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Digital Marketing is First about Authentic 
Human Connection…



Pro Tip:
If you are working with 
someone and then can’t 
explain what they are doing in 
simple terms – run!

A true mark of an expert is 
their ability to take complex 
terms and make them simple

Remove the Mystery

Lessen the Intimidation

Give you a Place to Start
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Webinar Series

• Webinar One (October)
• Foundational concepts

• Getting started and doing “more with less”

• Webinar Two (December)
• Design and Content

• Hashtags

• Holiday Readiness 

• Webinar Three (March)
• Paid Promotions

• Social Media Analytics

• Summer Readiness

Watch the past webinars at 
www.scoutcollective.digital/learn

http://www.scoutcollective.digital/learn
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Key Takeaways 
from Webinar #1 

• Get on Instagram (with a business account)

• Have a Goal

• Be Committed

• Plan and Automate

• Don’t be Intimidated

• Get Help if Needed
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Key Takeaways 
from Webinar 

#2 
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Agenda

• Digital Foundation Review

• Brief Rant about Websites! ☺

• Define and Use Your Pillars of Posting

• Measure Everything
• Using Analytics to tune your strategy

• Demographic 

• Targeting

• Paid Promotions
• Types of promotions

• Targeting

• Value

• Capitalize on the Summer Season
• Tourism!

• Post Ideas

• Summary and Actions

Bonus – Link to Instagram Story Tutorial
• https://www.youtube.com/watch?v=OfXZb4EXsf0
• www.scoutcollective.digital/learn

https://www.youtube.com/watch?v=OfXZb4EXsf0
http://www.scoutcollective.digital/learn


Digital Foundation



Social Media

Google My 

Business
Website



Social Media

Google My 

Business
Website

Create Awareness
Build relationships

Immediate

Call to Action
Products/Menu

Services
Blogs

First Point of Contact
Locations/Hours

Maps
Reviews



Social Media

No Digital

Website

Auto Dealer

Retailer

Contractor

Restaurant

Nonprofit

Dentist

Artisan

Service Provider

Pro Tip:
Everyone needs Google 
My Business
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• Register a good name

• Make it secure

• Think mobile first

• Tell your unique story

• Clarify your message

• Drive visitor to action

• Include analytics

• Think like your 
customers

• Keep it fresh!

• Make it visually 
appealing

10 Key Web Design Principles
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• Website Design

• 2K-5K upfront plus 
hosting (or $200 per 
month)

• 10% more customers?

• Faster/easier communication?

• Higher brand perception?

• More of your time back?

• Reducing customer frustration?

• Increase loyalty?



Pillars of Posting
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https://www.homemadesocial.com/

• Think about the 
consistent themes and 
types of posts

• Doesn’t have to be 9

• But a good model to get 
away from “random” 
posting

• Always gives you a 
framework for 
brainstorming ideas

@homemadesocial_
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• Create a simple list 
and try it for six 
months 

• Validate what you 
post against your 
pillars

https://www.homemadesocial.com/

@homemadesocial_



Measure Everything 
(Analytics)
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Types of Social 
Media Analytics

• Demographics

• Interaction metrics

• Outcome metrics

• Over time/trends











https://later.com/



Paid Social Media 
Promotions



Instagram Ads vs. Promoted Posts
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When To Used Promoted Posts?

• New to the area or Instagram

• Event

• Special promotion

• Giveaway

• New product

Pro Tip:
• Promoted posts are about 

creating more awareness
• Getting your content in front of 

more potential customers

• Requires a great post/content!



Post

Select any post or story

Pick a high performing 

post

Select Post

Goal

Profile Visits

Website Visits

Messages

Select Goal

Audience

Let Instagram define

Or choose more details

Define Audience

Budget

Here you also select 

duration of the 

promotion

Create Budget







Start small and experiment…



Make Summer Work for 
You!





Think like a tourist…



I want to feel 
like a local?

I want the 
inside scoop!

I have so many choices 
and want to pick the 
best/coolest/most 
unique

I love to spread the 
word to my friends

I don’t know the 
inside lingo or what 
is going on

I want to bring my 
kids or my dog…or 
my special 
someone…
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Summer Strategy

• Get consistent now

• Stay consistent even when it 
hurts

• Spotlight local events

• Share your insider information

• Local finds

• Off the beaten path

• Document your own summer 
adventure (share your story)
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Summer Strategy

• Share specials and promotions

• Repost what customers share

• Remember nature, pets and food 

• Join forces – used shared 
hashtags, repost other local 
business content, be part of a 
“buy local” campaign



Summary and Next Steps
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Key Takeaways 

• Pretty please have a modern website

• Develop a “pillars” strategy

• Measure everything and do small 
experiments 

• Use paid promotions sparingly but 
target

• Start now for tourist season

• Let your local expertise shine!

• Check out our Instagram Stories 
overview -
https://www.youtube.com/watch?v=
OfXZb4EXsf0

We will be following up with 

• A recording of this sessions

• Checkout our blog for more 
content/ideas at -
scoutcollective.digital/blog

• Checkout out the Learn area of 
the site –
scoutcollective.digital/learn

• Reach out if you need help 
• info@scoutcollective.digital

https://www.youtube.com/watch?v=OfXZb4EXsf0
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Helpful Links

• Webinar #1 – Social Media in a Small Community (Foundations)
• https://www.youtube.com/watch?v=HswIInuLrPI

• Webinar #2 – Social Media in a Small Community (Design)
• https://www.youtube.com/watch?v=ZHg098W4GmA

• Digital Foundation 
• Part 1 – https://www.azcommerce.com/small-business-boot-camp/week-28/building-your-digital-

foundation-part-1/
• Part 2 – https://www.azcommerce.com/small-business-boot-camp/week-28/building-your-digital-

foundation-part-2/

• Hands on Demo of Facebook Creator Studio (Automating and Scheduling Posts)
• https://www.youtube.com/watch?v=2w6xKtChC4A&t=3s

• Hands on Demo of Instagram Stories
• xyz

• Scout Collective Website
• www.scoutcollective.digital

https://www.youtube.com/watch?v=HswIInuLrPI
https://www.youtube.com/watch?v=ZHg098W4GmA
https://www.azcommerce.com/small-business-boot-camp/week-28/building-your-digital-foundation-part-1/
https://www.azcommerce.com/small-business-boot-camp/week-28/building-your-digital-foundation-part-2/
https://www.youtube.com/watch?v=2w6xKtChC4A&t=3s
http://www.scoutcollective.digital/


https://scoutcollective.digital/learn



Q&A
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