
Yavapai College  
District Governing Board 

Regular Meeting  
 

Tuesday, October 18, 2022 
 1:00 p.m. 

 
Room 214 

Prescott Valley Campus 
 3800 North Glassford Hill Road 
Prescott Valley, Arizona 86314 

 
Pursuant to Arizona Revised Statutes (A.R.S.)  §38-431.02, notice is hereby given to the members of the Yavapai College 
District Governing Board and to the general public that the Board will hold a public meeting, open to the public as 
specified below.  The Board reserves the right to change the order of items on the agenda.  One or more members of 
the Board may participate in the meeting by telephonic communication. 

Pursuant to A.R.S. §38-431.03.A.2, A.3 and A.4, the Board may vote to go into Executive Session, which will not be 
open to the public, for legal advice concerning any item on the agenda to review, discuss and consider records exempt by 
law from public inspection, including the receipt and discussion of information or testimony that is specifically required 
to be maintained as confidential by state or federal law; or to consult with and instruct its attorneys regarding its position 
on contracts, litigation or settlement discussions.  If indicated in the agenda, the Board may also vote to go into 
executive session, which will not be open to the public, to discuss specific agenda items. 

Persons with a disability may request a reasonable accommodation, such as a sign language interpreter or closed caption, 
by contacting the Executive Assistant at (928)776-2307.  Requests should be made as early as possible to allow time to 
arrange the accommodation. 

Please note that meeting conclusion time is included for planning purposes only and does not necessarily reflect the 
actual time of the agenda item. When regular board meetings, public hearings (both truth in taxation and budget 
adoption public hearings) and budget adoption special meetings are scheduled for the same date, each hearing or 
meeting will begin immediately upon adjournment of the preceding hearing or meeting.   

 
AGENDA 

 
1. General Functions: Procedural  

a. Call to Order {Time: 1} 
 

b. Pledge of Allegiance {Time: 1} 
 

c. Adoption of Agenda – DECISION {Time: 1}  
 

d. Open Call – INFORMATION {Time: 10} 
 

2. Study Session   
a. President’s Reports INFORMATION {Time: 60} 

i. College Council – Dr. Diane Ryan, Dr. Clint Ewell, and Mr. Rodney Jenkins 
1. Faculty Senate – Dr. Karen Palmer (Attached) 
2. Staff Association – Ms. Ginney Bilbray (Attached) 
3. Student Government Association – Ms. Laurence Fremy (Attached) 

ii. Athletic Presentation – Mr. Rodney Jenkins (Attached) 
iii. Legislative Report – Mr. Rodney Jenkins (Attached) 

Page 1 of 150



iv. Budget to Actual Monthly Report and Cash Reserves Monthly Report 
(Attached) 
 

b. Yavapai College Retention Bonus for Fall 2022 - INFORMATION, 
DISCUSSION, AND DECISION – Dr. Clint Ewell {Time: 40} (Attached) 

 
c. Preliminary Budget Assumptions & Proposed Scholarship, Tuition, Fees, and 

Discounts for Fiscal Year 2024 - INFORMATION, DISCUSSION, AND 
DECISION – Dr. Clint Ewell {Time: 20} (Attached) 

 
d. Yavapai College Housing Update - INFORMATION, DISCUSSION, AND 

DECISION – Dr. Clint Ewell {Time: 20} (Attached) 
 

e. District Governing Board Policies Review - INFORMATION, DISCUSSION, 
AND DECISION – Board Chair Deb McCasland {Time: 20} 

 
f. Board Liaisons’ Reports - INFORMATION AND DISCUSSION {Time: 10} 

i. Board Spokesperson – Board Chair McCasland 
ii. Arizona Association of Community College Trustee (AACCT) – Board Chair 

McCasland and Secretary Sigafoos 
iii. Yavapai College Foundation – Board Chair McCasland 

 
g. Dates and Time of Future Meetings and Events - INFORMATION AND 

DISCUSSION {Time: 5} 
i. 2022-2023 Dates, Times, and Places of Future Board Meetings, Workshops, 

and Retreats (Attached) 
ii. 2022-2023 Dates, Times, and Places of Future College Events (Attached) 
iii. 2022-2023 Dates, Times, and Places of Future National, State, and Local 

Conferences (Attached) 
3. Board Business  

a. Consent Agenda – DECISION {Time: 5}  
i. Board Regular Minutes – Tuesday, September 27, 2022 
ii. Receipt of Report on Revenues and Expenditures for August 2022 (Attached) 
iii. Intergovernmental Agreement between the State of Arizona Governor’s 

Office of Youth, Faith and Family (Attached) 
iv. Intergovernmental Agreement between Mountain Institute Career and 

Technology District #02 (Attached) 
v. Intergovernmental Agreement between Valley Academy for Career and 

Technology District #01 (Attached)  
 

4. Adjournment of Board Regular Meeting: Procedural - DECISION {Time: 1} 
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Faculty Association Update
October 2022
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Faculty Highlights
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Tina Luffman

Professor Tina Luffman 
presented a series of 
Technical/Business Writing 
Workshops for the City of 
Cottonwood under the REDC for 
five weeks, 9/1-10/6. 
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Michael 
Fitchette
Michael Fitchette is a brand new 
adjunct faculty member in the English 
Department. He is pursuing a PhD in 
Education with a specialization in 
literacy. He is also in the Navy active 
reserves. Michael has been selected for 
two awards: Military Outstanding 
Volunteer Service Medal and Navy and 
Marine Corps Achievement Medal!
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Ken Ottinger

Adjunct Visual Art Instructor, 
will use the Halloween piece 
he created below to teach 
his Drawing 1 Class students 
using the method, “Teaching 
by Example.” Ken learned 
this method of teaching at 
The Art Center College of 
Design.
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Eric Boos

Eric, an adjunct visual arts instructor, is 
currently displaying his images at the 
Vault Gallery show at the ASU 
Downtown Library. The woman resting 
her head on her hand is our own Dr. 
Amy Stein, History professor.
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2022-23 Project Updates
● FA-SA-SGA Partnership: 22 a Day, Textbooks, Clothing 

Drive
● YC Faculty Activities: Basketball Game, Winter 

Collaboration, Summer Institute, Conference
● Faculty Service Document
● YCFA Alignment with the Mission and Vision of YC!
● Adjunct Support
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FY 22-23 
YCSA Professional 

Growth Funds  $25,000

Op ened  for  applications on  8/17/22

Cur rent Balance  $2,275
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Staff  Tr a in in gs
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Sarah Southwick
Instructional Sup p ort Mang e r

The se  inte ractions he lp e d  me  fully 
und e rstand  that COVID has take n a 
to ll on our stud e nts and  how e ve nts 
that create  p e rsonne l conne ctions 
(face -to-face ) are  not only 
imp ortant, the y are  d e sp e rate ly 
ne e d e d .  O ur stud e nts are  p e op le  
first.  This will inform my work as a 
PTK ad visor moving  forward .  
Thank you, YSCA Staff Profe ssional 
Growth Committe e , for making  this 
op p ortunity availab le !  

Lind a Brannock
Re cruitme nt Sp e cialist 

Throug h the  Profe ssional Growth 
Scholarship , I atte nd e d  an 
Ad mission confe re nce  in Houston, 
Texas, calle d  NACAC. I am ne w to  
Ad mission, and  this confe re nce  was 
an exce lle nt op p ortunity to  learn 
ne w tools and  me e t o the r 
Ad mission staff world wid e . I 
atte nd e d  the  NACAC confe re nce  
with 3 team me mb e rs, which was a 
g reat team-b uild ing  op p ortunity, 
and  g ave  our team some  ne w 
information to  b e tte r se rve  future  
p rosp e ctive  stud e nts. Thank you!

Pame la Fawns
Dual Enrollme nt Ad visor

I re ce ive d  the  scho larship  to  
continue  my e d ucation b y 
taking  course work for my 
Maste rs o f Scie nce  in 
Ad ministration d e g re e  at the  
Unive rsity o f South Dakota. 
With b o th the  confe re nce  and  
my Maste rs’ course , I have  
learne d  imp ortant information 
which I use  e ve ry d ay while  
b e ing  an ad visor at YC. I would  
no t have  b e e n ab le  to  atte nd  
e ithe r the  confe re nce  or take  
my Maste r’s class without the  
he lp  o f this scho larship . Thank 
you, YCSA! 
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Yavapai College Student Government 
Association Update

 Senate Elections & Votes (663)
 Senate Members

- Prescott: Hayden Gilbert
- Prescott Valley: Abigail Boyd
- Verde Valley/Sedona: Suzanne Tanner
- Chino: Laurel Leverone
- CTEC: Interviewing in progress
- Online: Desiree Lewis
- Residence Hall: Zane Shepard

 Initiative Work for 2022-23 
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Yavapai College Athletics
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Athletics
• Hired all of our new head coaches
• Set new expectations

– For fundraising
– Recruiting
– Community participation
– Team goals
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Chelsey Lucas
Head Coach, Women’s Volleyball 

YC’s head volleyball coach Chelsey Lucas brings 15 
years of coaching experience to the table that spans 
from club volleyball all the way to head coaching 
jobs at Alcorn State University, University of 
Arkansas at Pine Bluff and Grambling State 
University. As a player at Grambling State, where 
she earned her bachelor’s degree, Lucas earned 
SWAC Defensive Player of the Year honors. 

Yavapai County Athletes: 1
Arizona Athletes: 5
Fundraising Goal: $32,000
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Rozie DeWeese
Head Coach, Women’s Soccer 

After taking the Roughriders to the playoffs in women’s 
soccer’s first season in YC history, Coach DeWeese 
enters her second season at the helm of Yavapai 
women’s soccer. Prior to her time at Yavapai, DeWeese 
coached collegiately at Sacramento State University, 
UC Davis and Indiana State University. Yavapai County Athletes: 5

Arizona Athletes: 24
Fundraising Goal: $20,000Assistant Coach

Keetley McLachlan
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Chris Houser
Head Coach, Men’s Soccer 

At the helm of the men’s soccer program, Coach 
Houser brings a wealth of soccer knowledge to Yavapai 
College. As a player, Houser earned a national 
championship at Southern Connecticut State University, 
played on the United States Men’s National Team and 
played five years of professional soccer. Yavapai County Athletes: 2

Arizona Athletes: 14
Fundraising Goal: $35,000Assistant Coach

Ryder Vanderheyden
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Kevin Lewis
Head Coach, E-Sports

Coach Lewis became the first-ever E-Sports Coach 
in YC history in December of 2021 and has built the 
program into a competitor in just one year. Lewis has 
been a lifelong gamer while teaching others how to 
play along the way. Some games that he has played 
competitively include League of Legends and 
Starcraft 2, while he enjoys playing games such as 
Diablo, World of Warcraft, Overwatch and Destiny, 
for fun. 

Yavapai County Athletes: 5
Arizona Athletes: 7
Fundraising Goal: $10,000
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Gerrard Carmichael
Head Coach, Women’s Basketball

Coach Carmichael is the first women’s basketball head 
coach since the sport was reinstated at YC. A longtime 
high school coach at Shadow Mountain (where he won 
a state championship) and Horizon, Carmichael also 
played at Shadow Mountain and then played collegiately 
at Scottsdale Community College and Feather River 
Community College. 

Yavapai County Athletes: 5
Arizona Athletes: 12
Fundraising Goal: $35,000Assistant Coach

Ryan Walcott
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Jay Joyner
Head Coach, Men’s Basketball

Coach Joyner is the first men’s basketball head coach 
since the sport was reinstated at YC. Joyner has been 
coaching collegiately for almost 20 years, most notably 
at North Carolina A&T State University where he earned 
MEAC Coach of the Year honors in 2018. 

Yavapai County Athletes: 2
Arizona Athletes: 5
Fundraising Goal: $45,000
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Kali Pugh
Head Coach, Softball

Coach Kali Pugh has been coaching softball for five 
years. Prior to that, she put together one of the most 
impressive playing resumes that a softball player could 
accomplish and was a three-time national champion in 
college. Pugh is ready to lead the Roughriders in her 
first season in 2023.

Yavapai County Athletes: N/A 
Arizona Athletes: N/A
Fundraising Goal: $35,000Assistant Coach

Jaydee Boursaw
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Patrick Woods
Head Coach, Baseball

Woods brings over three decades of coaching 
experience, between JUCO and competitive club 
baseball, to Yavapai College, in addition to having a 
successful playing career at the college level. His 
expertise will have Yavapai baseball continue on the 
tradition of being a national contender year in and year 
out.

Yavapai County Athletes: N/A
Arizona Athletes: N/A
Fundraising Goal: $50,000
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Rodney Jenkins, Vice 
President, 
Community 
Relations/Student 
Development

District 
Governing Board 

Legislative 
Report

Oct. 2022
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Federal Legislative Actions 
(Community College Funding Priorities 
FY2023 Appropriations Requests) 

 Increase Pell Grants Maximum by at least $500.00-approximately 2 
million low-income community college students receive Pell Grants 
to pay for tuition and fees and other expenses. 

 $100 Million for Strengthening Community College Training Grants 
(SCCTG)-Provides direct support for expanded workforce training 
capacity at community colleges working in partnership with 
businesses and other components of the workforce development 
system. 
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(Community College Funding Priorities 
FY2023 Appropriations Requests)

 $209 Million for Higher Education Act’s Title III-Strengthening 
Institutions Program-Helps community colleges and other institutions 
serve low-income and other students by providing funds to improve 
academic quality, institutional management, and fiscal stability. Funds 
may be used for planning, faculty development, establishing 
endowments, and other purposes that reflect local needs. 

 Continue funding with increases to these programs: SEOG, Federal 
Work Study, Childcare Access Means Parents in School, TRIO, Gear Up, 
Perkins Career & Technical Education Basic State Grants, ABE, WIOA, 
Labor Apprenticeship Grants
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Other Federal Legislative Actions

 Improve Higher Education with Better Measurement Tools and 
Develop More Accurate Community College Outcomes 
Measurements 

The nation’s 21st century higher education system is burdened by 
incomplete, antiquated data frameworks and is in critical need of 
updating. Congress should mandate creation of a federal student-
level data system, as in the bipartisan College Transparency Act 
(CTA). This would streamline institutional reporting requirements, 
deliver more accurate and complete data on institutional outcomes, 
enable colleges to better assess the economic benefits of their 
programs, and better empower students and families to select a 
college and program that best their needs and goals. 

Page 27 of 150



ACCT/AACC Upcoming Events

 American Association of Community College Trustees (ACCT), Annual 
Leadership Congress Session “Improving the Lives of the Entire Family” 

 October 25-29, 2022, In New York City

 Dr. Rhine, Rodney Jenkins, Deb McCasland are presenters: “Culture 
Eats Strategy”

 American Association of Community Colleges (AACC), Annual National 
Legislative Summit

 February 5-8th, In Washington, D.C. 

 SGA will accompany us to lobby on “the Hill”
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Yavapai College 
Budget to Actual Status by Fund 

August 2022 
 
 

The President’s Monthly report below provides a brief financial status of each of the District’s 
five funds as of August 31, 2022.     
 

 Source:  Monthly Revenue and Expenditure     
Financial Reports 

General Fund 
 

 
 
As of August 31, 2022, the General Fund has a surplus of $2,969,900.  This is primarily the 
result of tuition and fee revenues being recorded for the fall 2022 semester and an additional 
one-time Rural Community College appropriation granted to the District by the State, 
subsequent to the Board approving the budget. 
 
For the fiscal year ended June 30, 2023, the General Fund is projected to be within budget.   
 
 
Auxiliary Fund 
 

 
 
As of August 31, 2022, the Auxiliary Fund has a large surplus due to the collection of the 
fall 2022 semester room revenues.  This will even out over the next several months.  For 
the fiscal year ended June 30, 2023, the Auxiliary Fund is projected to be within budget. 
 
 
Unexpended Plant Fund 
 

 
 
As of August 31, 2022, the Unexpended Plant Fund has a deficit of $957,400 due to a 
significant amount of Preventative Maintenance being encumbered for the fiscal year.  The 
supporting revenues to cover this deficit will be received over the remaining fiscal year. 
 
 
For the fiscal year ended June 30, 2023, the Unexpended Plant Fund is projected to be 
within budget 
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Restricted Fund 
 

 
 
The Restricted Fund, which accounts for federal, state and private monies, includes 
expenditures that are restricted to the amount of grants or gifts received and which do not 
exceed the grant award or gift received.  Restricted Funds are primarily driven by federal 
financial aid which will fluctuate depending on the financial needs of our students.  As of 
August 31, 2022, the Restricted Fund has a small surplus and is expected to be within 
budget for the fiscal year. 
 
 
Debt Service Fund 
 

 
 
The Debt Service Fund accounts for the monies used to pay the interest and principal on 
the District’s long-term bonds.  College debt is at fixed rates of interest—as of August 31, 
2022, there were no variances from budget. 
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Yavapai College 
Cash Reserves 
August 2022 

 
 

The President’s monthly report on cash reserves below displays the District’s reserves at 
August 31, 2022, in relation to the District Governing Board’s (DGB) reserve requirements.   
   
                                                                   Source: Banner Finance 
 

 
 

 
 

 
Current Fund Reserves shall not drop below seventeen percent (17%) of the operating 
budgets. 
 
As of August 31, 2022, Current Fund reserves have exceeded the DGB’s reserve 
requirements.  
 
 
 

 $-

 $3,000,000

 $6,000,000

 $9,000,000

 $12,000,000

 $15,000,000

 $18,000,000

 $21,000,000

Educational & General and Auxiliary Fund Reserve
August 2022

Cash & Cash Equivalents Board Designated Reserve
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Plant Fund Reserves shall not drop below eight percent (8%) of the operating budgets. 
 
As of August 31, 2022, Plant Fund reserves have exceeded the DGB’s designated reserve. 
 
 
 
 

 $-

 $3,000,000

 $6,000,000

 $9,000,000

Plant Fund Reserve
August 2022

Cash & Cash Equivalents Board Designated Reserve
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Employee Retention
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Why Employees Leave

• Inadequate salary
• Benefits
• Overworked
• Limited career advancement
• Work-life balance
• Lack of recognition
• Dissatisfied with culture
• Concern with company direction

65%
-Robert Half Job Optimism SurveyPage 34 of 150



Why College Employees Leave
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FY23 Compensation Increase

• 4% everyone
• 1.3% to adjust below-market 

employees
• .45% 1-time performance bonus
• .4% Breaking Bread

• Employment Cost Index
• 12/21 5.3%
• 3/22 6.4%
• 6/22 6.5%
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Propose: Employee Retention Bonus

• Full-time and Regular Part-time
• $1250 paid in November

• Temporary Part-time
• $50 grocery card given in Nov.

• Total 1-time Costs
• $700,000

• Net effect 
• 5.7% recurring raise FT
• 2.5% 1-time FT

• 4% recurring PT
• .65% 1-time
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FY24
Budget Assumptions
and Tuition Proposals
Prepared for the District Governing Board

October, 2022
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Budget
Timeline
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Context
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Taxfoundation
data

3Residential is 12th Lowest in US Business is 11th Lowest in US
-- TaxFoundation.org
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FY2024
Budget 
Assumptions

New SP Initiatives will Require New ReallocationsPage 44 of 150



Tuition
Pricing Goals

 Be transparent
• Very few course/program fees

 Remain price-competitive

 Be Accessible
 Keep price affordable

 i.e. reflect lower county wages
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Price
Competitive 

Source: FY2023-24 State Aid Request,
Collegeboard Trends, Census.gov Page 46 of 150

Presenter Notes
Presentation Notes
Price of Tuition & Books is kept purposefully low to keep yc affordable, given the country demographics



Affordable
and Accessible
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Existing
Tuition & Fee 
Recommendations

 In-State Tuition Increases
 3 Tiers 

 1: General Education $5
 2: Lab Based $6
 3: CTE/ Allied Health $6

 Market Based 
 CDT: $10
 FSC: nc
 GST: nc
 NSG: $8
 RAD: nc

 General Fees – no changes

Out-of-State
 WUE $8, $9, $8
 Non-WUE: $0
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Baccalaureate
Recommendations

10

Tier 4: Upper Division Business
• In-state $155
• WUE $232
• Non-WUE $429

Tier 6: Upper Division Nursing
• In-state $252
• WUE $378
• Non-WUE $526
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Discounts 
& 
Scholarships

11

• Senior Citizen discount:  50%
• Dual Credit: $10/ credit
• Online concurrent discount: 50%
• FT students: 20%+
• Ability to negotiate discounts

• Businesses with over 500 employees
• Business partners who provide significant teaching & 

learning support

Discounts

• YC Promise
• Workforce Promise
• Earn to Learn

Scholarships
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Aviation (pass through)

 Fixed Wing:  2.5%

Course 
Fees
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Auxiliary 
Services

 Residence Halls: 1%
 Includes parking, laundry, internet, 

 utilities, security

 Meal Plans: +3%

 Family Enrichment Center: +5%
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 Course Fees
 AVT: 2.5%

 Auxiliaries
 Food 3%
 Residence Halls     1%
 FEC 5%

 In-State: $5, $6, $6
 UD BUS $155
 UD NSG $252

 Out-of-State: 
 WUE $8, $9, $8

 UD BUS $232
 UD NSG $378

 Non-WUE Tiers 1-3: $0
 UD BUS: $429
 UD NSG: $526

 In-State Market-Based: 
 CDT- $10
 NSG- $8

 General Fees: n/c
 Discounts & Scholarships: 

 Ability to negotiate
 Earn to Learn

Request 
Approval
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COLLEGE HOUSING UPDATE
PREPARED FOR

YAVAPAI COLLEGE DISTRICT GOVERNING BOARD
OCTOBER, 2022
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IN PRESCOTT AND PRESCOTT VALLEY
AFFORDABLE HOUSING 

Fell to 28% in Q2 2022
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AFFORDABLE HOUSING
PRICE PREMIUM TO LIVE HERE

US 17.7%
AZ 25.5%
Prescott/ PV 19.9% 
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Inflation
Phoenix 12.3%
US 9.1%
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• Supply & Demand
• Number of units vs. net migration
• Land

• Construction Labor
• Supply Chain

• Government
• Local Planning & Zoning
• State Support

• NIMBY

AFFORDABLE  HOUSING FACTORS
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SUPPLY AND DEMAND
INVESTORS
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SUPPLY AND DEMAND
INVESTORS: SHORT TERM RENTALS

~15% stock
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Earn <80% 
median

Earn 80%-
120% median
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• Ability to pay
• DTI = Monthly Debt/ Monthly Gross Income
• Mortgage or rent <= 28% of Gross

• Includes principal, interest, taxes, insurance

DEBT TO INCOME RATIO
HOW MUCH BANKS WILL LEND
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PUBLIC SERVANTS
PROVIDING ESSENTIAL SERVICES

Median            $58,489 $36,736 $80,229 $42,139 $61,544

28%/ mo $1365 $857 $1872 $983 $1436

Home Est.       $191,000 $132,000 $295,000 $152,000 $231,000

Yavapai County Market*:
Quad City $519,000 Verde Valley $521,000 Rural $468,000

* YC Assessor 9/7/22
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VVREO STUDY
2021

Potential Solutions
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K-12 HOUSING INITIATIVES
AZ DEPARTMENT OF ED MATCHING GRANT
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HOUSING IDEAS FOR YC

• Apartments for Non-Traditional Students

• Rental Housing & Apartments for Employees

• Land Trust Housing for Employee Purchase

• Housing Purchase Assistance for Employees
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• 220 Beds
• 130 Athletes
• 30 NARTA
• 20 Resident Assistants
• 40 General Public

CONTEXT
TRADITIONAL STUDENT HOUSING

• Operating Costs
• Residence Life Staff
• 24x7 Police
• Food Service
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NON-TRADITIONAL 
STUDENT APARTMENTS

• Student Housing Deficits
• 74 Beds Prescott Campus

• Up to 174 with Aviation & Gunsmithing
• 56 Beds Verde Valley Campus

• Students prefer apartment, ideally with private bedroom

• 3P not interested until 400+ beds

• Propose
• 60 Beds to support non-traditional (21+) students at VVC
• Meet student needs and support destination programs
• Apartments to minimize operating costs and provide flex.
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• B&D estimated 25 units for 450 FT employees
• used 2019 market data
• Did not survey candidates who didn’t apply or declined offer or left

• YC could offer a variety of 1, 2, 3 Bedroom units
• Apartments
• Small Homes: demonstrate 3D, Tiny, Modular

• Offer affordable rent
• No land costs
• exempt from building codes
• no property taxes

RENTALS FOR EMPLOYEES
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• YC or YCF forms 501c3 Land Trust
• Develop housing improvements

• Sell improvements (ie. Condo or house) to employee
• When employee leaves YC, they must sell to another YC 

employee or to YC
• YC and employee split de/appreciation

• Limited capital outlay

LAND TRUST HOUSING
EMPLOYEE PURCHASE OPTION
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• College and employee co-invest in a house
• In-county
• Up to median home value

• Employee invests at least 5% and closing costs 
• college makes up the 20% down

• Employee household pays 35% of gross income toward mortgage
• College pays balance

• When employee leaves college, 
• Employee buys out college at FMV or
• Employee sells house and splits profits with college based on investments

HOUSING PURCHASE ASSISTANCE
EMPLOYEE PURCHASE OPTION
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HOUSING FEEDBACK

• Apartments for Non-Traditional Students ($9.25M)

• Rental Housing & Apartments for Employees ($9.25M)

• Land Trust Housing for Employee Purchase ($<2.1M)

• Housing Purchase Assistance for Employees 
• (Short term per person: $78k/ house + $14k/ year)
• (Long term: break even)
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Board Approved: April 12, 2022                     Revised: September 28, 2022 

2022-2023  
District Governing Board 

Calendar Dates 
 

Month Board Study Sessions Board Meeting Type 
Monday, November 14, 2022 
9:00am – 4:00pm 
Rock House  

 Board Workshop 
9:00am-4:00pm 

Tuesday, November 15, 2022 
1:00pm 
Verde Valley 

Study Session 
1:00-3:00pm 

Business Meeting 
3:00-4:00pm 

Wednesday, December 7, 2022 
5:30pm – 7:30pm 
Triple Creek Kitchen & Spirits  
 

 Board Dinner 

Tuesday, January 17, 2023 
9:00am – 4:00pm 
Career & Technical Education Center 

 Board Elections &  
Policy Workshop 

Tuesday, February 21, 2023 
1:00pm 
Chino Valley 

Study Session 
1:00-3:00pm 

Business Meeting 
3:00-4:00pm 

Friday, February 24, 2023 
9:00am – 4:00pm 
Rock House  

 Budget Workshop 
9:00am-4:00pm 

Tuesday, March 21, 2023 
1:00pm 
Sedona Campus    

Study Session 
1:00-3:00pm 

Business Meeting 
3:00-4:00pm 

Tuesday, April 11, 2023  
1:00pm 
Rock House    

Study Session 
1:00-3:00pm 

Business Meeting 
3:00-4:00pm 

Tuesday, May 16, 2023 
1:00pm 
Prescott Campus 
Community Room (19-147)  

 Budget Public 
Hearing/Adoption 
Business Meeting 

Tuesday, May 23, 2023 
9:00am-4:00pm 
Sedona Campus  

 Board Self-Assessment 
Workshop  
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DATES AND PLACES OF COLLEGE HOSTED EVENTS – FY 2022-2023 
TYPE OF EVENT DATE/DAY/TIME/LOCATION 

Wine and Dine Event October 22, 2022 / Saturday / 5:00pm / SWC at VV Campus 

Opal Allen Naming Dedication November 3, 2022 / Thursday / 2:00pm / 19-147 

YC Community Update November 7, 2022 / Monday / 5:00pm / Rock House 

YC Community Update  November 10, 2022 / Thursday / 5:00pm / Verde Valley 
Campus 
 

Basketball Kick-Off Event with Perry Massie November 30, 2022 / Friday / 4:00pm / Walraven Gym 

AAUW Women’s Speaker Forum Event January 27-28, 2023 / Fri. & Sat. / TBD – Prescott Campus 

Legacy League Event February 9, 2023 / Thursday / 4:00pm / YCPAC Stage 

Framing the Future Event March 3, 2023 / Friday / 5:30pm / YCPAC 

ScS Scholarship Reception TENTATIVE – Friday, April 7, 2023 /Cliff Castle Resort 

Commencement for Verde Valley May 6, 2023 / Saturday / Sedona Performing Arts  

Commencement for Prescott May 7, 2023 / Sunday / Findlay Toyota Center  

YCF Annual Meeting May 10, 2023 / Wednesday / 11:30am / YCPAC Stage 
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LIST OF DATES AND PLACES OF NATIONAL, STATE, AND LOCAL CONFERENCES, CONGRESSES, WEBINARS, 
SEMINARS AND EVENTS –       FY 2022-2023 

TYPE OF EVENT DATE/DAY/TIME/LOCATION 
 
ACCT Leadership Congress 2022 

 
Wednesday, October 26 – Saturday, October 29, 2022 
                    Location: New York, New York 
 

 
ACCT National Legislative Summit 2023 
Deadline for Early Registration: Dec. 14th  
 

 
Sunday, February 5, 2023 – Wednesday, February 8, 2023 
Location:  Washington DC – Marriott Marquis 
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Yavapai College  
District Governing Board 

Regular Meeting  
 

Tuesday, September 27, 2022 
 1:00 p.m. 

 
Rock House 

Prescott Campus 
 1100 East Sheldon Street 
Prescott, Arizona 86301 

 
Members Present: 
Ms. Deb McCasland, Board Chair 
Mr. Ray Sigafoos, Secretary  
Mr. Paul Chevalier, Board Member  
Mr. Mitch Padilla, Board Member 
Mr. Chris Kuknyo, Board Member 
Administration Present: 
Dr. Lisa B. Rhine, President 
Atty. Lynne Adams, Board Attorney  
Ms. Yvonne Sandoval, Executive Assistant 

 
 

MINUTES  
 

RECORDING: https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=4a17900f-8022-4792-972a-af1d0176be7f 

 

 

1. General Functions: Procedural  
a. Call to Order {Time: 1} 

Chair McCasland called the Yavapai College District Governing Board Regular 
meeting to order at 1:00 p.m. 
 

b. Pledge of Allegiance {Time: 1} 
The Pledge of Allegiance was led by Board Member Padilla.  

 
c. Adoption of Agenda – DECISION {Time: 1} 

Secretary Sigafoos moved, seconded by Member Padilla, to adopt the District 
Governing Board Agenda.  Motion carried unanimously.  (Ayes: McCasland, 
Sigafoos, Chevalier, Padilla, and Kuknyo)   

 
d. Open Call – INFORMATION {Time: 10} 

No community members registered for open call.  
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2. Study Session   

a. President’s Reports INFORMATION {Time: 60} 
i. Policy 205 Treatment of Students and Enrollment – Mr. Rodney Jenkins 

(Attached) 
Mr. Rodney Jenkins, Ms. Tania Sheldahl, and Ms. Diana Dowling presented 
information regarding the College’s compliance with Policy 205, the 
Treatment of Students and Enrollment, to the Board.  Recorded discussion 
and comments are available and begin at time 1:45.  
 

ii. College Council – Dr. Diane Ryan, Dr. Clint Ewell, and Mr. Rodney Jenkins 
1. Faculty Senate – Dr. Karen Palmer (Attached) 
2. Staff Association – Ms. Ginney Bilbray (Attached) 
3. Student Government Association – Ms. Jamie Oltersdorf (Attached) 

Dr. Diane Ryan, Ms. Ginney Bilbray, and Ms. Jamie Oltersdorf 
presented to the Board.  Recorded discussion and comments are 
available and begin at time 29:46.  
 

iii. Legislative Update Report – Mr. Rodney Jenkins (Attached) 
Mr. Rodney Jenkins presented the Legislative Update Report to the Board.  
Recorded discussion and comments are available and begin at time 43:59. 
 

iv. Budget to Actual Monthly Report and Cash Reserves Monthly Report 
(Attached) 

v. 2022 Distinguished Budget Presentation Award from Government Finance 
Officers Association (GFOA) (Attached) 
 
Dr. Lisa Rhine closed the President’s Report with the Budget to Actual 
Monthly Report and Cash Reserves Monthly Report and the 2022 
Distinguished Budget Presentation Award from Government Finance 
Officers Association.  Recorded discussion and comments are available and 
begin at time 1:04:14.   
 

Short Recess – Meeting recessed at 2:05 p.m. and reconvened at 2:14 p.m. 
 

b. Yavapai College District Governing Board Membership Change - 
INFORMATION AND DISCUSSION – Board Member Mitch Padilla and 
Board Chair Deb McCasland {Time: 10} 

i. Conflict of Interest Matter 
ii. Appointment of Replacement  

Board Member Mitch Padilla announced his resignation from the District Governing 
Board effective January 1, 2023.  He is leaving because he will be taking on a judicial 
role as a Justice of the Peace, and he cannot serve in both positions.  Chair 
McCasland indicated that she was elected to serve another term on the Governing 
Board representing District 2.  Chair Deb McCasland discussed the appointment 
process for Member Padilla’s replacement.  Recorded discussion and comments are 
available and begin at time 1:06:27.   
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c. Amendment to Capital Budget – INFORMATION, DISCUSSION, AND 
DECISION – Dr. Clint Ewell {Time: 10} (Attached) 
Dr. Lisa Rhine and Dr. Clint Ewell presented information to the Board regarding the 
requested amendment to the Capital Budget, including the reasons for the requested 
amendment.  The requested amendment would allow the College to begin work on 
the Digital Learning Commons on the Prescott and Verde Valley campuses, and to 
begin to explore housing options for the Verde Valley campus.  Member Chevalier 
provided written information to the Board regarding the anticipated size of the 
Brewing and Distilling facility.  Recorded discussion and comments are available and 
begin at time 1:12:00.   
 
Secretary Sigafoos moved, seconded by Member Padilla, to amend the Capital 
Improvement Plan to move funding for the Digital Learning Commons 
projects from next fiscal year to this fiscal year and to begin exploration of 
housing in the east county, while not exceeding the previously approved 
amount of total funding for the current fiscal year for Capital Projects.  
Motion carried unanimously.  (Ayes: McCasland, Sigafoos, Chevalier, Padilla, 
and Kuknyo) 
 

d. Errata to the May 17, 2022 District Governing Board Agenda for the April 12, 2022 
Minutes - INFORMATION, DISCUSSION, AND DECISION – Atty. Lynne 
Adams {Time: 5} (Attached) 
Atty. Lynne Adams presented information to the Board regarding an error on the 
May 17, 2022 District Governing Board Agenda, which listed the wrong month for 
the Board Minutes to be approved on the agenda, but included the correct minutes 
in the attachments. Recorded discussion and comments are available and begin at 
time 1:29:00. 
 
Member Kuknyo moved, seconded by Member Padilla, to re-approve the 
Board Regular Minutes for Tuesday, April 12, 2022.  Motion carried 
unanimously.  (Ayes: McCasland, Sigafoos, Chevalier, Padilla, and Kuknyo) 
 

e. Selection of the Voting Board Representative for Association of Community College 
Trustees (ACCT) Annual Leadership Congress INFORMATION, DISCUSSION, 
AND DECISION – Board Chair Deb McCasland {Time: 5} (Attached) 
Chair McCasland announced to the Board that Board Secretary Ray Sigafoos was 
invited by the Association of Community College Trustees (ACCT) to be the 
Yavapai College’s Board voting delegate, as ACCT’s Sergeant-at-Arms at the Pacific 
Regional Caucus and at the Senate Elections. Recorded discussion and comments are 
available and begin at time 1:30:42.   
 
Member Chevalier moved, seconded by Member Kuknyo, to approve Board 
Secretary Ray Sigafoos as Yavapai College’s Board voting delegate, and as 
ACCT’s Sergeant-at-Arms at both the Pacific Regional Caucus and at the 
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Senate Elections.  Motion carried unanimously.  (Ayes: McCasland, Sigafoos, 
Chevalier, Padilla, and Kuknyo) 
   

f. Board Liaisons’ Reports - INFORMATION AND DISCUSSION {Time: 10} 
i. Board Spokesperson – Board Chair McCasland 
ii. Arizona Association of Community College Trustee (AACCT) – Board Chair 

McCasland and Secretary Sigafoos 
iii. Yavapai College Foundation – Board Chair McCasland 

Chair McCasland presented on Board Spokesperson, Arizona Association of 
Community College Trustee, and the Yavapai College Foundation.  Recorded 
discussion and comments are available and begin at time 1:32:38.  

 
g. Dates and Time of Future Meetings and Events - INFORMATION AND 

DISCUSSION {Time: 5} 
i. 2022-2023 Dates, Times, and Places of Future Board Meetings, Workshops, 

and Retreats (Attached) 
ii. 2022-2023 Dates, Times, and Places of Future College Events (Attached) 
iii. 2022-2023 Dates, Times, and Places of Future National, State, and Local 

Conferences (Attached) 
The Board reviewed the dates of future meetings and events.  The Boards’ (District 
Governing and Foundation) Holiday Dinner is Wednesday, December 7, 2022, not 
Tuesday, December 7, 2022, as printed in the Board Agenda Packet.  The Board 
reviewed the schedules for the College Events and other conferences.  Recorded 
discussion and comments are available and begin at time 1:37:28.   

 
3. Board Business  

a. Consent Agenda – DECISION {Time: 5}  
i. Board Budget Public Hearing Minutes – Tuesday, May 17, 2022 (Attached) 
ii. Board Budget Adoption Minutes - Tuesday, May 17, 2022 (Attached) 
iii. Board Regular Minutes - Tuesday, May 17, 2022 (Attached) 
iv. Board Workshop Minutes – Tuesday, May 24, 2022 (Attached) 
v. Board Executive Session Minutes – Tuesday, May 24, 2022  
vi. Board Special Session Minutes – Tuesday, August 9, 2022 (Attached) 
vii. Board Special Session Minutes – Monday, September 19, 2022 (Attached) 
viii. Reinstatement of Yavapai County Community College District Non-

Standardized Profit Sharing/401(k) Plan Adoption Agreement (Attached) 
ix. Mohave County Community College District – Navajo County Community 

College District – Coconino County Community College District – Yavapai 
County Community College District Intergovernmental Agreement (Attached) 

x. Renaming Bachelor of Applied Sciences (BAS) to Bachelor of Science (BS) in 
Organizational Management & Leadership (Attached)  

xi. 2022-08 District Governing Board Resolution – 2022 Annual Budgeted 
Expenditure Limitation Report to the Arizona Auditor General (Attached) 

xii. 2022-09 District Governing Board Resolution – 2023 Annual Budgeted 
Expenditure Limitation Report to the Arizona Auditor General (Attached) 

xiii. Receipt of Report on Revenues and Expenditures for July 2022 (Attached) 
xiv. 2022-2023 Association of Community College Trustees Contract (Attached) 
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xv. Acceptance of President’s Report on Policy 205 Treatment of Students and 
Enrollment 

The Board moved to the Consent Agenda.  Recorded discussion and comments are 
available and begin at time 1:42:16.   
 
Member Chevalier moved, seconded by Secretary Sigafoos, to remove 
Consent Agenda item 3.a.iii, Regular Board Meeting Minutes for May 17, 
2022, and approve the remainder of the Consent Agenda items.  Motion 
carried unanimously.  (Ayes: McCasland, Sigafoos, Chevalier, Padilla, and 
Kuknyo) 
 
Recorded discussion and comments regarding the meeting minutes are available and 
begin at time 1:42:56.   
 
Chair McCasland moved, seconded by Member Kuknyo, to approve the 
Regular Board Meeting Minutes for May 17, 2022.   
 
Member Padilla suggested an amendment to the motion, which would be to 
include only the first sentence regarding Mr. Sigafoos’s comments about 
agenda item 2.e so that the first paragraph of the minutes for that item would 
read “Mr. Sigafoos spoke to the Board as the District Board Secretary.”  
 
Chair McCasland approved the amendment to the motion, which was 
seconded by Member Kuknyo.  Motion passed 3 - 2 (Ayes: McCasland, 
Padilla, and Kuknyo; Nays: Sigafoos and Chevalier) 
 

4. Adjournment of Board Regular Meeting: Procedural - DECISION {Time: 1} 
Member Kuknyo moved, seconded by Chair McCasland, to adjourn the Regular 
Board Meeting.  Motion carried unanimously.  (Ayes: McCasland, Sigafoos, 
Chevalier, Padilla, and Kuknyo).   
 
Regular Meeting adjourned at 3:09 p.m. 

 
 

Respectfully submitted: 
 

 
 
____________________________________   ___________________ 
Yvonne Sandoval, Recording Secretary    Date 
 
 
 
 
____________________________________  ______________________________ 
Ms. Deb McCasland, Board Chair    Mr. Ray Sigafoos, Secretary 
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258,100$   

 Purpose
Year-to-Date
Expenditures

Encumbered
Obligations

Total
Expenditures/
Encumbrances

EXPENDITURES (note 1):

Salary Expenses Staff Support 12,662$              58,185$             70,847$               
Association of Community College Trustees Membership & Conference Fees 3,190                   -                       3,190                    
HHS Catering -                       12,000                12,000                 
Marriott - NYC/Deposit Travel 1,965                   -                       1,965                    
Osborn Maledon PA Legal Counsel 3,320                   36,680                40,000                 
Supplies/Other Various Vendors 231                      -                       231                       
YC Printing Services Printing 175                      -                       175                       

128,408       

Remaining Budget - August 31, 2022 129,692$   

Note 1:  Expenditures reported on the modified accrual basis of accounting.

YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT
REPORT OF EXPENDITURES

For the Two Months Ended August 31, 2022
Fiscal Year 2022 -2023

District Governing Board

Fiscal Year 2022-23 Budget:
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YAVAPAI COUNTY COMMUNITY COLLEGE DISTRICT

REPORT OF REVENUES AND EXPENDITURES

For the Two Months Ended August 31, 2022 - 16.7% of the Fiscal Year Complete

Fiscal Year 2022-2023

SUMMARY - ALL FUNDS

Year-to-Date
Revenues

Year-to-Date
Revenues Budget

Percent of
Budget

REVENUES:
General Fund 12,229,920$    12,229,920$        54,378,300$    22.5%
Restricted Fund 3,767,316         3,767,316             18,448,100       20.4%
Auxiliary Fund 1,232,952         1,232,952             5,543,100         22.2%
Unexpended Plant Fund 1,584,000         1,584,000             9,405,500         16.8%
Debt Service Fund 211,634             211,634                 1,258,100         16.8%

TOTALS 19,025,822    19,025,822        89,033,100    21.4%

  

Year-to-Date
Expenditures

Encumbered
Obligations

Labor 
Encumbrances

Total
Expenditures 

and Non-Labor
Encumbrances Budget

Percent of
 Actual and Non-

Labor 
Encumbrances 

to Budget
EXPENDITURES (note 1):

General Fund 7,456,178$          24,674,582$    22,870,782$         9,259,978$           54,378,300$    17.0%
Restricted Fund 3,462,439            1,946,375         1,740,754              3,668,060             18,448,100       19.9%
Auxiliary Fund 803,295                1,507,583         1,489,944              820,934                 5,543,100         14.8%
Unexpended Plant Fund 531,728                2,009,714         -                           2,541,442             9,405,500         27.0%
Debt Service Fund 2,150                     209,433             -                           211,583                 1,258,100         16.8%

TOTALS 12,255,790       30,347,687    26,101,480         16,501,997        89,033,100    18.5%

SURPLUS/(DEFICIT) 2,523,825$         -                     

COMMENTS:  

Through the second month, 18.5% of budget has been committed (excluding labor encumbrances) compared to 21.4% of revenues received.

The budget currently has a surplus of $2,523,825.

Note 1:  Expenditures reported on the modified accrual basis of accounting.
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	2.g.ii 2022-2023 Dates and Places of College Events - October 2022
	2.g.iii 2022-2023 Dates and Places of National, State and Local Conferences
	3.a.i DGB Regular MINUTES - SEPTEMBER 27 2022
	3.a.ii YC DGB Org Budget to Actual Rpt, Aug for Oct DGB Meeting
	3.a.ii YC Financials by Fund, August for October 2022 DGB Meeting
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