
The College has a longstanding tradition of offering dual credit (taught by high school teachers)
coursework in the high schools, allowing high school students to earn general education College credits
as they earn their high school diploma.  Likewise, through partnerships with the two Yavapai County
Career Technical Education Districts, the College enable students to earn concurrent college credits
(taught primarily by college faculty) in career technical education as they fulfill their high school class
requirements.  In FY20, high school students earned roughly 16,000 student credit hours (SCH).  All of
the coursework was either provided with a deep discount by YC or was paid for by the CTEDs—a total
annual scholarship value of approximately $1,400,000.

To further enhance Access, the College has developed hundreds of online courses and has been
authorized by the Higher Learning Commission to offer entire programs via online.  By FY20, online
Yavapai College coursework had grown to more than 40% and was taken online from locations
throughout the county and beyond. FY21 will be abnormally high due to COVID, but we believe online
will continue to grow.
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The Regional Economic Development Center of Yavapai College is home to the local chapter of the
federal Small Business Development Center.  As part of their services, SBDC provide free training and
consulting to people, helping them to start or grow their business.

Finally, the College purposefully sets pricing to remain affordable and accessible.  We do this by making
sure that our base tuition for part time students consumes a smaller portion of household income when
compared to other community colleges across the nation. To compensate for Yavapai County income
lagging nationally by 18%, YC offered tuition 26% lower than its national peers in FY2018-19.
Consequently, attending community college full time consumed 5.8% of the average household income
nationally, but only 5% in Yavapai County.

Yavapai College further enhances accessibility through YC Foundation scholarships, full-time student
discounts, senior citizen discounts and the YC Promise program which provides tuition rebates to recent
high school graduates when they finish their college degree on time.

Costs:

In terms of justifiable costs, we monitor and manage both operating and capital expenses.

We strive to be within 10% of the national community college average operating costs per full time
student equivalent (including Instruction, Student Services, Academic Support, Institutional Support,
Facilities, Auxiliaries, and Public Service).  This range acknowledges that Yavapai provides some
unique services (Regional Economic Development Center, Yavapai College Performing Arts Center,
Southwest Wine Center, Sedona Culinary Arts Institute, Family Enrichment Center, residence halls,
athletics, relatively large non-credit portfolio, high proportion of career technical education, etc.).
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Using the most recent national data available from Delta Cost Study (FY 14 & FY15) and IPEDS (FY16*
– FY18), Yavapai College’s Operating Costs are roughly equal to the national average.

Another way we efficiently utilize our revenue sources is by being good fiscal stewards of our capital
expenditures.  For capital expenses, Yavapai College monitors our Net Asset Value (NAV) score, which
takes a 10 year look ahead at the investments needed in facilities and capital equipment, as well as
the modernization of those same building systems.

Yavapai College’s estimated Net Asset Value score was 89% in 2018.  This indicates YC is in the top
quartile of best-maintained colleges in the country according to Sightlines, our facilities maintenance
consultant who works with several hundred institutions of higher education across the country.  With
the DGB’s annual budget approval, we continue to reinvest in our capital assets through Planned
Maintenance projects, extending their useful life to lower the Total Cost of Ownership for our
stakeholders.

We will continue to seek DGB approval for Capital Improvement Plan projects to ensure those
investments are aligned with changing community needs.

President’s Conclusion: I report compliance.
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