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Social and Political



Perceptions of Higher 
Education
 Americans believe public colleges and universities are worth the cost but feel 

mixed about private and for-profit colleges and universities

◦ Public 4-Year Universities (65%)

◦ Private (44%)

◦ For-Profit (40%)

 Americans believe higher education is a public benefit and that the 
government should do more to make it affordable

◦ Government should spend tax dollars on higher education because it is 
good for society (60%)

 Americans want change in higher education.

◦ Americans believing higher education is fine the way it is (25%)

Source: New America’s Annual Survey on Higher Education, 2018.



Americans like their local 
community colleges best

Source: New America’s Annual Survey on Higher Education, 2018.

83%

Contribute to a strong American workforce

81%

Worth the Cost



Education and Earnings



Innovation
“As an industry, higher education has been better known for inertia 
than for innovation.”



Competition



State Universities



Online Competition



Private Education Competitors



Demographics



Yavapai County Population



Population Trends
AGE GROUPS TRENDS

Tepid population growth

Decreasing workforce population

Declining traditional college age 
population

Aging population



Population by Age Group



Educational Attainment 
Workforce Population 25-64



Poverty
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Yavapai County Poverty Rate by Educational 
Attainment



Economic



Economic Trends



Economic Highlights
 Affordable Housing

 Aging Workforce

 65% of jobs require some postsecondary training

 30 million workers have good paying jobs that do not require a 
bachelor’s degree



Labor Force



Industry & Workforce



Education



Secondary Trends
Challenged K-12 system



AZ Student Performance



High School Enrollment



College Trends



College Trends
UNDERPREPARED STUDENTS COLLEGE READINESS



Technology



Cybersecurity & Constant 
Change
Cybersecurity

Artificial Intelligence

Technological Disruption



Internal Scan Highlights



Recruitment



YC Enrollment Comparison

Yavapai College enrollment increased in 2018 for the first time in six 
years breaking with the national and Arizona trends.



Retention



Successful Outcomes



Transfer Success



Areas for Improvement
REMEDIAL EDUCATION 2018 ONLINE SUCCESS RATES

Classroom Success Rate

78%

Online Success Rate

71%



Questions?


