Yavapai College
District Governing Board
District Governing Board Governance Workshop

Wednesday, September 23", 2026
9:00 a.m.

Prescott Pines
855 E School House Gulch Rd
Prescott, AZ 86303

AGENDA
1. General Functions: Procedural
a. Call to Order
b. Pledge of Allegiance {Time: 1}
c. Adoption of Agenda — Board Chair Steve Bracety - DECISION {Time: 5}
2. Board Business — Dr. Mary Spilde, PhD, Consultant and Executive Leadership Coach —
INFORMATION, DISCUSSION AND DECISION - {Time: 5 hrs}

a. District Governing Board Member Working Agreements

b. Yavapai College District Governing Board Effective Governance Practice, Process
and Procedures

c.  Yavapai College District Governing Board Communication Protocols
d. Yavapai College District Governing Board Strategic Priorities and Evaluations

3. Adjournment of Board Regular Meeting: Procedural - DECISION {Time: 1}

Yavapai College District Governing Board operates as a policy governance Board. This means that the
Board makes all the policy decisions, adopts an annual budget, and hires the college president. The
college president oversees daily operations and supervises college employees.



