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State of Arizona Budget Crisis
From $2.5B Surplus to $2B deficit

• State tax cut to flat 2.5%
• K‐12 Vouchers 

• Empowerment Scholarship Account
• Was focused on disabled students, low‐performing 
schools, students on reservations (12,000 students)

• Now Universal 
• 73,000 students‐‐ over 50,000 “new”

• One‐time spending



A budget is more than 
just revenues and 
expenses– it shows what 
we are passionate about.
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Revenues





Changes in Property Value, Rate, 
Property Taxes

~$18 annual 
increase on the 
median home



Changes in 
Property Value 

vs. 
Tax Rate



AZ has 11th lowest Property Tax in US – TaxFoundation.org



Top Taxpayers Programs

Top 50 Taxpayers provide 13.4% of total Property Tax Revenue

2023
1 Freeport McMoran (previously Phelps Dodge) Diesel, Electrical Instrumentation, 

Industrial Machine Maintenance, 
Welding

2 Arizona Public Service Lineworker and Electrical 
Instrumentation Technology

3 Unisource Energy Corporation Diesel, Industrial Machine 
Maintenance

4 Drake Cement Diesel, Electrical Instrumentation, 
Industrial Machine Maintenance, 
Welding

5 Transwestern Pipeline Company LLC Welding
6 Burlington Northern Santa Fe Railway Company Diesel, Electrical Instrumentation, 

Industrial Machine Maintenance, 
Welding

7 Phoenix Cement Co Diesel, Electrical Instrumentation, 
Industrial Machine Maintenance, 
Welding

8 EL Paso Natural Gas Company Diesel, Industrial Machine 
Maintenance

9 Wal‐Mart Business, Gen Ed
10 New Enchantment LLC Business, Gen Ed





Tuition 
Details



State

STATE APPROPRIATIONS
Maintenance Support  $            373,000 
Rural Community College Aid - One Time             1,810,600 
Rural Community College Aid - Recurring             1,843,400 
Sub-total State Appropriations  $         4,027,000 

“The university and all other 
state educational institutions 
shall be…as nearly free as 
possible.”

--Article 11, Section 6



FY24 State Support for Community Colleges



Expenses



How We Keep Track of the Money

75%



How We Keep Track of the Money

75%



How We Keep Track of the Money



5 Year Inflation

20.6% US 
25.8 PHX

Source: bls.gov



by
Fund

Budgeted Expenditure by Fund 2019‐2020 2020‐2021 2021‐2022 2022‐2023 2023‐2024 5 Yr %
General 47,927,700$      49,234,600$      52,034,800$      54,908,300$      59,010,200$      23.1%

Auxiliary 4,636,000$        5,089,000$        5,368,200$        5,543,100$        6,560,200$        41.5%

Restricted 13,889,000$      13,831,000$      23,618,500$      18,448,100$      19,242,800$      38.5%

Plant 13,400,300$      10,405,500$      9,654,300$        9,405,500$        18,028,600$      34.5%

Debt 6,560,600$        4,129,900$        2,260,900$        1,258,100$        1,258,600$        ‐80.8%



by
Fund

General Fund Budget by Program 2019‐2020 2020‐2021 2021‐2022 2022‐2023 2023‐2024 5 Yr %
Instruction 18,749,600$   19,327,900$   20,306,400$   20,751,600$   21,652,400$   15.5%
Academic Support 4,483,100      4,432,200      4,740,800      5,065,600      5,663,900      26.3%
Institutional Support 10,093,500     10,487,100     10,482,900     11,083,400     12,403,400     22.9%
Student Services 6,182,900      6,479,600      6,943,700      9,222,800      10,015,100     62.0%
Facilities 6,580,700      6,467,100      6,542,400      6,832,500      7,192,400      9.3%
Scholarships 940,500         1,121,900      1,013,200      1,409,900      1,440,600      53.2%
Public Service 327,400         348,800         1,475,400      12,500          12,400          ‐96.2%
Contingency 570,000         570,000         530,000         530,000         630,000         10.5%

I + AS         >50%
I+AS+IS+SS+F





Controlling Costs 



Benchmark:
Justifiable Cost 



5 Year College‐wide Operating Budget Analysis
Investments in SP, Ends, KPI’s

• Strategic Plan
• Belonging: Gen1, SGA, SOL, market‐based 
compensation, Prof. Dev.

• Living Wage: Law, VVSTC, Pipeline AZ, 
BSN, BS Bus, CDT, PPL, 3D Print

• Adult Learners: Hispanic Outreach, Single 
Stop

• Delivery: OER, Online Best‐Practices, Early 
College Academy, VR/AR

• DGB Ends
• Education: Supplemental Instruction

• Net Price: FT & Sr Discounts, Promise

• Economic: REDC & WI expansion

• Community: Athletics expansion

• KPI
• Retention/ Grad & Transfer:        
Reduce Advisor Load



Investing in Improved Outcomes





Restricted Fund



5 Year College‐wide Capital Budget Analysis
Capital Improvement Plan Investments

• VVSTC $6M

• Tech Theater $500k
• Energize Rad Tech $150k
• Multi‐purpose Field $200k

• Rider Diner $285k
• CDT Track & Equip $500k
• CLI‐VV $3.4M

• Plan Health Science Center $3M
• Pilot Housing $3.5M
• CLI‐P $15.4M





Labor
Cost Driver



Restricted
Labor
Advances Mission

207 is Launchpad



Labor
•~75% YC Current Funds Budget

•Huron Compensation Study



Things you 
should know 
about YC 
Expenses

Alignment with Ends & Strategic Plan

Cost Driver

Sports

Housing

REDC

Career Technical Education 

Cost per Full Time Student Equivalent (FTSE)

Net Asset Value



Challenges

Prioritizing Needs

Mix of Products & Services

Competition

Demographics

Technology Investments 



Questions and Discussion


