Agenda
Strategic Planning Committee Meeting
https://yavapai.zoom.us/j/93896418773
September 21, 2021 – 9:00 to 10:00 a.m.



1. YC Strategic Plan Overview


2. 2021-2022 YC Strategic Priorities
a. Brochure discussion and approval


3. Develop Timeline Plan Presentations
a. [bookmark: _GoBack]SEM, Retention, Foundation, Facilities, Auxiliary, Human Resources, Academic Master Plan, Technology, and Financial Plan


4. KPI Subcommittee Update


5. Good of the Order




