees. Board
liaisons should provide advice and input to their assigned committees, especially in terms of
Board policies. Upon request, Board liaisons provide written or oral reports on the progress
of their assigned committees. The positions are:

a. Foundation Liaison

b. AACCT Representative

c. Board Spokesperson

i) The Spokesperson is the formal conduit for the Board and is responsible for

communicating Board decisions with the public and the media. When acting in
her/his official capacity as Board Spokesperson, the Spokesperson shall speak
with one voice on behalf of the Board, instead of communicating her/his personal
views on the matter. If appropriate in the Chair’s judgment, the Chair may
designate at any time another Board member to serve as an adjunct
Spokesperson on specific matters for a specific period of time

9. The Chair has the authority to make all decisions that fall within any reasonable
interpretation of the Board’s governance process and Board-president relationship policies

10. The Chair does not have the authority to make decisions that fall within the Boards goals or
Presidential Role policies. Therefore, the Chair has no authority to supervise or direct the
President

11. The Chair is empowered to chair Board meetings with all commonly accepted power of that
position (e.g. ruling, recognizing)

12. The Chair has the authority to publicly state Chair decisions and interpretations within the
area delegated to her/him

13. The Chair may delegate her/his authority at any time, but remains accountable for its use.
The YC District Governing Board members hereby delegate to the Chair or his/her designee
the authority to sign on behalf of the Board and/or Yavapai College such documents as have
been approved by the Board at a legal meeting
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Board Committees

The Yavapai College Governing Board may appoint committees to assist the Board in the fulfillment of
its duties and not supplant the Board'’s role.

1. Board committees may be established to help the Board do its job, not to help or advise the
staff. Committees ordinarily shall assist the Board by preparing policy alternatives and
implications for Board deliberation. In keeping with the Board’s broader focus, Board
committees shall normally not have directed dealings with current staff operations

2. Board committees shall not speak or act for the Board except when formally given such
authority for specific and time-limited purposes. Expectations and authority shall be carefully
stated in order not to conflict with authority delegated to the President.
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Board Elections & Appointments

As required by A.R.S. 15-1443(B), the Board will elect a Chair and a Secretary every January. The
expectation will be that the newly-elected Chair and Secretary will serve a two-year term, but the
Board may decide otherwise and elect a new Chair and Secretary every January. The Chair and
Secretary will serve from the date of election until the date on which their replacements are elected.
The newly-elected Board Chair will appoint Board Liaisons for one-year terms at the January meeting.
1. The Board Chair shall call for nominations
2. After the Board Chair determines that no other nominations are forthcoming, the Board Chair
shall declare the nominations to be closed
3. Board Chair shall call on nominees in alphabetical order based on their last names to speak
for no more than 2 minutes each regarding their nomination. After all nominees have been
offered the opportunity to speak, the Board Chair shall call for the vote of each nominee
individually in alphabetical order based on their last name until a nominee receives at least a
majority vote of the Board
4. After nominee receives at least a majority vote of the Board, the process is complete even if
there are remaining nominees who have not been voted on
5. If no nominee receives at least a majority vote of the Board, the Board Chair shall begin the
process again
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Board Governing Focus & Style

The Board shall govern Yavapai College proactively rather than reactively. The Board shall stay
adequately informed by incorporating within the Board meeting reports from the President on
strategic issues and engaging the Board in strategic thinking on relevant issues and approach its task
with a style which emphasizes:

Outward vision rather than an internal preoccupation

Diversity in viewpoints

Strategic leadership derived from future rather than past or present thinking

Clear distinction of Board and Staff roles

Collective rather than individual decisions and

Intended long-term impacts on the communities, not on the administrative or programmatic
means of attaining those effects
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Board Member Code of Conduct & Ethics

The Board expects of itself, as a whole and of its individual members, ethical and professional
conduct. This commitment includes proper use of authority and appropriate decorum in group and
individual behavior when acting as Board members. The Board shall:

1) Enforce upon itself whatever discipline is needed to govern with excellence. Discipline will
apply to matters such as abiding by Board Policy, respect of roles, abiding by the majority’s
decisions and adherence to ethical practices

2) Avoid any situation that may constitute a conflict of interest or the appearance of a conflict of
interest with respect to fiduciary responsibility to the College’s ownership. Any question as to
whether a potential conflict of interest exists shall be referred to legal counsel for the College

3) Not conduct private business or self-dealing or provide personal services between any Board
member(s) and the organization except as allowed by law, to ensure openness, competitive
opportunity, and equal access to information

4) Not use their positions to obtain employment in the College for themselves, family members
or close associates
a. Should a Board member or the Board member’s spouse be considered for employment by

the College, the Board member must withdraw from any deliberations and voting on any
matter that pertains to such employment consideration and shall have no access to
applicable Board information. If a Board member or the Board member’s spouse accepts
employment from the College, the Board member must resign his/her Board position in
accordance with AZ statute.

5) Refrain from using their Board position for personal or partisan gain, will take no private or
individual action that will compromise the Board or administration, and will respect the
confidentiality of information that is privileged from disclosure under applicable law.

6) When voting on a matter under consideration that involves or appears to involve a conflict of
interest, the member shall declare the conflict at the beginning of discussion on an issue and
will not vote on, participate in discussion regarding, or attempt to influence votes on any
matter related to the conflict

7) Complete and submit a Conflict of Interest form, in a format determined by the Board, at
least one time each year. Such form shall require the submission by the Board member of
information relating to any potential conflicts of interest or shall affirm that no such potential
conflict currently exists
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Board Member Obligations

District Governing Board members shall operate in ways mindful of its civic trustee obligation
to all residents of the county and its lawful obligations in compliance with Title 15, Chapter 12
Community Colleges of the Arizona Revised Statutes and all other applicable federal and state
statutes and regulations.

Board members shall:

1) Adhere to Open Meeting Law requirements by only taking legal action on matters only at
a properly noticed Board meeting and only when the specific matters are included on the
agenda

2) In addition to any other requirements under the Open Meeting Law for any type of
communications between the Board and the College administration, Board members will
comply with the following electronic communication directives to protect the Board from
inadvertent violations of the Open Meeting Law:

a. Board members may not use electronic messages of any kind (email, text messages
etc.) to communicate with another Board member or members about any matter
than may foreseeably come before the Board at a future date for Board action

b. Board members may use electronic messages to communicate with College
administration regarding College or Board business, including requests for factual
information related to the College or Board, as long as no other Board members are
copied on such message

c. Board members may not forward electronic messages that received from College
administration to any other Board member, regardless of whether the Board member
forwarding the message adds a personal comment to the forwarded message or not

d. Board members may use an electronic message to communicate a request to the
Board Chairperson that a matter be placed on a future Board meeting agenda if no
other Board members are copied on such messages

e. College administration may use electronic messages to communicate with a quorum
of the Board about College and Board business, including requests for factual
information, as long as the messages from administration blind copy the Board
members and do not communicate the opinion of any Board member regarding the
subject matter(s) addressed in the message
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3) Direct, control and inspire the organization through the establishment of written policies
that clearly define the organization’s values

4) Use the expertise of individual members to enhance the ability of the Board as a body,
rather than to substitute his/her individual values for the group’s values

5) Ensure the continual development of governance capability, prior to taking office, all new
board members will be offered formal orientation as adopted and implemented by the
Board, which includes orientation of new Board members in the Board’s governance
process and periodic Board trainings and discussions of process improvement

6) Not allow an officer, individual or committee of the Board to hinder the fulfillment of his
or her commitments

7) Not attempt to exercise individual authority over the organization except as explicitly set
for in Board policies
a. Ininteractions with President or staff, Board members’ interaction with the President

or staff must recognize and actively communicate that authority rests only with the
Board in a legally constituted meeting, and not with any individual Board member or
group of Board members except as noted in these governance polices

b. Board members may share their personal views on College or Board issues with the
public, press or other entities, but in doing so, they must recognize and acknowledge
that unless they are authorized by these governance policies or the Board, they do
not and cannot speak for the entire Board

8) Board members will make no formal evaluations of the President’s performance except in
compliance with the official evaluation process, and the President’s performance shall be
assessed only against explicit presidential responsibilities and performance on annual
goals included in the presidential evaluation instrument.

9) Board members will exercise authority over the organization and the President only as
they operate with one voice as a whole. Individual Board members will abide by and
uphold majority decisions of the Board.

10) Although Board members are elected by individual Yavapai College districts, they will seek
to represent the ownership as a whole rather than the people of an individual district.
Therefore, Board discussions will focus on the welfare to the entire Yavapai College
District.

11) Board members will work carefully with the public to ensure use of standard College
procedures for handling community complaints or grievances. When individual Board
members receive complaints from members of their constituency, the following process
shall be followed:

a. The Board member will encourage the individual(s) to contact an appropriate College
staff member, and the Board member will also contact the President. The President
will let the Board member know when the College processes have been followed and
the complaint addressed

b. The Board supports the faculty and employee grievance policy and recognizes that
this process was derived through a joint deliberative process resulting in a rational
approach to resolving an employee grievance. The Board encourages employees to
use this process, which may ultimately lead to a direct appeal to the Board. The
Board also recognizes that extreme circumstances may require an employee to seek a
direct hearing before the Board. The Board will decide if circumstances warrant a
direct appeal or the employee will be referred back to the administrative grievance

policy.
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Board Planning & Agenda

To accomplish its job products with a governance style consistent with the Board policies, the Board
shall

1. Follow an annual agenda which (a) completes a re-exploration of policies annually and (b)
continually improves Board performance through Board education and enriched input and
deliberation

2. The cycle shall conclude each year on the last day of September so that administrative
planning and budgeting can be based on accomplishing a one-year segment of the Board’s
most recent statement of long- term priorities

3. The cycle shall start with the Board’s development of its agenda for the next year

4, Community outreach shall be determined and arranged in September and October, to be held
during the balance of the cycle

5. Governance education and development (e.g. Board training, demographers, advocacy
groups, studying internal and external publications, attending conferences etc.) shall be
arranged in September and October and will be held during the balance of the cycle

6. Board agendas will distinguish between items for discussion and items for decision and items
on the Board’s consent agenda

7. Indistinguishing between matters of the Board or President, any matter that falls outside the
scope of the Board’s priorities or President’s Role policies is a matter for Board decision; Any
matter that falls within the scope of the Board’s priorities or President’s Role policy is a
matter for the President’s decision

8. The President and any Board member who wishes to place an item on the agenda should do
so through the Board Chair.
a. |Ifitisthe Board’s issue it will be placed on the next Board agenda
b. Ifitisthe President’s issue, the Chair will refer it to the President to be addressed in

accordance with Board policy and inform any Board member concerned
c. If the Board member feels that this process has not been followed appropriately, she/he
will inform the Chair who will place the matter on the next Board agenda

9. The Board shall use a consent agenda to a comply with its legal and contractual obligations
on matters which it has otherwise delegated to the President and to enable efficient decision
making. Therefore, the consent agenda will be used to:
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a. Deal with items which the Board has delegated but is required to review or receive by
relevant law or contract and

b. To escalate the processing of Board decisions which the Chair believes the Board may not
need further deliberation
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Board Responsibilities

The Board’s specific job outputs are those that are unique to its trusteeship role and necessary to
ensure appropriate organizational performance. Accordingly, the Board shall
1) Be the link between the organization and residents of Yavapai County and those who are
affected by Yavapai College
2) Strive to appropriately balance the importance of local responsiveness and control within the
context of statewide needs and issues and commits to cooperating with all other Arizona
community colleges through meaningful dialogue and open sharing of information to:

a. Align the goals of Yavapai College with effort to meet the learning needs of all Arizona’s
communities efficiently and effectively;

b. Assist one another in meeting high standards of accountability; and

c. Build the capacities of all of our institutions

3) Produce written governing policies which address the broadest levels of all organizational
decisions and situations via the following:

a. Board Goals-policies 100: Define which organizational
products/impacts/benefits/outcomes, Yavapai College should be producing for which
recipients/beneficiaries, and their relative worth in cost or priority

b. Presidential Role-policies 200: Ensure executive authority within boundaries of ethics and
prudence

¢. Governance Process-policies 300: Specify how the Board conceives, carries out and
monitors its own tasks

d. Board-President Relationship-policies 400: Determine how the Board delegates power to
the President and monitors its proper use
The version of the policies most recently adopted by the Board replace and supersede all
prior versions and is the only version that is binding on the college

4) Monitor the President’s performance in order to ensure successful fulfillment of Board goals
5) Approve names for district real property as recommended by the President

Attachments:
Approvals:

GOVERNANCE

SIS ——



Current Status: Active Policy Stat ID:

Effective:

Last Revised:

Next Review:

Owner: Secretary to the Board/ YC District

y“&‘f&%’é

Area: 300 Governance
Policy Number(s): 309

Board Secretary’s Role

The Yavapai College District Governing Board Secretary

1. Unless the Chair has delegated her/his authority otherwise pursuant to the Board policy on
Chair delegation, the Secretary fulfills the duty of Chair in the absence of the Chair, including
chairing Board meetings and signing documents on behalf of the Board and/or Yavapai
College

2. The Secretary assures the accuracy of the Board documents. The Board has its own
documents so the accuracy of Board records is critical for historical purposes. The secretary
attests to the Board’s adoption of policy
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Delegation to and Accountability of President

1. The Board’s sole official connection to the operational organization, its achievements, and
conduct shall be through the Chief Executive Officer, titled President of Yavapai College.
2. Only officially passed motions of the Board shall be binding on the President of Yavapai

College. Accordingly,

a. Decisions or instructions of individual Board members, officers or committees shall not be
binding on the President except in rare instances when the Board has specifically
authorized such exercise of authority

3. The President shall be the Board’s only link to operational achievement and conduct, so that
all authority and accountability of staff, as far as the Board is concerned, shall be considered
the authority and accountability of the President. Accordingly,

a. Pursuant to ARS 15-1444(A)(6) & (B)(4), the Board hereby delegates to the College
President all of its authority to employ, specifically, it delegates all of its authority to enter
into, amend, or terminate all employee contracts on behalf of the College, without the
need for the Board to approve such actions before they are effective, except for any
actions taken with regard to a contract of employment for the position of College
President. The College President may designate others serving under the President to
assist with the duty; however, the College President shall continue to be responsible to
the Board for the satisfactory execution of the delegated duty. This delegation may be
rescinded in whole or in part at any time by the Board.

b. The Board shall not evaluate, either formally or informally, any staff other than the
President.

4. Inthe case of Board members or Board committees requesting information or assistance
without authorization, the President shall refuse such requests that require, in the President’s
opinion, a material amount of staff time or funds or are disruptive

5. The Board shall instruct the President through written policies which prescribe the
organizational priorities to be achieved, allowing the President to use any reasonable
interpretation of these policies. Accordingly,

a. Board Priorities-The Board shall develop policies instructing the President to achieve
certain results for certain recipients at a specified cost. These policies shall be developed
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systematically form the broadest, most general level to more defined levels, and shall be
called Board Priorities

b. Presidential Roles- The Board shall develop policies which define the latitude the
President may exercise in choosing appropriate organizational means. These policies
shall be developed systematically from the broadest, most general level to more defined
levels, and they shall be called Presidential Roles policies.

c. Aslong as the President shall use any reasonable interpretation of the Board’s Priorities
and Presidential Roles policies, the President shall be authorized to establish all further
college operational policies, make all decisions, take all actions, establish all practices
and develop all activities

d. The Board may change its Priorities and Presidential Roles policies, thereby, shifting the
boundary between the Board and Presidential domains. By doing so, the Board changes
the latitude of choice given to the President. But, as long as any particular delegation is
in place, the Board shall respect and support the President’s choices.
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Monitoring Presidential Performance

Monitoring of the President’s job performance shall be solely against the only expected job outputs:
ratings on organizational functions included in the Board approved Presidential Evaluation Instrument
and performance on Annual Presidential Goals approved by the Board. Accordingly,

a. The President shall regularly present data to the Board by using one or more of three
methods: 1) by internal report (President discloses compliance information), 2) by external
report (Third party assesses compliance) or by direct Board inspection, in which a designated
member or members of the Board assess compliance with the appropriate compliance
criteria

b. In every case, the standard for compliance shall be any reasonable President interpretation of
the Board policy being monitored

c. All policies which instruct the President shall be monitored at a frequency and by a method
chosen by the Board. The Board shall monitor any policy at any time by any method, but shall
ordinarily depend on a routine schedule following the monitoring schedule in the Board'’s
Annual Agenda Calendar
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President’s Compensation & Benefits

The Board shall negotiate a contract with the President that shall stipulate compensation and benefits
for the President. The President’s remuneration shall be decided in or about June of each year and
shall be consistent with any existing contract, after a review of the President’s performance over the
last year.
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Conferral of President Emeritus/a Status

Excellence at Yavapai College requires the understanding and support of leaders who participate in
defining the mission and goals of the College, and devote time, talent and resources toward their
fulfillment. Certain of these leaders have distinguished themselves in service to the College and
higher education. Accordingly, the District Governing Board may recognize a retiring president at the
conclusion of their service through the conferral of Emeritus Status after waiting a full year.
Criteria for emeriti status designation shall include:
1. Anexemplary record of service through demonstrated commitment of time, talent and
resources; and
2. Documented leadership in advancing the District Governing Board Priorities in its service to
Yavapai College.
Authority to Confer Emeriti Status:
1. The District Governing Board of Yavapai College may confer emeriti status to a president after
waiting a full year following active duty
2. Any current District Governing Board Member may nominate a retiring or retired president of
emeritus status, but the actual conference would not be effective until one year following the
end of active duty
3. Designation will require approval of the District Governing Board
Rights and Privileges:
1. The District Governing Board may grant non-monetary rights and privileges to emeriti
designees so long as such benefits do not interfere with other College policies
2. Emeriti may receive regular notifications and materials related to meetings of the College at
which the designee emeriti will be a welcomed member in the audience
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President Succession

In order to protect the College from sudden loss of Presidential services, the President shall
have a written plan to address the President’s short-term or long-term absences from the
College. The plan shall be shared with the College administration and the Board. The
President’s plan shall include at least the following provisions:

1. For planned short-term absences out of state, at least one other senior member of the
executive leadership team who is familiar with Board and Presidential issues and
processes shall be available at the College during the absence. Prior to the President’s
absence, the President will identify the Administrator on Duty and empower that
individual to take whatever action is necessary during that absence

2. During planned short-term absences out of state, the President’s whereabouts shall be
available through the President’s Executive Assistant and known by all members of the
Executive Leadership Team and the Board

3. Foranunplanned long-term absence, the Board shall appoint one senior member of the
executive leadership team to serve as Acting President during the President’s absence.

4. In the event that an absence becomes permanent, the Board shall select the President’s
replacement after a widely advertised search according to such terms as are approved by
the Board.
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avapai Policy Manual
y COLLEGE 1100 E Sheldon

Prescott, AZ 86301

1 Ends Rev Date Rev No Ref No
9/14/2017 9 738122

Yavapai College exists so communities within Yavapai County have access to and are

equipped with the knowledge and skills to improve quality of life. The College will

achieve these results at a justifiable cost.

1.1 Education Ends Rev Date Rev No Ref No
9/26/2016 10 669506
Students achieve their educational goals at an affordable price. This is the first
priority.
1.1.1 Job Seekers Ends RevDate ~ RevNo  RefNo
1/19/2011 8 287648
Job seekers have the qualifications, skills, and abilities to succeed.
1.1.2 Transfer Student Ends RevDate ~ RevNo  RefNo
9/14/2017 10 738123
Students seeking transfer have the qualifications, skills, and abilities for
success at their next educational institution.
1.1.3 Lifelong Learners Ends RevDate  RevNo  RefNo
9/3/2015 9 586136
Lifelong learners have access to a variety of learning opportunities.
1.2 Economic Ends Rev Date Rev No Ref No
9/26/2016 9 669552
Communities in Yavapai County are supported in their efforts to lead economic
development, with an emphasis on generating and sustaining economic base jobs.
This is the second priority.
1.3 Community Ends Rev Date Rev No Ref No
9/26/2016 10 669553
Yavapai County residents have access to social and cultural opportunities. This is
the third priority.
2 Executive Limitations RevDate ~ RevNo  RefNo
1/16/2018 5 764155
The President shall not cause or allow any practice, activity, decision or organizational
circumstance that is unlawful, unethical, or imprudent.
2.1 Treatment of Employees RevDate  RevNo  RefNo
1/16/2018 5 764156

The President shall not cause or allow a workplace environment that is unfair,
disrespectful, or unsafe.

Further, without limiting the scope of the above statements by the following list, the
President shall not:
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2.1.1 Human Resource Policies Rev Date RevNo  RefNo

2/12/2020 2 877465
Allow staff to be without current, enforced, written human resource policies
that clarify expectations and healthy working conditions, provide for effective
handling of grievance and emergency situations, and protect against wrongful
conditions.
2.1.1.1 Harassment Protection RevDate ~ RevNo  RefNo
1/16/2018 1 764162
Permit staff to be without adequate protection from harassment.
2.2 Treatment of Students RevDate ~ RevNo  RefNo
1/16/2018 9 764167
The President shall not cause or allow conditions, procedures or decisions related
to the treatment of students and others who use College programs and facilities
that are unsafe, unfair, disrespectful, unnecessarily intrusive, or inconsistent with a
culture of student success.
Further, without limiting the scope of the above statements by the following list, the
President shall not:
2.2.1 Student Protections RevDate ~ RevNo  RefNo
1/16/2018 10 764168
Permit students and others who use College programs and facilities to be
without reasonable protections against hazards or conditions, including
harassment that might threaten their health, safety or well-being.
2.3 Compensation and Benefits RevDate ~ RevNo  RefNo
1/16/2018 6 764173
With respect to employment, compensation and benefits to employees, consultants,
contract workers and volunteers, the President shall not cause or allow jeopardy to
the College’s fiscal integrity or public image.
Further, without limiting the scope of the above statements by the following list, the
President shall not:
231 Employment Rev Date Rev No Ref No
1/16/2018 7 764174
Promise or imply guaranteed employment.
2.3.2 Market Compensation RevDate ~ RevNo  RefNo
1/16/2018 7 764175
Establish current compensation and benefits that deviate materially from the
geographic or professional market for the skills employed.
2.4 Planning Rev Date Rev No Ref No
1/16/2018 1 764095
The President shall not permit planning that allocates resources in a way that
deviates materially from Board-stated Ends priorities, risks fiscal jeopardy, or does
not enable the long-term ability of the College to achieve Ends.
Further, without limiting the scope of the above statement by the following list, the
President shall not:
2.4.1 Multi-Year Strategy RevDate  RevNo  RefNo
1/16/2018 1 764098

Operate without a documented, multi-year strategy that can be expected to
achieve a reasonable interpretation of the Ends.
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2.4.2 Situational Planning RevDate ~ RevNo  RefNo
1/16/2018 2 765253
Permit planning that risks any situation or donation described as unacceptable
in the “Financial Condition and Activities” policy.
2.4.3 Planning for Fiscal & Organizational Capability RevDate ~ RevNo  RefNo
1/16/2018 1 764100
Permit planning that endangers the fiscal soundness of future years or ignores
the building of organizational capability sufficient to achieve Ends in future
years.
2.4.3.1 Personnel Transitions & Competent Operations RevDate  RevNo  RefNo
1/16/2018 1 764101
Operate without succession plans to facilitate smooth operations during
key personnel transitions and ensure competent operations of the
College over the long term.
2.5 Financial Conditions & Activities Rev Date RevNo  RefNo
1/27/2018 6 764182
With respect to the actual, ongoing financial conditions and activities, the President
shall not cause or allow the development of fiscal jeopardy or a material deviation
of actual expenditures from Board-stated Ends priorities.
Further, without limiting the scope of the above statement by the following list, the
President shall not:
2.5.1 Expenditure of Funds RevDate ~ RevNo  RefNo
1/16/2018 1 764110
Expend more funds than have been received or are available in reserves in
the fiscal year.
2.5.2 Lease Limits and Delegation of Lease Authority for Real RevDate  RevNo  RefNo
Property 1/16/2018 8 764183
Enter into any lease agreement for more than one year in duration or that
exceeds $200,000 per year.
2.5.2.1 Improvements to Leased Property RevDate ~ RevNo  RefNo
1/16/2018 7 764184
Make any lease improvements over $10,000.
2.5.3 Reserve Adequacy RevDate ~ RevNo  RefNo
1/16/2018 1 764111
Allow reserves to be at an inadequate level for future needs.
2.5.3.1 Reserve Limits RevDate ~ RevNo  RefNo
1/16/2018 8 764185
Allow Current Fund Reserves to drop below seventeen percent (17%) of
the operating budgets or Plant Fund Reserves to drop below $1 million.
2.5.3.2 Reserve Replenishment RevDate ~ RevNo  RefNo
1/16/2018 1 764116
Allow reserve funds to replenish at an inappropriate rate after, in
accordance with specified Board approval, funds have dropped below the
President’s authorized limits.
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2.6 Asset Protection Rev Date RevNo  RefNo
1/16/2018 7 764194

The President shall not allow assets to be unprotected, inadequately maintained or
unnecessarily risked.

Further, without limiting the scope of the above statement by the following list, the
President shall not:

2.6.1 Insurance Rev Date Rev No Ref No
1/16/2018 1 764119

Permit the College to be without adequate insurance against theft, fire and

casualty losses, including liability insurance that covers Board members, staff,

and individuals engaged in activities on behalf of the College, or the College

itself.

2.6.2 Internal Controls Rev Date RevNo  RefNo
1/16/2018 1 764120

Receive, process or disburse funds under internal controls that are insufficient
to meet the applicable auditing standards.

2.6.3 Certification Financial Records Rev Date RevNo  RefNo
12/14/2011 4 344134

The President shall not fail to assure the accuracy of financial records and
require certification by the Chief Financial Officer as a part of the audit
process.

2.6.4 Intellectual Property 5?288{3 Releo 7R6e‘{1l\éci

Allow intellectual property, information and files to be exposed to loss or
significant damage.

2.7 Legislative Delegation Restrictions RevDate  RevNo  RefNo
1/16/2018 1 764128

The President may neither make nor delegate financial decisions for which
legislation specifically requires delegation of authority from the Board, except for
the following, which the Board authorizes without the need for further Board
approval provided the decisions are compliant with the Board’s policies:

? - Pursuant to A.R.S. Section 15-1444(B)(2), the authority to enter into leases for
real property either as lessor or lessee on behalf of the College;

? - Pursuant to A.R.S. Section 15-1444 (A)(6) & (B) (4), the authority to employ,
including to enter into, amend, or terminate all employment contracts on behalf of
the College, except for any actions taken with regard to a contract of employment
for the position of College President.

2.8 Communication and Support to the Board RevDate  RevNo  RefNo
1/16/2018 6 764197

The President shall not permit the Board to be uninformed or unsupported in its
work.

Further, without limiting the scope of the above statement by the following list, the
President shall not:

2.8.1 Information to the Board Rev Date RevNo  RefNo
1/16/2018 1 764131

Withhold, impede, or confound information relevant to the Board'’s informed
accomplishment of its job.
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2.8.1.1 Timely Information & Criteria RevDate ~ RevNo  RefNo
1/16/2018 1 764132
Allow the Board to be without timely decision information to support
informed Board choices, including relevant environmental scanning data,
a representative range of staff and external points of view, a risk
assessment including probability and impact of risks, and alternative
choices with their respective implications.
2.8.1.2 Monitoring Data RevDate ~ RevNo  RefNo
1/16/2018 1 764133
Neglect to submit timely monitoring data including interpretations of
Board policies that provide the observable metrics or conditions that
would demonstrate compliance, rationale for why the interpretations are
reasonable and evidence of compliance.
2.8.1.3 Ends & Executive Limitations Non-Compliance RevDate ~ RevNo  RefNo
1/16/2018 1 764134
Let the Board be unaware of any actual or anticipated non-compliance
with any Ends or Executive Limitations policy, regardless of the Board’s
monitoring schedule.
2.8.1.4 Incidental Information RevDate ~ RevNo  RefNo
10/16/2019 2 862071
Let the Board be unaware of any incidental information it requires,
including anticipated media coverage, actual or anticipated legal actions,
material or publicly visible internal changes or events, including changes
in executive personnel, and significant illegal drug use.
2.8.1.4.1 Monthly Reports RevDate ~ RevNo  RefNo
1/16/2018 1 764136
Allow the Board to be without monthly reports of budget deviations
and reserves.
2.8.1.5 Policy Compliance RevDate ~ RevNo  RefNo
1/16/2018 5 764198
Allow the Board Chair to be unaware that, in the President’s opinion, the
Board is not in compliance with its own policies on Governances Process
and Board-President Delegation, particularly in the case of board
behavior which is detrimental to the work relationship between the Board
and the President.
2.8.2 Board Administrative Support RevDate ~ RevNo  RefNo
1/16/2018 1 764138
Allow the Board to be without reasonable administrative support for Board
activities.
3 Governance Process Rev Date RevNo  RefNo
2/12/2020 6 877466
The purpose of the Yavapai College District Governing Board, on behalf of the taxpayers
of Yavapai County and the State of Arizona, shall be to ensure that Yavapai College
transparently achieves appropriate results at a justifiable cost, and avoids unacceptable
actions and situations.
Date Printed : 3/5/2020 5 of 18
Page 64



3.1 Governing Focus and Style

The Board shall govern Yavapai College proactively rather than reactively. The
Board shall stay adequately informed by incorporating within the Board meeting
reports from the President on strategic issues and engaging the Board in strategic
thinking on relevant issues and approach its task with a style which emphasizes:

- Outward vision rather than an internal preoccupation;

- Diversity in viewpoints;

- Strategic leadership derived from future rather than past or present thinking;
- Clear distinction of Board and staff roles;

- Collective rather than individual decisions; and

- Emphasis on intended long-term impacts on the communities, not on the
administrative or programmatic means of attaining those effects.

More specifically, the Board:

3.1.1 Trustee Obligation

Shall operate in all ways mindful of its civic trusteeship obligation to all the
owners of its district (all residents of the county) and its lawful obligations in
compliance with Title 15, Chapter 12 Community Colleges of the Arizona
Revised Statutes and all other applicable federal and state statutes and
regulations.

3.1.1.1 Open Meeting Law

Board members will take legal action on matters only at a properly-
noticed Board meeting and only when the specific matters are included
on the agenda.

3.1.1.2 Electronic Communications

In addition to any other requirements under the Open Meeting Law for
any type of communications between Board members or with College
administration, Board members will comply with the following electronic
communication directives to protect the Board from inadvertent violations
of the Open Meeting Law:

a. Board members may not use electronic messages of any kind (email,
text messages, etc.) to communicate with another Board member or
members about any matter that may foreseeably come before the Board
at a future date for Board action.

b. Board members may use electronic messages to communicate with
College administration regarding College or Board business, including
requests for factual information related to the College or Board, as long
as no other Board members are copied on such messages.

c. Board members may not forward electronic messages that are
received from College administration to any other Board member,

regardless of whether the Board member forwarding the message adds a

personal comment to the forwarded message or not.

d. Board members may use an electronic message to communicate a
request to the Board Chairman that a matter be placed on a future Board
meeting agenda if no other Board members are copied on such
messages.

College administration may use electronic messages to communicate
with a quorum of the Board about College and Board business, including
requests for factual information, as long as the messages from
administration blind copy the Board members and do not communicate
the opinion of any Board member regarding the subject matter(s)
addressed in the message.
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3.1.2 Values and Perspectives RevDate ~ RevNo  RefNo
2/11/2015 7 560666
Shall direct, control, and inspire the organization through the establishment of
written policies that clearly define the organization's values.
3.1.3 Member Expertise RevDate ~ RevNo  RefNo
2/11/2015 6 560667
Shall use the expertise of individual members to enhance the ability of the
Board as a body, rather than to substitute his/her individual values for the
group's values.
3.1.4 Self-Evaluation RevDate ~ RevNo  RefNo
2/12/2020 11 877468
- Board Chair shall ensure that the Board self-evaluates quarterly with the
intention of evaluating the functioning of the Board during meetings
- Board Chair may work with the President to accomplish this task in a manner
that does not violate Open Meeting Laws
- Board Chair shall ensure that the Board self-evaluates annually with the
intention of evaluating the Board and Board Members' compliance with Board
Policy
3.1.5 Continuity Rev Date Rev No Ref No
2/12/2020 7 877469
To ensure the continual development of governance capability, prior to taking
office, all new board members will be offered formal orientation as adopted
and implemented by the board, which shall include orientation of new Board
members in the Board's governance process and periodic Board training and
discussion of process improvement.
3.1.6 Hindrance Rev Date Rev No Ref No
2/11/2015 6 560670
Shall not allow an officer, individual, or committee of the Board to hinder the
fulfillment of his or her commitments.
3.2 Board Job Description RevDate  RevNo  RefNo
2/24/2015 4 429130
As an informed agent of the ownership, the Board's specific job outputs are those
that are unique to its trusteeship role and necessary to ensure appropriate
organizational performance.
Accordingly, the Board:
3.2.1 Ownership Linkage RevDate ~ RevNo  RefNo
2/24/2015 11 560671
And its Ownership Linkage shall be the link between the organization and its
owners, who are residents of Yavapai County and those who are affected by
Yavapai College.
3.2.1.1 Commitment to Arizona Community Colleges RevDate ~ RevNo  RefNo
2/24/2015 7 560672
Shall strive to appropriately balance the importance of local
responsiveness and control within the context of statewide needs and
issues and commits to cooperating with all other Arizona community
colleges through meaningful dialogue and open sharing of information in
order to:
a) Align the Ends of Yavapai College with efforts to meet the learning
needs of all Arizona's communities efficiently and effectively;
b) Assist one another in meeting high standards of public accountability;
and
c) Build the capacities of all our institutions.
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3.2.1.2 Governing Policies

Shall produce written governing policies which address the broadest
levels of all organizational decisions and situations via the following:

a) Ends: Define which organizational
products/impacts/benefits/outcomes, Yavapai College should be
producing for which recipients/beneficiaries, and their relative worth in
cost or priority.

b) Executive Limitations: Constrain executive authority within boundaries
of ethics and prudence.

¢) Governance Process: Specify how the Board conceives, carries out
and monitors its own tasks.

d) Board-President Linkage: Determine how the Board delegates power
to the President and monitors its proper use.

e) The version of the policies most recently adopted by the Board replace
and supersede all prior versions and is the only version that is binding on
the college.

3.2.1.3 Assurance

Shall monitor the President's performance in order to ensure successful
fulfillment of Ends.

3.2.1.4 Other Activities

Shall also approve names for District real property as recommended by
the President.

3.3 Board Member Code of Conduct and Ethics

The Board expects of itself, as a whole and of its individual members, ethical and
professional conduct. This commitment includes proper use of authority and
appropriate decorum in group and individual behavior when acting as Board
members.

3.3.1 Discipline Needed to Govern

The Board shall enforce upon itself whatever discipline is needed to govern
with excellence. Discipline will apply to matters such as abiding by Board
Policy, respect of roles, abiding by the majority’s decisions, and adherence to
ethical practices.

3.3.2 Conflict of Interest

Board members must avoid any situation that may constitute a conflict of
interest or the appearance of a conflict of interest with respect to their fiduciary
responsibility to the College's ownership. Any question as to whether a
potential conflict of interest exists shall be referred to legal counsel for the
College.

3.3.2.1 Self-Dealing

There must be no self-dealing or any conduct of private business or
personal services between any Board member(s) and the organization,
except as allowed by law, to ensure openness, competitive opportunity,
and equal access to information.

3.3.2.2 Employment

Board members must not use their positions to obtain employment in the
College for themselves, family members, or close associates.
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3.3.2.3 Acceptance of Employment RevDate  RevNo  RefNo
3/18/2015 5 564190

Should a Board member or the Board member's spouse be considered

for employment by the College, the Board member must withdraw from

deliberation and voting on any matter that pertains to such employment
consideration and shall have no access to applicable Board information.
If a Board member or the Board member's spouse accepts employment
from the College, the Board member must resign his/her Board position
in accordance with Arizona statute.

3.3.2.4 Personal Gain Rev Date RevNo RefNo
2/5/2015 2 558879

Board members will refrain from using their Board position for personal or
partisan gain, will take no private or individual action that will compromise
the Board or administration, and will respect the confidentiality of
information that is privileged from disclosure under applicable law.

3.3.2.5 Voting RevDate  RevNo  RefNo
10/4/2012 2 396937

When a matter under consideration might involve or appears to involve a

conflict of interest for a Board member, that member shall declare the

conflict at the beginning of discussion on the issue and will not vote on,

participate in discussion regarding, or attempt to influence votes on any

matter related to the conflict.

3.3.2.6 Conflict of Interest Agreement RevDate  RevNo  RefNo
9/10/2008 2 100555

Each Board member shall complete and submit a Conflict of Interest
form, in a format determined by the Board, at least one time each year.
Such form shall require the submission by the Board member of
information relating to any potential conflicts of interest or shall affirm that
no such potential conflict currently exists.

3.3.3 Individual Authority 5/;\4/1/23185 Rev5No 55521'\:1%

Board members may not attempt to exercise individual authority over the
organization except as explicitly set forth in Board policies:

3.3.3.1 Interaction with President or Staff Rev Date RevNo  RefNo
2/5/2015 7 558880

Board members' interaction with the President or with staff must
recognize and actively communicate that authority rests only with the
Board in a legally constituted meeting, and not with any individual Board
member or group of Board members except as noted in these
governance policies.

3.3.3.2 Interaction with Public, Press, or other Entities Rev Date RevNo  RefNo
10/10/2018 6 807535

Board members may share their personal views on College or Board
issues with the public, press, or other entities, but in doing so, they must
recognize and acknowledge that unless they are authorized by these
governance policies or the Board, they do not and cannot speak for the
entire Board.
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3.3.3.3 Judgments of President Performance RevDate ~ RevNo  RefNo
3/11/2013 3 440124

Board members will make no formal evaluations of the President’s
performance except in compliance with the official evaluation process,
and the President’s performance shall be assessed only against explicit
Board policies.

3.3.3.4 Board Operates with One Voice RevDate  RevNo  RefNo
3/5/2020 2 878446

Board members will exercise authority over the organization and the
President only as they operate with one voice as a whole. Individual
Board members will abide by and uphold the majority decisions of the
Board.

3.3.4 Understanding the College as a Whole RevDate ~ RevNo  RefNo
3/27/2007 4 26039

Although Board members are elected by individual Yavapai College districts,
they will seek to represent the ownership as a whole rather than the people of
an individual district. Therefore, Board discussions will generally be about the
welfare of the entire Yavapai College District.

3.3.4.1 Contact for Complaints RevDate  RevNo  RefNo
1/16/2013 6 429142

Board members will work carefully with the public to ensure use of
standard College procedures for handling community complaints or
grievances. When individual Board members receive complaints from
members of their constituency, the following process shall be followed:

The Board member will encourage the individual(s) to contact an
appropriate College staff member, and the Board member will also
contact the President. The President will let the Board member know
when the College processes have been followed and the complaint has
been addressed.

The Yavapai College District Governing Board supports the faculty and
employee grievance policy, and recognizes that this process was derived
through a joint deliberative process resulting in a rational approach to
resolving an employee's grievance. The Yavapai College District
Governing Board encourages employees to use this process, which may
ultimately lead to a direct appeal to the District Governing Board. The
Board also recognizes that extreme circumstances may require an
employee to seek a direct hearing before the Board. The Board will
decide if circumstances warrant a direct appeal or the employee will be
referred back to the administrative grievance policy.

3.4 Agenda Planning Rev Date RevNo  RefNo
2/5/2015 4 558881

To accomplish its job products with a governance style consistent with Board
policies, the Board shall follow an annual agenda which (a) completes a re-
exploration of Ends policies annually; and (b) continually improves Board
performance through Board education and enriched input and deliberation.

3.4.1 End of Year Cycle RevDate  RevNo  RefNo
2/5/2015 5 558882

The cycle shall conclude each year on the last day of September so that
administrative planning and budgeting can be based on accomplishing a one-
year segment of the Board's most recent statement of long-term Ends.
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3.4.2 Start of Annual Cycle RevDate  RevNo  RefNo

1/16/2013 5 429143
The cycle shall start with the Board's development of its agenda for the next
year.
3.4.2.1 Calendar for Owner Input RevDate ~ RevNo  RefNo
2/24/2015 6 558931
Consultations with selected groups in the ownership or other methods of
gaining ownership input shall be determined and arranged in September
and October, to be held during the balance of the cycle.
3.4.2.2 Calendar for Education and Ends RevDate ~ RevNo  RefNo
2/11/2015 6 560676
Governance education and education related to Ends' determination
(e.g., Board training, presentations by futurists, demographers, advocacy
groups and staff, studying internal and external publications, attending
conferences, etc.) shall be arranged in September and October, and will
be held during the balance of the cycle.
3.4.2.2.1 Board Member Orientation Process RevDate ~ RevNo  RefNo
2/11/2015 6 560675
New board members will be oriented in a manner that ensures
acquaintance with all the Board's most critical responsibilities,
documents, and processes.
a) An existing Board member will be appointed in advance of the
November elections to mentor each new Board member and ensure
their completion of the orientation process.
b) Board members will be familiarized with:
1) Title 15, Chapter 12 - Community Colleges, of the Arizona
Revised Statutes and with the Open Meeting Law;
2) The Board's Policy Manual;
3) The principles and practice of Policy Governance (through
relevant reading and/or workshop attendance);
4) The responsibilities of all staff engaged in Board support
(including a meeting with the President); and
5) Use of OurBoardroom to access and organize all Board
documents, agendas, minutes, as well as submission of agenda
items and monitoring report assessments.
3.4.3 All Meeting Agendas RevDate  RevNo  RefNo
2/12/2020 11 877471
The board chair, in consultation/collaboration with the board and president,
shall plan its agenda around the specific job products of the Board, set out in
the Board Job Description Policy 3.2. All meeting agendas shall clearly
distinguish between items for the purposes of:
a) Ownership Linkage;
b) Policy Development;
c¢) Monitoring of President Performance;
d) Fulfillment of items that are:
1) Procedural,
2) For Information Only, and
3) For Board Education.
For Monitoring of Board Performance, Board agendas will also distinguish
between items for discussion and items for decision and items on the Board's
Consent Agenda (see Policy 3.4.3.4).
3.4.3.1 Referencing Existing Board Policy RevDate  RevNo  RefNo
2/24/2015 1 26045

All items on the agenda will reference the relevant existing Board policies.
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3.4.3.2 Distinguishing Between Matters for the Board or

President

a) Any matter that falls outside the scope of the Board's Ends or
President's Executive Limitations policies is a matter for Board decision.

b) Any matter that falls within the scope of the Board's Ends or
President's Executive Limitations policies is a matter for the President's

decision.

3.4.3.3 Process for Placing Items on the Agenda

The President and any Board member who wishes to place an item on
the agenda should do so through the Board Chair.

a) Ifitis the Board's issue it will be placed on the next Board agenda.
b) Ifitis the President's issue, the Chair will refer it to the President to be
addressed in accordance with Board policy and inform any Board

member concerned.

c) If the Board member feels that this process has not been followed
appropriately, he/she will inform the Chair who will place the matter on

the next Board agenda.

3.4.3.4 Consent Agenda

The Board shall use a Consent Agenda to comply with its legal and
contractual obligations on matters which it has otherwise delegated to the
President and to enable efficient decision making.

Therefore, the Consent Agenda will be used to:

a) Deal with items which the Board has delegated but is required to

review or receive by relevant law or contract; and

b) To escalate the processing of Board decisions which the Chair
believes the Board may not need further deliberation.

3.4.4 President Monitoring

President Monitoring Reports are produced in accordance with the Board's
Annual Agenda Calendar. Board members shall be given the opportunity for
individual review of the reports in advance of the relevant Board meeting
before formal review at the next available meeting when there shall be the
opportunity to collectively discuss what is being evaluated and share

comments.

Rev Date
2/24/2015

Rev Date
2/24/2015

Rev Date
2/11/2015

Rev Date
2/13/2015

Rev No

Rev No

Rev No

Rev No
7

Ref No
561991

Ref No
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Ref No
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Ref No
561404
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3.4.5 Elections/Appointments RevDate  RevNo  RefNo
2/12/2020 6 877497

As required by A.R.S. 15-1443(B), the Board will elect a Chair and a
Secretary every January. The expectation will be that the newly-elected Chair
and Secretary will serve a two-year term, but the Board may decide otherwise
and elect a new Chair and Secretary every January. The Chair and Secretary
shall serve from the date of election until the date on which their replacements
are elected. The newly-elected Board Chair will appoint Board Liaisons for
one-year terms at the January or February meeting.

- Board Chair shall call for nominations

- After the Board Chair determines that no other nominations are

forthcoming, the Board Chair shall declare nominations to be closed

- Board Chair shall call on nominees in alphabetical order based on their last
names to speak for no more than 2 minutes each regarding their nomination

- After all nominees have been offered an opportunity to speak, the Board
Chair shall call for the vote of each nominee individually in alphabetical order
based on their last names until a nominee receives at least a majority vote of
the Board

- After a nominee receives at least a majority vote of the Board, the

process is complete even if there are remaining nominees who have not been
voted on

- If no nominee receives at least a majority vote of the Board, the Board Chair
shall begin the process again

3.5 Board Chair and Other Officer Roles Rev Date RevNo  RefNo
10/4/2012 4 396950

The Chair's role is to ensure the integrity of the Board's process and to represent
the Board to outside parties.

3.5.1 Job Output Rev Date RevNo  RefNo
10/16/2019 6 862072

The job output of the Chair shall be to see that the Board behaves consistent
with its own policies and those imposed upon it by law and regulation.

3.5.1.1 Meeting Discussion Content RevDate  RevNo  RefNo
2/24/2015 4 396951

Meeting discussion content shall be those issues which, according to
Board Policy 3.4.3.2, clearly belong to the Board to decide, not the
President.

3.5.1.2 Deliberation Rev Date RevNo  Ref No
11/22/2005 2 4109

Deliberation shall be timely, fair, orderly, and thorough, but also efficient,
limited to time, and kept to the point.

3.5.1.3 Behavior Rev Date Rev No Ref No
4/23/2008 3 82593

The Chair shall ensure that any violations of the Board's policies

concerning individual and group behavior are addressed promptly and in

an appropriate manner.

3.5.2 Chair Decision Authority ?Oel\zlllggg Re\ilNo §§égN53

The Chair has the authority to make all decisions that fall within any
reasonable interpretation of the Board's Governance Process and on the
Board-President Linkage policies.

The Chair does not have the authority to make decisions that fall within the
Board's Ends or Executive Limitations policies. Therefore, the Chair has no
authority to supervise or direct the President.
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3.5.2.1 Chairing Meetings

The Chair is empowered to chair Board meetings with all of the
commonly accepted power of that position (e.qg., ruling, recognizing).

3.5.2.2 Outside Parties

The Chair shall have the authority to publicly state Chair decisions and
interpretations within the area delegated to her or him.

3.5.2.3 Delegation of Authority

The Chair may delegate his or her authority at any time, but remains
accountable for its use. The Yavapai College District Governing Board
members hereby delegate to the Chair or his or her designee the
authority to sign on behalf of the Board and/or Yavapai College such
documents as have been approved by the Board at a legal meeting.

3.5.3 Board Chair's Role in Monitoring

The Chair shall ensure the conduct of Board self-evaluation in accordance
with Policy 3.1.4.

3.5.4 Secretary

Unless the Chair has delegated his or her authority otherwise pursuant to
Policy 3.5.2.3, the Secretary fulfills the duties of the Chair in the absence of

the Chair, including chairing Board meetings and signing documents on behalf

of the Board and/or Yavapai College. The Secretary assures the accuracy of

Board documents. The Board has its own documents so the accuracy of Board
records are critical for historical purposes. The Secretary attests to the Board's

adoption of policy.

3.5.5 Board Liaisons

All Board liaisons are appointed by the Board Chair annually. The role of a
Board liaison is to serve as a communication representative between the
Board and committee. The Board liaison serves as the point of contact for
information review, input, and approval prior to Board receipt. Board liaisons
attend and participate in all meetings and conference calls of their assigned
committees. Board liaisons should provide advice and input to their assigned

committees, especially in terms of Board policies. Upon request, Board
liaisons provide written or oral reports on the progress of their assigned
committees. The positions are:

1) Foundation Liaison
2) AACCT Representative
3) Board Spokesperson

3.5.5.1 Board Spokesperson

The Spokesperson is the formal conduit for the Board and is responsible
for communicating Board decisions with the public and the media -
newspaper, radio, television, etc. When acting in his or her official

capacity as the Board Spokesperson, the Spokesperson shall speak with

one voice on behalf of the Board, instead of communicating his or her
personal views on matters. If appropriate in the Chair's judgment, the
Chair may designate at any time another Board member to serve as an
adjunct Spokesperson on a specific matter or matters or for a specific
period of time.
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3.6 Board Committee Purpose and Principles

When appointed by the Board, committees will exist to assist the Board in the
fulfillment of its duties and not supplant the Board'’s role. Board committees shall
be established to help the Board do its job, not to help or advise the staff.
Committees ordinarily shall assist the Board by preparing policy alternatives and
implications for Board deliberation. In keeping with the Board’s broader focus,
Board committees shall normally not have direct dealings with current staff
operations.

3.6.1 May Not Speak or Act for the Board

Board committees shall not speak or act for the Board except when formally
given such authority for specific and time-limited purposes. Expectations and
authority shall be carefully stated in order not to conflict with authority
delegated to the President.

3.7 Cost of Governance

Because poor governance costs more than learning to govern well, the Board shall
invest in its governance capacity.

Accordingly:

3.7.1 Budget

Costs shall be prudently incurred, though not at the expense of endangering
the development and maintenance of superior capability. The Board shall
develop its budget by April each year to ensure its inclusion in the overall
district budget and shall include, but not be limited to allowances for support
and training (including consulting and technical services, orientation,
conferences, and workshops); audits and other third party monitoring of
organizational performance; and ownership linkages (surveys, focus groups,
etc.) and Board legal services.

4 Board - President Linkage

The Board's sole official connection to the operational organization, its achievements,
and conduct shall be through a Chief Executive Officer, titled President of Yavapai
College.

4.1 Unity of Control

Only officially passed motions of the Board shall be binding on the President of
Yavapai College.

Accordingly:

4.1.1 Decisions or Instructions of Individual Board Members

Decisions or instructions of individual Board members, officers, or committees
shall not be binding on the President except in rare instances when the Board
has specifically authorized such exercise of authority.

4.1.2 Requests from Board Members and Board Committees

In the case of Board members or Board committees requesting information or
assistance without Board authorization, the President shall refuse such
requests that require, in the President's opinion, a material amount of staff
time or funds or are disruptive.
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4.2 Accountability of the President RevDate  RevNo RefNo
2/5/2015 5 558885

The President shall be the Board's only link to operational achievement and
conduct, so that all authority and accountability of staff, as far as the Board is
concerned, shall be considered the authority and accountability of the President.

Accordingly:

4.2.1 Delegation of Employment Contract Authority RevDate ~ RevNo  RefNo
2/11/2015 9 560685

Pursuant to A.R.S. 15-1444(A)(6) & (B)(4), the Board hereby delegates to the
College President all of its authority to employ; specifically, it delegates all of
its authority to enter into, amend, or terminate all employment contracts on
behalf of the College, without the need for the Board to approve such actions
before they are effective, except for any actions taken with regard to a contract
of employment for the position of College President. The College President
may designate others serving under the President to assist with this duty;
however, the College President shall continue to be responsible to the Board
for the satisfactory execution of the delegated duty. This delegation may be
rescinded in whole or in part at any time by the Board.

4.2.2 President Performance Rev Date RevNo  Ref No
4/2/2007 4 26269

The Board shall view the President's performance as identical to
organizational performance, so that organizational accomplishment of Board
stated Ends and avoidance of Board proscribed means shall be viewed as
successful President performance.

4.2.3 Other Staff Performance Rev Date RevNo  RefNo
4/2/2007 1 26272

The Board shall not evaluate, either formally or informally, any staff other than
the President.

4.3 Delegation to the President RevDate  RevNo  RefNo
21242015 5 558949

The Board shall instruct the President through written policies which prescribe the
organizational Ends to be achieved, and describe organizational situations and
actions to be avoided, allowing the President to use any reasonable interpretation
of these policies.

Accordingly:

4.3.1 Ends Policies Rev Date Rev No Ref No
2/5/2015 3 558886

The Board shall develop policies instructing the President to achieve certain
results for certain recipients at a specified cost. These policies shall be
developed systematically from the broadest, most general level to more
defined levels, and shall be called Ends policies.

4.3.2 Executive Limitations Policies Rev Date RevNo  RefNo
1/11/2017 4 694487

The Board shall develop policies which limit the latitude the President may
exercise in choosing appropriate organizational means. These policies shall
be developed systematically from the broadest, most general level to more
defined levels, and they shall be called Executive Limitations policies. Single
limitations below the global level do not limit the scope of the foregoing level.
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4.3.3 President's Authority ?5!,58{3 Rev3N0 ?:ésl\é(z)l

As long as the President shall use any reasonable interpretation of the Board's
Ends and Executive Limitations policies, the President shall be authorized to
establish all further policies, make all decisions, take all actions, establish all
practices and develop all activities.

4.3.4 Change in Policies RevDate  RevNo RefNo
2/5/2015 4 558887

The Board may change its Ends and Executive Limitations policies, thereby
shifting the boundary between Board and President domains. By doing so, the
Board changes the latitude of choice given to the President. But as long as
any particular delegation is in place, the Board shall respect and support the
President's choices.

4.4 Monitoring President Performance Rev Date RevNo  RefNo
1/16/2013 5 429156

Systematic and rigorous monitoring of the President's job performance shall be
solely against the only expected President job outputs: organizational
accomplishment of Board policies on Ends and organizational operation within the
boundaries established in Board policies on Executive Limitations.

Accordingly:

4.4.1 Monitoring Reports RevDate  RevNo RefNo
2/5/2015 6 558857

The President shall submit monitoring reports required by the Board in a
timely, accurate, and understandable fashion, using acceptable benchmarks
and data, which directly address the provisions of the Board policies being
monitored.

4.4.2 Methods Rev Date Rev No Ref No
2/5/2015 5 558888

The Board shall acquire monitoring data by one or more of three methods: (a)

by internal report, in which the President discloses compliance information to

the Board, (b) by external report, in which an external, disinterested third party

selected by the Board assesses compliance with Board policies, and (c) by

direct Board inspection, in which a designated member or members of the

Board assess compliance with the appropriate policy criteria.

4.4.3 Standard for Compliance RevDate ~ RevNo  RefNo
12/6/2005 3 4441

In every case, the standard for compliance shall be any reasonable President
interpretation of the Board policy being monitored.

4.4.4 Schedule Rev Date Rev No Ref No
2/13/2015 5 561407

All policies which instruct the President shall be monitored at a frequency and

by a method chosen by the Board. The Board shall monitor any policy at any

time by any method, but shall ordinarily depend on a routine schedule,

following the monitoring schedule in the Board's Annual Agenda Calendar.

4.5 President Compensation and Benefits RevDate  RevNo  RefNo
2/11/2015 11 560686

The Board shall negotiate a contract with the President that shall stipulate
compensation and benefits for the President.

The President's remuneration shall be decided in or about June of each year and
shall be consistent with any existing contract, after a review of monitoring reports
received in the last year.

Date Printed : 3/5/2020 17 of 18

Page 76



4.6 Conferral of President Emeritus/a Status Rev Date RevNo  RefNo
2/12/2020 9 877473

Excellence at Yavapai College requires the understanding and support of leaders
who participate in defining the mission and goals of the College, and devote time,
talent and resources toward their fulfillment. Certain of these leaders have
distinguished themselves in service to the College and higher education.
Accordingly, the District Governing Board may recognize a retiring president at the
conclusion of their service through the conferral of Emeritus Status after waiting for
a full year.

Criteria for emeriti status designation shall include:

1. An exemplary record of service through demonstrated commitment of time,
talent, and resources: and,

2. Documented leadership in advancing the District Governing Board Ends in its
service to Yavapai College.

Authority to Confer Emeriti Status:

1. The District Governing Board of Yavapai College may confer emeriti status to a
president any time after active service has been concluded.

2. Any current District Governing Board Member may nominate a retiring or retired
president for emeritus status, but the actual conference would not be effective until
the end of active duty.

3. Designation will require the approval of the District Governing Board.

Rights and Privileges:

1. The District Governing Board may grant non-monetary rights and privileges to
emeriti designees so long as such benefits does not interfere with other College
policies.

2. Emeriti may receive regular notifications and materials related to meetings of the
College that designated emeritus status at which the designee emeriti will be a
welcomed member in the audience.

4.7 President Succession Rev Date RevNo  Ref No
10/16/2019 8 862073

Approved Revised Policy 4.7: In order to protect the College from sudden loss of
Presidential services, the President shall have a written plan to address the
President's short-term or long-term absences from the College. The plan shall be
shared with College administration and Board. The President's plan shall include a
least the following provisions:

« For a planned short-term absence, at least one other senior member of the
executive leadership team who is familiar with Board and Presidential issues and
processes shall be available at the College during the absence. Prior to the
President's absence, the President will empower that individual to take whatever
action is necessary during the absence.

* During planned short-term absences, the President's whereabouts shall be
available through the Presidents' executive assistant and known by all members of
the executive leadership team and the Board.

« For an unplanned long-term absence, the Board shall appoint one senior member
of the executive leadership team to serve as Acting President during the President's
absence.

In the event an absence becomes permanent, the Board shall select the
President's replacement after a widely advertised search according to such terms
as are approved by the Board.
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Item#2.1.i

Yavapai College District Governing Board
2021-2022

BOARD PoOLICY REVIEW SCHEDULE

DATE

Fall
Saturday, January 29" 2022

Saturday, June (TBA) 2022

TASK

Review and Edit Board Policies at the Board Workshop

Review and Edit Board Policies at the Board Workshop
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2021-2022

Item# 2.g.i

Yavapai College District Governing Board

ADVOCACY AND COMMUNITY RELATIONS PLAN

CITY OF PRESCOTT Board Member Attendance
201S. CORTEZ STREET (Please circle your name if you want to attend)
DATE
Tuesday, June 8, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
Tuesday, June 22, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
Tuesday, July 13, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
Tuesday, July 27, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
Tuesday, August 10, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
Tuesday August 24, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
Tuesday, September 14, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
Tuesday, September 28, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
3:00pm
CITY OF Board Member Attendance
PRESCOTT VALLEY (Please circle your name if you want to attend)

PRESCOTT VALLEY LIBRARY
7401 E. SKOOG BOULEVARD, 157
FLOOR
DATE

Thursday, June 10, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Thursday, June 24, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Thursday, July 8, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Thursday, July 22, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Thursday, August 12, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Thursday, August 26, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Thursday, September 9, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Thursday, September 30, 2021
5:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla
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CITY OF Board Member Attendance
CHINO VALLEY (Please circle your name if you want to attend)
COUNCIL CHAMBERS
202 N. STATE ROUTE 89
DATE
Tuesday, June 8, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, June 22, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, July 13, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, July 27, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, August 10, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday August 24, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, September 14, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, September 28, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
CITY OF Board Member Attendance

DEWEY-HUMBOLDT

COUNCIL CHAMBERS
2735 S HIGHWAY 69, SUITE 10

(Please circle your name if you want to attend)

DATE

Tuesday, June 8, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm

Tuesday, June 15, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm

Tuesday, July 6, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm

Tuesday, July 20, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm

Tuesday, August 3, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm

Tuesday, August 17, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm

Tuesday, September 7, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm

Tuesday, September 21, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:30pm
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CITY OF

Board Member Attendance

SEDONA (Please circle your name if you want to attend)
COUNCIL CHAMBERS
102 ROADRUNNER DRIVE
DATE
Tuesday, June 8, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
4:30pm
Tuesday, June 22, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
4:30pm
Tuesday, July 13, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
4:30pm
Tuesday, July 27, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
4:30pm
Tuesday, August 10, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
4:30pm
Tuesday August 24, 2021 Sigafoos MccCasland Chevalier Kuknyo Padilla
4:30pm
Tuesday, September 14, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
4:30pm
Tuesday, September 28, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
4:30pm
CITY OF Board Member Attendance
COTTONWOOD (Please circle your name if you want to attend)
Crry COUNCIL. CHAMBERS
BUILDING
826 N. MAIN STREET
DATE
Tuesday, June 8, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, June 15, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, July 6, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, July 20, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, August 3, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, August 17, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, September 7, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, September 21, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
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CITY OF

Board Member Attendance

CLARKDALE (Please circle your name if you want to attend)
VIRTUAL
DATE
Tuesday, June 8, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, June 22, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, July 13, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, July 27, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, August 10, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday August 24, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, September 14, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
Tuesday, September 28, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
6:00pm
CITY OF Board Member Attendance
CAMP VERDE (Please circle your name if you want to attend)

COUNCIL CHAMBERS
473 S. MAIN STREET,
SUITE 106
DATE

Wednesday, June 2, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Wednesday, June 16, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Wednesday, July 7, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Wednesday, July 21, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Wednesday, August 4, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Wednesday, August 8, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Wednesday, September 1, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla

Wednesday, September 15, 2021
6:30pm

Sigafoos

McCasland

Chevalier

Kuknyo

Padilla
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CITY OF

Board Member Attendance

JEROME (Please circle your name if you want to attend)
VIRTUAL
DATE
Tuesday, June 8, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
7:00pm
Tuesday, July 13, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
7:00pm
Tuesday, August 10, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
7:00pm
Tuesday, September 7, 2021 Sigafoos McCasland Chevalier Kuknyo Padilla
7:00pm
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Item#3.a.i

2021-2022
District Governing Board
Calendar
Dates
Month Board Study Sessions Board Meeting Type
Wednesday, June 2, 2021 Policy Workshop

9:00am-4:00pm
Sedona Campus

Tuesday, September 14, 2021
Start Time: 1:00pm
Verde Valley Campus

Study Session
1:00-3:00pm

Business Meeting
3:00-4:00pm

Tuesday, October 19, 2021
Start Time: 1:00pm
Rock House

Study Session
1:00-3:00pm

Business Meeting
3:00-4:00pm

Tuesday, November 9, 2021

Study Session

Business Meeting

Start Time: 1:00pm 1:00-3:00pm 3:00-4:00pm
Chino Campus

December 6 — 10, 2021 Board Dinner
4:00pm — 6:00pm

TBA

Friday, January 28 and Saturday, January 29, 2022 Board Elections &
9:00am — 4:00pm Workshop
Prescott Valley Campus

Tuesday, February 8, 2022 Budget Workshop & Business Meeting

9:00am — 4:00pm
Rock House

Study Session
9:00am - 3:00pm

3:00-4:00pm

Tuesday, March 22, 2022
Start Time: 1:00pm
Career & Technical Education Center

Study Session
1:00-3:00pm

Business Meeting
3:00-4:00pm

Tuesday, April 12, 2022

Study Session

Business Meeting

Start Time: 1:00pm 1:00-3:00pm 3:00-4:00pm
Verde Valley Campus

Tuesday, May 17, 2022 Budget Public
Start Time: 1:00pm Hearing/Adoption

Prescott Campus
Community Room (19-147)

Business Meeting
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Item#3.a.ii

DATES AND PLACES OF COLLEGE HOSTED EVENTS — FY 2021-2022

TYPE OF EVENT

DATE/DAY/TIME/LOCATION

Verde Campus Open House

Saturday, June 5, 2021 - 10AM - 12PM
Location: Verde Valley Campus

Chino Valley Center Open House

Saturday, June 12, 2021 - 10AM - 12PM
Location: Chino Valley Campus

Prescott Campus Open House

Saturday, June 26, 2021 - 10AM - 12PM
Location: Prescott Campus

CTEC Open House

Saturday, July 31, 2021 - 10AM - 12PM
Location: CTEC

Verde Campus Open House for the Skilled
Center and Building L

Saturday, August 7, 2021 - 10AM - 12PM
Location: Building L of Verde Valley Campus

Fall Convocation

Monday, August 9, 2021 - 9AM
Location: TBD

National Hispanic Heritage Month
Open/Kick Off Ceremony

Wednesday, September 15, 2021 - Time: TBD
Location: Prescott - Lobby of Building 19
Verde Valley Campus - Lobby of Building M

National Voter Registration Day

Tuesday, September 21, 2021 - Time: TBD
Location: Prescott - Lobby of Building 19
Verde Valley Campus - Lobby of Building M

National Hispanic Heritage Month
Outdoor Movie Night — Families invited

Wednesday, September 22, 2021 - Time: 7PM
Location: Verde Valley — Maybery Pavolion

National Hispanic Heritage Month
Outdoor Movie Night — Families invited

Thursday, September 23, 2021 - Time: 7PM
Location: Roughrider Courtyard - Prescott

National Hispanic Heritage Month
Salsa & Dance

Thursday, September 30, 2021 - Time: 12PM
Location: Verde Valley - Maybery Pavolion
Prescott - Roughrider Courtyard

National Hispanic Heritage Month
Game Night

Thursday, October 7, 2021 - Time: 5PM
Location: Verde Valley - Building M -137
Prescott - Building 19-147

National Hispanic Heritage Month
Closing Ceremony

Friday, October 15, 2021 - Time: TBD
Location: Verde Valley - Lobby of Building M
Prescott - Lobby of Building 19

National Native American Heritage Month

November 2021
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Northern Arizona Regional Training
Academy (NARTA) Commencement

Thursday, December 9, 2021 - Time: 11AM - 1PM
Location: Prescott Performing Arts Center

Nursing Pinning Ceremony

Friday, December 10, 2021 - Time: 1PM
Location: Prescott Performing Arts Center

Spring Convocation

Wednesday, January 12, 2022 - 9AM
Location: TBD

National African-American/Black History
Month

February 2022

All Arizona Academic Team Luncheon

March 2022 Date and Time: TBD
Location: TBD

Evening of Recognition — Verde Campus

April 2022 Date and Time: TBD
Location: TBD

Evening of Recognition — Prescott Campus

April 2022 Date and Time: TBD
Location: TBD

Yavapalooza
Spring Festival

Friday, April 22, 2022 - Time: 4PM
Location: Prescott Campus - Parking Lot B

Verde Valley Commencement

May 2022 - Date and Time: TBD
Location: TBD

Prescott Commencement

May 2022 - Date and Time: TBD
Location: TBD

Nursing Pinning Ceremony

May 2022 - Date and Time: TBD
Location: TBD

GED Graduation Ceremony

May 2022 - Date and Time: TBD
Location: Prescott Campus - Performing Arts
Center

Northern Arizona Regional Training
Academy (NARTA) Commencement

Thursday, May 26, 2022 - Time: 11AM - 1PM
Location: Prescott Performing Arts Center
Or
Thursday, June 2, 2022 - Time: 11AM - 1PM
Location: Prescott Performing Arts Center
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Item# 3.a.iii

LIST OF DATES AND PLACES OF NATIONAL, STATE, AND LOCAL CONFERENCES, CONGRESSES, WEBINARS,

SEMINARS AND EVENTS -

FY 2021-2022

TYPE OF EVENT

DATE/DAY/TIME/LOCATION

ACCT Virtual Diversity Institute
Governing for Equity

Tuesday, June 22 & Tuesday, June 29, 2021
Location: Virtual

ACCT Virtual Pacific Regional Meeting

Tuesday, June 15 - Time: 3PM EDT, 12PM Arizona Time
Location: Virtual

Govern for Impact Virtual 2021 Annual
Conference

Thursday, June 17 - Saturday, June 19, 2021
Location: Virtual

ACCT Virtual Governance Leadership
Institute for New Trustees

Tuesday, August 3 - Thursday August 5, 2021
Location: Virtual

Govern for Impact
GOVERN Town Hall

Tuesday, September 21, 2021 - Time: 2:00 - 3:30 PM EDT
Location: Virtual

ACCT Leadership Congress

Wednesday, October 13 - Saturday October 16, 2021
Location: San Diego, CA

Govern for Impact
Advanced Practice Forum

Tuesday, October 26, 2021 - Time: 10:00AM - 5:00 PM EDT
Location: Virtual

Govern for Impact
Advanced Practice Forum

Tuesday, November 23, 2021 - Time: 10:00AM - 5:00 PM EDT
Location: Virtual

ACCT National Legislative Summit

Monday, February 6 — Wednesday February 9, 2022
Location: Washington, D.C.

ACCT Leadership Congress 2022

Wednesday, October 26 - Saturday, October 29, 2022
Location: New York, New York
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