
 
 

YCSA Board Meeting with Committee Chairs 
1/5/2021 

 
Agenda 
 
Meeting with Committee Chairs: 
 

1. Meet to Learn 
• This is a tool for learning about the objectives, needs, and challenges of others. 

Learn as much as you can about each other; there is no other objective.  
2. Biggest Headache  

• Invite one person in the group to share their current biggest work-related 
headache and what they are trying to do about it. 

3. Committee Updates 
4. YCSA Meeting at Convocation 

• Prepare committee updates (no more than 8 minutes each) 
• Committee members participation on different committees/taskforces, etc. at 

Yavapai College for President’s Update – YCSA 2020 Accomplishments 
 

 
Executive Board Meeting: 
 

• Any new business 
 


