
     Pathways Design 

Goals Measurements 
1.  Higher Completion Rates Higher number of degrees/certificates 

Higher transfer rates 
2. Efficient Completion Lower credit hours for degrees/certificates 

Less semesters to completion 
3.  Clearer Direction to Program 

Selection 
Increased number of students declare 
Lower credit hours in program 

 
 
Fall 2016 implementation: 
 
 Program Mapping   (all) 

- Align with Industry/Transfer options 
 Course Progression  (1)(2) 

-      Fast/scenic routes 
 Gateway Courses (2)(3) 
 Critical/Benchmark classes  (all) 

- Identify students “off course” 
 Co-curricular requirements  (all) 

- Advising 
 
Additional Items to be implemented: 
 
 Deadlines   (all) 
 Program Onboarding  (3) 
 College Onboarding   (3) 

- New Student Orientation, FYE, Bridge program 
 Aid students with program selection 
 Program advising 
 Early Warning System for Program success/completion  (1)(2) 

- Retention – Persistence 
 Identify/implement assessments 
 Coordinate Master Schedule  (1)(2) 

 
 
Website Items to be designed/implemented:   
Program Landing Pages  (3) 

                                                                  11 Area of Interest Landing Pages   (3) 
Area Landing Pages with Manager (3)    
 
 
Future meeting plans: 
8/10 – define areas above 
8/15 – Convocation Day – need visual mock-ups 
 


