Strategic Planning Committee Meeting Minutes
Tuesday, December 6, 2022, 9 am- 10:00 am, Zoom
Present: Lauri Dreher, Patrick Burns, Richard Hernandez, David Laurence, Tom Hughes, Tania Sheldahl, Heather Mulcaire, Megan Crossfield, Diana Dowling, Frank D’Angelo, Clay Christensen, Michael Pierce, and Clint Ewell.

	ITEM
	ACTION

	Review and Approve Minutes

	The committee voted to approve the minutes.

	SPC Education
· SPC Education
a. 2022 EDUCAUSE Horizon Report.
b. AC4 2022 End of Session Report.
c. A State Eliminates Bachelor’s Degree Requirement for Many Jobs.
	· Patrick and Lauri presented the 2022 EDUCAUSE report. The report focused on the top trends, key technology and practices, and scenarios we could experience as a higher education institution. 
·  Clint gave an overview of the AC4 2022 End of Session Report. The committee had a brief discussion about the presentation.
· Tom talked about the podcast “State of Maryland eliminates the bachelor’s degree requirement for many jobs. Some of the reasons given were:
· Work shortage
· Degree inflation
· Outcome-based
· The rising cost of HE
· More focus on prior work experience
· Career preparedness

	Good of the Order
	· Retreat on Friday, January 20, from 10 am – 3 pm., Location: TBD


Please find the presentations in the Zoom link: https://yavapai.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=b5962efa-cb62-428c-a614-af6301219039 
