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Takeaways

Declining birthrates, financial concerns, and
qguestions about the value of college are widely
expected to lead to an enrollment crisis

United States is expected to
have a majority-minority

population by 2043

The pool of likely students is expected to become
much smaller and more racially diverse



High School Graduate Projections
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Highlights From Survey of Enrollment Managers

Which of the following strategies do you plan to try or
continue in the near future to help holster enrollment?

Put more resources into digital marketing

How would you describe your institution’s goal for 32%

the class entering in fall 2019? Start new academic programs out of perceived demand

Recruit more fransfer students (or expand transfer pathways)

Increase the size of the freshman class by 5% ormore N% 379,

Increase investment of resources in admitted student yield efforts
36%

Maintain the size of the freshman class

Increase the size of the freshman class by less than 5% 26% Increase prospective student outreach through visits to high schools
36%

Decrease the size of the freshman class by 5% or more . 5% Expand recruiting out of state

Decrease the size of the freshman class by less than 5% . 5% Increase investment in student search

The institution did not have a freshman class enrollment goal I 2% Increase prospective student outreach through partner arganizations

Expand recruiting intemationally

Expand recruiting locally

28%




Highlights From Survey of Enrollment Managers

WHICH PROGRAMS AREDWINDLING

These are the fastest-shrinking programs since 2010-11.

Certificates
Humanities/humanistic studies

Biological and physical sciences
Mathematics
Medical transcription

Art/art studies

Associate degrees

Accounting technology and bookkeeping
Legal administrative assistant/secretary
Teacher assistant/aide

Executive assistant/executive secretary

Electrical-, electronic-, and communications-
engineering technology

Net decrease in programs

WHICH PROGRAMS ARE|EXPANDING

These are the fastest-growing programs since 2010-11.

Certificates
Welding technology

Emergency medical technology

Computer and information-systems
security/information assurance

Computer support specialist

Web-page, digital/multimedia, and
information-resources design

Associate degrees
Kinesiology and exercise science
Sociology
History
Health services/allied health/health sciences

Health-information/medical-records technology

Net increase in programs

-



Weathering the Storm - Takeaways

Many colleges will have

to change their usual
practices, and not just
compete for the same
students, to survive the
enroliment crisis.

Colleges should
carefully consider what
value they offer
students, while balanc-
ing revenue, cost, and
the right mix of
academic programs.

Colleges must update
their program offerings
to reflect student
demand, but must
handle program cuts
with great care.

Some colleges are
making an effort to re-

cruit more international,
adult, and lower-income

students.

It takes a united hoard
and leadership to bring
about genuine transfor-
mation.



Insights and Strategies

The fundamental thing college leaders Eliminate Unpopular
must try to understand about their Programs

institutions is what is their value?

What do they offer students? And, Add in Demand
critically, is what they offer something Programs

students want?
Transform Existing

Programs:
Mathematics becomes

Emphasize affordability, access, and
acceleration

Data Analytics

You Can!




Insights and Strategies Continued

In partnership with Colum-
bus State Community College, we
created a|dual-admission program
with shared academic advising that
gives students a unified academic
experience on two campuses, elimi-
nates transfer barriers, and offers one
of the most affordable pathways to a

bachelor’s degree.

~ " and CLEP program

their parer_it&s pay for collﬁ'égé) togeta
good job.




Enrollment Crisis Demands Urgent Attention

snails pace, but this crisis requires
expediency.” Angel B. Perez, Trinity
College

the market will make them for us.”
Madeleine Rhyneer, EAB




Questions & Discussion
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