Agenda
Strategic Planning Committee 2022-2023
https://yavapai.zoom.us/j/93009298802 
February 21, 2022 – 9:00 to 10:30 a.m.



1. Review and Approve Minutes

2. Strategic Plan Presentation/Updates
a. SEM/Retention/Marketing (Diana, Tania, and Tyler)
b. Human Resources (Haley)
c. Yavapai College Foundation (Tom)
d. Academic Master Plan (Diane Ryan) @ 10:00 a.m.

3. Retreat & SPC Deliverables
a. FY24 Strategic Priorities
b. SWOT
c. SPC Deliverables

4. Future Actions
a. Draft update of the Strategic Plan 2/28/23
b. KPIs added to SPC website
c. College Plans updated with FY24 priorities 3/30/23
d. [bookmark: _GoBack]SPC video 4/30/23

5. Good of the Order




