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Who Are We



National Movement



What Is Guided Pathways





Great Projects and Ideas



Aligned for Student Success



How do we know when we are successful?

•Higher Completion Rates

• Efficient Completion

•Clearer Direction to Program Selection by students



Key Events

2015 – Community 
Conversation

2015 –

Visit from Vincent 
Tinto

2014 –

Defined Student 
Success



Key Events

2018 –

Major 
Implementation

2017 –

Reorganization
began

2016 –

Steering Committee 
Formed



Cafeteria model is being replaced



Typical College Catalog Page



Career Clusters/Meta-Majors



by Recommended Paths



Reorganized Academic Structure

• 7 Deans and Divisions to 3 Deans and Divisions 



Repurposed positions- Master Scheduler



Short Term Metrics- are we making progress

• Number of College level courses completed during first year

• Completion of college level Math/English

• Retention term to term

• Credit momentum

• Time to degree



What Changes Do Support Services Need 
To Implement?



Academic Advisor to Success Coach
A New Model for Success



Student Quote…..

........the faculty member reaching out to me not 
only changed my mind about the course, but it 
also changed my mind about the College.  I now 
understand how important it is to reach out to 
the instructor and to use the resources available 
to me.



How Can Technology Help?



Budget Implications

• Technology vs. People

• Incentives vs. Requirements

• Recruiting vs. Retention

• New Positions vs. Moving People



Who Needs to Know?

• College community

• Senior leaders

• Executive leadership

• District Governing Board



Why Trustees Should Know/Care

• Keeps the college relevant

• Contributes to Recruitment, Retention, & Completion

• Investment to do business differently

• Can be done w/o major impact on budget



The Role of Trustees

• Provide a clear vision and expectations for the institution

• Provide support- Change is hard

• Provide consistent and steady support- Change takes time

• This change is directly connected to fiscal stewardship and 
the business of the college



Key Takeaways

• Community Colleges need to change

• Many methods are out there-choose the one that fits best

• This is a multi-year process



Key Takeaways

• Fundamental changes to institutional organization-academics and 
student services

• Reallocation of resources to accomplish results w/o significant budget 
increases

• Change is hard-steady, visionary leadership is required



Questions??

Thank You

Presentation available at: www.yc.edu/ACCT2018


