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Future Contingency PlanningWhat’s the worst that can happen???

• Fire
• Flood
• Loss of Utilities/Communications
• Pandemic
• Food Safety Issue
• Civil Unrest
• Data Security Breach
• Loss of Key Supplier/Customer
• Employee Walkout This Photo by Unknown Author is licensed under CC BY

https://leadershipfreak.blog/2012/07/11/women-dont-take-risks-like-men/
https://creativecommons.org/licenses/by/3.0/


Future Contingency PlanningImpacts

• Relationships
• Employees
• Customers
• Suppliers
• Creditors
• Investors

• Financial
• Operational

• Sales
• Production
• Purchasing

• Brand

This Photo by Unknown Author is licensed under CC BY-SA-NC

This Photo by Unknown Author is 
licensed under CC BY-SA-NC

http://getmespark.com/why-is-membership-the-only-relationship/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://icondoit.wordpress.com/2010/04/15/the-tax-man-cometh/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Future Contingency PlanningPlanning

• Review Lessons Learned from prior events
• Identify Mitigations
• Develop Emergency Action Plan
• Have Key Contact Information 
• Training
• Protective Equipment on Hand
• Yearly Risk Assessment
• Yearly Emergency Evacuation Plan
• Assign Emergency Duties to Staff



Future Contingency PlanningMitigations - Operational

• Insurance Policies
• Digital Customer List - Prioritized
• Digital Employee List
• Schedule Employees
• Documented Policies and Procedures
• Backup Suppliers
• Sales Pipeline
• Cyber Security Assessment
• Alternative Locations
• Backup Business Files
• Alternative power source and water

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.e-education.psu.edu/earth107/node/712
https://creativecommons.org/licenses/by-nc-sa/3.0/


Future Contingency PlanningEmergency Actions - Operational

• Enact emergency plan
• Notify customers
• Notify employees
• Identify alternative space
• Notify insurance company
• Contract restoration company if needed
• Notify partners and investors



Future Contingency PlanningMitigations - Financial

• Strong relationship w/vendors and lender
• Established line of credit
• Emergency funds
• Backup files
• Current books
• Available credit on credit cards This Photo by Unknown Author is licensed under CC BY-SA

https://risk-engineering.org/risk-treatment-decisions/
https://creativecommons.org/licenses/by-sa/3.0/


Future Contingency PlanningEmergency Actions - Financial

• Notify vendors and creditors – establish new payment terms if 
necessary

• Review cash flow projections – utilize line of credit if needed
• Create a budget
• Reduce inventory – alter order quantities, discount product/services
• Adjust number of employees, if necessary
• Review assets for liquidity



Future Contingency PlanningFinancial Assessment



Future Contingency PlanningContract Negotiations



Future Contingency PlanningOperational Assessment



SBDC Services
Free Confidential 

Counseling

Affordable 
Workshops

Network 
Resources

Local 
Partnerships

Access to 
SBA and 

micro loans

YC.EDU/SBDC
(928) 717-7232
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