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YC Budget Process
• District Governing  Board

• Jan

• Assumptions/  Enviro Scan

• Feb

• Budget Work Study

• Draft Capital Budget Feedback

• Mar- Approve T&F

• April- Provide Feedback on Draft Budget

• May- Approve Budget

and Truth in Taxation (if needed)



Who is Yavapai College?

Mission: 

to provide quality higher learning and cultural 
resources …

Vision:
We will make Yavapai County a premier place 
to learn, to work, and to live

Board Ends: 

YC exists so communities within Yavapai County are 
equipped with the vision and skills to create a sustainable 
economic environment at a justifiable cost

1. Education Ends

• Job Seekers, Transfer, Lifelong 
Learners

2. Economic Ends

• Help communities generate/ 
sustain jobs

3. Community Ends

• Provide access to vibrant social and 
cultural life



Strategic Plan 2015-2020

Student Success

 Increase student completion rates

Economic Responsiveness

Create job placement service

 Increase awareness of YC career training

Document YC economic impact

Engaged Community

 Increase credit & non-credit enrollment

 Improve East County satisfaction with 
Cultural Program offerings

Maintain high satisfaction ratings

Organizational Development

 Improve employee 
engagement & satisfaction

Fiscal Stewardship

Model fiscal stewardships 
through audits, costs/ fte and 
FCI

Continue to evaluate and revise 
Capital Improvement Plan



2017 Strategic Plan 
Highlights 

• Academic pathways

• Simplify majors

• Academic structure

• Scheduling

• Strategic Enrollment Mgmt

• Programs & Courses

• CTE

• Dual, JTED, Concurrent



YC Performance Measures

• Growth

• Credit

• Non-credit

• Participation 

• Productivity

• Retention

• Transfers

• Completions

• Quality

• Customer Satisfaction

• Noel Levitz

• DGB Survey

• Transfer Success

• GPA after transfer

• Finances

• Investor

• Taxpayer

• Student 

• Ends

• 1.1 Education

• 1.2 Economic Development

• 1.3 Community



YC Performance Dashboard
Enrollment & Participation

• Community Participation based on NCCBP

• Blue = Top quartile

• Green = 2nd quartile

• Yellow = 3rd quartile

• Red= 4th quartile



YC Performance Dashboard
Productivity

• Retention & Completion based on 
AZ Strategic Vision

• Transfer based on IPEDS



YC Performance Dashboard
Quality



YC Performance Dashboard
Finance



YC Performance Dashboard
Ends



FY17 Budget



Key FY17 Budget Assumptions
• Revenues

• Property Tax: 

• New Construction $550k

• 0% Levy Increase

• T&F: 

• Price increase $550k 

• Enrollment shrink -$1M

• Aviation -$1M

• State:  

• -$100k

• Auxiliaries

• $50k

• Expenses

• Fixed Expenses: $400k

• Benefits

• Utilities

• HW/SW Maintenance

• Market compensation 
adjustment

• Merit Scholarships

• New Expenses: $900k

• IT Audit Issues

• New initiatives (SARA, ID Badges, 
custodian, Ag & Lineworker
supplies)

• 2.6% Raises 

• Savings

• Contingency -$400k

• Reallocations -$1.85M



National Salary Increase Forecasts

• Mercer 2.9% (2.7% last year)

• Towers Watson 3 (3)

• SHRM 2.7 (2.9)

• Korn Ferry Hay 2.7 (2.8)

• CUPA-HR 2.7 (2.8)



Yavapai College Budget by Fund

$80.6M total



General Fund by Function



1. Changes in General Fund

1. Education:

Job Seekers

Transfer

ABE

Developmental

Dual

Lifelong Learning

OLLI

2. Economic Development

Career Technical Education

REDC

3. Cultural

Athletics

Classes

Galleries

Libraries



2. Changes in Auxiliary Fund

Instruction Student Services Aux Public Service
Music FEC Bookstore Community Events

Food REDC
Res Hall SBDC
YCF
Tasting Room



3. Changes in Restricted Fund



4. Changes in Capital Fund



Capital Improvement Plan



5. Changes in Debt Fund



FY16 Revenues Summary 



FY16 Expense Summary



FY17 Budget Summary

• Decreased Unrestricted Revenues

• Enrollments down

• Aviation down

• No increase in Property Tax Levy

• Increased Unrestricted Expenses

• Inflationary and raises

• Balanced Budget

• Re-allocate contingencies

• Re-allocate operating costs

• Reduce capital costs

• Operating Budget      Flat

• Auxiliary Budget Flat

• Restricted Budget      Down 7%

• Capital Budget            Down 14%

• Debt Budget Flat

• Overall Budget Down 3.5%



Questions, Discussion & Feedback


