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INTRODUCTION 
ENVIRONMENTAL SCAN PURPOSE 
 
The Environmental Scan serves as a foundational tool for Yavapai College, providing data-driven 
insights to support strategic planning, institutional effectiveness, and long-term decision-
making. By analyzing external trends and regional dynamics, this report helps the college 
anticipate challenges, identify opportunities, and align its programs and resources to better 
serve students and the community. 
 
This environmental scan explores five key focus areas that shape the educational and economic 
landscape of Yavapai County: 
 

1. Demographics 
Understanding population trends, 
migration patterns, and shifting 
demographics is essential for 
shaping enrollment strategies and 
academic offerings. This section 
examines age distribution, ethnic 
diversity, and population growth 
to predict how these changes will 
impact student demand and 
institutional priorities. 
 
2. Social & Political Factors 
Legislative policies, social shifts, 
and public funding have a direct 
impact on higher education. This 
section explores state and federal 
education policies, economic 
mobility, equity initiatives, and 
public perceptions of higher 
education—all of which influence 
student access, affordability, and 
institutional resources. 
 
3. Economy & Workforce 
As a leading institution for 
workforce development, Yavapai 
College plays a critical role in 
preparing students for high-
demand careers. This section 
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examines employment trends, industry growth, wage projections, and workforce skill gaps to 
ensure that the college’s programs remain aligned with regional labor market needs. 
 
4. Education 
Student success begins with college readiness and access to education. This section assesses 
high school graduation rates, post-secondary participation, academic preparedness, and degree 
completion trends to identify ways the college can enhance support services, retention 
strategies, and lifelong learning opportunities. 
 
5. Technology 
Emerging technologies are reshaping education, the workforce, and daily life. This section 
explores digital learning trends, automation, AI, cybersecurity, and innovations in instructional 
delivery to ensure Yavapai College remains at the forefront of educational technology and 
workforce training. 
 
By examining these five critical areas, this environmental scan equips college leaders, faculty, 
and community stakeholders with the information needed to make strategic, data-informed 
decisions that will drive student success, institutional growth, and regional prosperity. 
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DEMOGRAPHICS 
 
POPULATION BY REGION 

Yavapai County, covering over 8,000 square miles, is geographically divided by the Mingus 

Mountain range, creating two distinct population centers. The Quad Cities—Prescott, 

Prescott Valley, Chino Valley, and Dewey-Humboldt—serve as the central population hub in 

the western part of the county, while the Verde Valley, including Cottonwood, Camp Verde, 

and Sedona, functions as the primary population center in the east. 

These regional distinctions influence economic activity, infrastructure development, 

workforce distribution, and higher education access, all of which play a role in shaping the 

strategic direction of Yavapai College. Understanding these population clusters allows for 

targeted educational planning that meets the unique needs of each region.  
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CURRENT AND FORCASTED POPULATION 

As of 2024, Yavapai County’s estimated population stands at approximately 252,000 

residents. Projections indicate a growth rate of just over 5% over the next five years 

(Lightcast, OEO), outpacing the statewide growth expectation of 3% (Lightcast). While the 

Quad Cities region in the west is expected to see the largest absolute increase in population, 

the Verde Valley in the east is anticipated to grow at a similar relative rate, maintaining its 
share of the county’s overall demographic landscape. 

This continued population expansion will have implications for infrastructure, housing 

demand, workforce needs, and educational services, reinforcing the need for targeted 

strategic planning to support both current and future residents. 
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MEAN CENTER OF POPULATION 
 

The mean center of Yavapai County’s population has been gradually shifting westward, largely driven by 
the rapid growth of Prescott, Prescott Valley, and surrounding communities. Over the past several years, 
this point has moved at an average rate of 220 feet per year and is expected to soon cross Fain Road, 
placing it within the Town of Prescott Valley. 
 
While growth continues in the Verde Valley, its pace more closely aligns with the national average, 
contrasting with the faster expansion in the western portion of the county. This shift has economic, 
infrastructural, and educational implications, particularly in areas like regional service distribution, 
housing development, and workforce training needs. 
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GEOGRAPHIC SCOPE AND ACCESSIBILITY  
 

Spanning over 8,000 square miles, Yavapai County is one of the largest counties in Arizona, encompassing 
a diverse and geographically dispersed population. To put its size into perspective, Yavapai County is: 
 

➢ Nearly seven times larger than Rhode Island 
➢ Four times the size of Delaware 
➢ Roughly the same size as El Salvador 
➢ Comparable to 7/10 of the state of Connecticut 

 
With such a vast area that includes urban centers, rural communities, and remote regions, residents face 
unique educational access challenges. 
 
Yavapai College is committed to bridging these distances and ensuring equitable educational access 
through technology-driven solutions and strategically located campuses and learning centers. By 
leveraging virtual classrooms, hybrid learning models, and digital resources, YC ensures that students—
whether in the Quad Cities, Verde Valley, or the county’s most remote areas—have access to high-quality 
education and workforce training opportunities. 
 
 
 
 
 
 
 
 
 
 

RI is ~7x smaller! 
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DRIVE TIMES AND REGIONAL ACCESS TO YAVAPAI COLLEGE CAMPUSES 

Yavapai County boasts a population of individuals aged 65 and over that is almost double the 

average found in Arizona and the U.S. There is uniformity in the over-65 demographic between 

the western and eastern regions of Yavapai County. Only 43% of the county's inhabitants are 

within the prime working age bracket of 25-64, falling below the national average of 51%. The 

county's western region has a slightly higher concentration of students within the traditional 
college age range. Analysis of migration patterns and demographic information reveals that the 

county's predominant driver of net growth is the influx of the 65 and older community. 

The population of those under 18 is projected to see no substantial growth in the upcoming five 

years. Meanwhile, a modest 3.2% growth is anticipated for the prime working age bracket and 

a robust 9.7% expansion of the 65+ cohort by 2029. These demographic trends indicate a pivotal 

shift for Yavapai College, necessitating a thoughtful assessment and potential adaptation of its 

curriculum and program offerings. 
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Due to Yavapai County’s vast geography, commuting times between Yavapai College (YC) campuses can be 
significantly longer than what students experience in more urban areas. While the average one-way commute 
time in the United States is approximately 27 minutes (U.S. Census Bureau), many YC students travel much farther 
to attend classes, often exceeding an hour between certain locations. See Map for average travel times between 
campuses. 
 
Comparing to National Commute Trends 
 
For reference, the average U.S. student commute time varies based on location and institution type: 
 

• Community college students: Typically 15-45 minutes one way 

• Rural college students: Often 45-90 minutes, depending on regional access 

• Urban university students: 20-35 minutes with access to public transit 
 
These drive times highlight the unique challenges of accessing higher education in rural areas, emphasizing the 
importance of online courses, hybrid learning, and local support services to accommodate students with long 
commutes. 
 
Addressing Commute Challenges 
 
To ensure that distance is not a barrier to education, Yavapai College has strategically expanded its remote 
learning programs, hybrid course options, and localized workforce training initiatives. This effort reduces the need 
for frequent long commutes and provides greater flexibility for students balancing work, family, and academics.  
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SHIFTING AGE DEMOGRAPHICS 

Yavapai County's age distribution is significantly skewed toward older adults, with residents 

aged 65 and over making up nearly double the share seen in Arizona and the U.S. as a whole. 

This demographic uniformity exists across both the western and eastern regions of the county, 

emphasizing a widespread pattern rather than a localized trend. 

Currently, only 43% of Yavapai County’s population falls within the 

prime working-age bracket (25-64), notably lower than the national 

average of 51%. Meanwhile, the under-20 population is 

underrepresented by more than 30% compared to national trends. 

The western region of the county maintains a slightly higher 

concentration of traditional college-age students, though overall, this 

group remains a smaller segment of the total population. 
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Projected Growth and Population Shifts 

• The under-18 population is expected to remain relatively stagnant over the next five 

years. 

• The working-age population (25-64) is projected to grow by a modest 3.2% by 2029. 

• The 65+ population is forecasted to grow significantly by 9.7%, reinforcing the trend of 

in-migration among retirees as the primary driver of net growth. 

• By 2024, the over-60 population has surged to 111,000, more than doubling since 2000. 

These demographic shifts pose important considerations for Yavapai College, particularly 

regarding curriculum planning, workforce training, and community education. With an 

increasingly aging population, the college may need to expand lifelong learning programs, 

healthcare workforce training, and flexible learning formats to accommodate both 

younger students and mid-to-late career learners. 
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RACE AND ETHNICITY TRENDS 
 

Yavapai County’s racial and ethnic composition is shifting, with the Hispanic population 

increasing while the White population declines. These demographic changes will have long-term 

implications for education, workforce development, and community planning at Yavapai 

College. 

Key Demographic Shifts (2023–2033) 

• The Hispanic population is projected to grow by 19%, increasing from 16% to 19% of the 
total population. 

• The White population share will decline by 6%, dropping from 78% to 73% over the next 

decade. 

• 50% of all babies born in Yavapai County today are Hispanic, indicating a continued shift 
in future generations. 

• Hispanic population growth will be driven by 65% natural increase (births outpacing 

deaths) and 35% migration. 

o 7% of Hispanic migration will be international (approximately 532 individuals). 

o 28% will be domestic migration, coming from other parts of Arizona and the U.S.. 
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It is important to note that many Hispanics in the region also identify as White, but are 

categorized separately in demographic data based on standard reporting methodology, which 

distinguishes Hispanic ethnicity from racial identity. This distinction can sometimes lead to an 
underrepresentation of shared cultural or racial identity trends when analyzing population 

shifts. 

Implications for Course Demand 

As the county’s population changes, educational needs and workforce training priorities will also 

shift: 

• ESL and Language Support – With some international migration, demand for English as a 

Second Language (ESL) courses may increase. 

• Greater share of workforce training programs compared to Lifelong Learning courses. 

These trends suggest that Yavapai College will need to assess how its program offerings align 

with regional population growth patterns to meet future workforce and education needs 
effectively. 
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EDUCATIONAL ATTAINMENT 

As of 2024, Yavapai County has made significant strides in educational attainment, closely 

aligning with statewide trends in many areas. However, key differences remain, particularly in 

the proportion of residents with some college experience but no degree and bachelor’s degree 

completion rates. 

 

Yavapai County vs. Arizona Educational Attainment (2024) 

• High School Graduates: Yavapai County has a higher percentage of residents with only a 

high school diploma (25.65%) compared to Arizona’s 23.87%. 

• Some College, No Degree: A larger share of Yavapai County residents (27.26%) have 
attended college without completing a degree, exceeding the state average of 22.91%. 

• Associate Degrees: Yavapai County and Arizona are nearly identical in associate degree 

attainment, at 9.5% and 9.39%, respectively. 

• Bachelor’s and Graduate Degrees: Yavapai County has fewer residents with a bachelor’s 
degree (18.02%) than the state average (20.56%), though graduate degree attainment is 

only slightly lower (12.3% vs. 12.55%). 

• Lower Education Levels: Yavapai County has fewer residents who did not complete high 

school, with 2.08% not advancing beyond grade 9 and 5.19% with some high school but 

no diploma, both lower than Arizona’s respective 4.73% and 5.99%. 
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Key Takeaways for Yavapai College 

• High engagement in community college and technical education is evident from the 

county’s higher "Some College" and Associate Degree rates. 

• Bachelor’s degree attainment remains slightly lower, suggesting continued opportunities 
for transfer partnerships and degree-completion pathways. 

• A strong high school graduation rate means a steady pipeline of potential college 

enrollees, reinforcing the importance of dual enrollment and workforce-aligned 

programs. 

These trends suggest that Yavapai College plays a vital role in higher education access, workforce 

training, and degree completion initiatives for the region. 

 
 
YAVAPAI COUNTY EDUCATIONAL ATTIANMENT (2024) 
 
  
 
 
 
 
ARIZONA EDUCATIONAL ATTIANMENT (2024) 
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MEDIAN HH INCOME: HOW DO WE COMPARE? 
 
Yavapai County's median household income stands at $62,430, which is notably lower than both the 
state and national averages: 
 

• Arizona’s median income is $72,581 (16% higher than Yavapai County). 

• The U.S. median income is $75,149 (20% higher than Yavapai County). 
 
This income gap contributes to regional workforce challenges, particularly in retaining skilled 
professionals and college graduates who seek higher-paying jobs elsewhere. 
 
Commuting & Brain Drain 
 
A significant portion of Prescott-area residents commute to Phoenix, with about one-third traveling at 
least three days per week for work. Only 51% of residents stay and work within Yavapai County, a low 
percentage for a region of this size. 
 
This outflow of workers—often called “brain drain”—is driven by: 
 
Lower wages compared to urban job markets. 
Limited high-responsibility positions within the county. 
Greater career growth opportunities in Phoenix and other metro areas. 
 
Implications for Workforce & Education 
 

• Workforce development programs at Yavapai College could help equip local residents for 
higher-paying careers within the county. 

• Expanding local industries that offer competitive wages and career advancement could reduce 
reliance on commuting. 

• Encouraging remote work opportunities and entrepreneurship may provide more pathways for 
residents to work locally without sacrificing income. 
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COMMUTER TRENDS 

 
In the Prescott area, a significant portion of the 
workforce commutes to employment opportunities 
outside the city. Approximately 16,590 individuals 
travel into Prescott for work, while a notable 
number of residents commute to neighboring 
regions, including Phoenix. This commuting pattern 
is influenced by factors such as wage disparities and 
the availability of diverse job opportunities in larger 
metropolitan areas. 
 
The mean travel time to work for Prescott residents 
is 16.3 minutes, which is shorter than the national 
average. However, for those commuting to areas like 
Phoenix, travel times are significantly longer, often 
exceeding an hour each way. This extended 
commute can impact quality of life and contribute to 
workforce challenges within the local economy. 
 
Understanding these commuter trends is essential 
for regional planning and development, as they 
highlight the need for local job creation and 
infrastructure improvements to better 
accommodate the commuting workforce. 
 
 
 
  
 
 
 
 
 
 
 
 

  

Figure 1: City of Prescott Working Residents 
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NET MIGRATION TO/FROM YAVAPAI COUNTY 
 
With a death rate exceeding its birth rate, Yavapai County’s population growth relies heavily on in-
migration. While the county experiences steady population inflows, it also faces significant out-migration 
due to economic and infrastructure limitations. 
 
Migration Trends 

• In 2022, IRS migration data showed 9,056 people moved into Yavapai County, while 6,428 moved 
out, resulting in a net gain. 

• California dominates in-migration, with an estimated one new Californian moving into Yavapai 
County every two hours. 

• Other major sources of new residents include Texas, Washington, Colorado, Oregon, and Nevada. 

 
Why People Move Out 
Despite a strong influx of residents, Yavapai County also faces out-migration, driven by: 

• Low wages and limited high-paying job opportunities. 

• A lack of specific jobs in specialized fields. 

• Limited housing stock and affordability challenges. 

• A shortage of medical services and healthcare access. 
 
Implications for Yavapai College & Regional Planning 

• Targeted workforce development programs could help retain residents by aligning training with in-
demand local jobs. 

• Expanding healthcare education programs could help address the shortage of medical services in 
the county. 

• Housing policy and infrastructure planning will play a role in determining whether Yavapai County 
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can sustain its growth and retain younger workers. 
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EDUCATION AND POVERTY 
 

There is a well-established correlation 
between educational attainment and 
poverty rates, with higher education levels 
generally leading to lower poverty rates. 
While Yavapai County currently maintains a 
lower poverty rate (12%) compared to many 
rural areas, it remains vulnerable to 
economic shifts that could exacerbate 
financial insecurity among residents. 

Poverty in Yavapai County 

12% of Yavapai County residents live below 
the federal poverty level, aligning with the 
Phoenix and Maricopa County averages. 

However, approximately 1 in 4 County 
residents live at or below 125% of the 
poverty threshold, meaning they are just 
above the poverty line but still struggling 
financially. 

The federal poverty threshold is extremely 
low, with a family of four considered impoverished at $31,200 annually, well below what is 
required for a stable standard of living. 

Education’s Role in Reducing Poverty 

Postsecondary credentials are a key factor in lifting individuals out of poverty. 

Figure 2: High school student eligibility for Federal Aid programs are another indicator of financial 
challenge and health in Yavapai County. 
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Those with an associate degree or higher tend to have significantly lower poverty rates, 
reinforcing the importance of higher education and workforce training in economic stability. 

If economic conditions decline, low educational attainment could place the county at greater 
risk of increased poverty rates, particularly for residents without postsecondary education or 
in low-wage industries. 

Implications for Workforce & Education Policy 

Expanding access to workforce training and certificate programs can provide residents with 
skills that lead to higher-paying jobs. 

Encouraging degree completion and career pathway programs will be critical for ensuring long-
term financial stability for Yavapai County residents. 

Addressing near-poverty conditions through job readiness programs and economic 
development initiatives may help prevent an increase in poverty rates if economic downturns 
occur. 
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SOCIAL AND POLITICAL 
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HOPE SURVEY (2024) – KEY STUDENT CHALLENGES 
 
The HOPE Survey is a research initiative designed to assess the 
barriers and challenges impacting student success in higher 
education. Conducted in partnership with higher education 
institutions, research organizations, and student advocacy 
groups, the survey collects data on mental health, housing 
stability, financial stress, and childcare access. The results help 
colleges, including Yavapai College, develop student-centered 
initiatives to improve retention, academic performance, and 
overall well-being. 
 
The 2024 HOPE Survey highlights key challenges affecting students at Yavapai College, including 
mental health concerns, childcare barriers, and housing insecurity, all of which impact academic 
success and persistence. 
 
 
Mental Health 

• 40% of students report experiencing anxiety and/or depression. 

• 34% state that mental health challenges have negatively affected their academic 
performance. 

• 17% indicate having unmet mental health needs, suggesting gaps in access to counseling 
and support services. 

These findings highlight the importance of accessible mental health resources, including on-
campus counseling, stress management programs, and faculty awareness initiatives. 

 
Child Care 

• 88% of students find childcare unaffordable, making it a major obstacle for student-
parents. 
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• 9% report missing three or more days of class due to childcare issues, directly affecting 
attendance and academic progress. 

The lack of affordable and flexible childcare options limits access to higher education for 
student-parents. Solutions could include on-campus childcare support, partnerships with local 
childcare providers, or flexible scheduling options for student-parents. 
 

Housing Issues 

• 20% of students report experiencing housing instability, including living in campers, motels, 
or with friends/relatives. 

• 6% of students report being homeless, with some living in tents, abandoned buildings, or 
shelters. 

• 15% rely on temporary housing with friends or family, lacking stable living arrangements. 
Housing insecurity can create significant barriers to student retention and success. Expanding 
connections to community resources, emergency housing assistance, and financial aid programs could 
help students maintain stable living conditions while completing their education. 
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Implications for Student Success 

• Enhanced mental health resources to help students manage stress and anxiety. 

• Affordable childcare solutions to support student-parents. 

• Expanded housing assistance to reduce instability and its impact on academic 
performance. 

By leveraging the findings from the HOPE Survey, Yavapai College can continue to develop 
targeted support programs to meet student needs, ensuring more learners have the opportunity 
to complete their education successfully. 

 
  

View Comlete Survey Results:  

>>Compared to 0.23% for US. 

https://bit.ly/42pZvpR 
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HEALTHCARE: DOCTOR & NURSE SHORTAGE ILLUSTRATED  
 
For residents of Yavapai County, securing a doctor’s appointment can be a frustrating process, often 
involving long wait times or travel to neighboring regions. While basic population-to-provider ratios 
suggest that the county has an adequate number of doctors and nurses, these figures fail to account 
for age-adjusted healthcare demand. Given Yavapai County’s older-than-average population, the 
actual demand for healthcare services far exceeds what standard provider counts suggest. 
 
Why the Shortage Feels Worse Than the Numbers Suggest 
Yavapai County is home to a significant retiree population, many of whom require more frequent and 
specialized medical care than younger demographics. This reality overburdens the existing healthcare 
workforce and contributes to shortages in primary care, specialty medicine, and emergency services. 
 
Without age-adjusted comparisons, the county may appear to have enough doctors and nurses, but 
in reality, its healthcare system is strained beyond capacity. This leads to: 
 

• Longer wait times for appointments and specialty referrals 

• Increased patient loads per provider 

• More reliance on urgent care and emergency rooms for non-emergency treatment 

• Higher out-of-county travel for medical services 

 
Addressing the Shortage 

• Recruitment and retention of healthcare providers must be a regional priority, especially in 
geriatric care, primary care, and specialty fields. 

• Telehealth and mobile health services could help bridge gaps in coverage, particularly for rural 
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and mobility-limited residents. 

• Expanding local healthcare education programs at Yavapai College could supply more locally 
trained nurses, medical assistants, and other essential professionals to help fill critical gaps. 

 
While state and national doctor shortages are a contributing factor, Yavapai County’s aging 
population intensifies the provider gap, making proactive planning essential to meet current and 
future healthcare needs.   

 
 

 
 
 
 
 

View the supporting calculations  
for the adjustment factor here: 
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NATURE AND WEATHER 

Yavapai County faces significant wildfire risk, comparable to fire-prone areas of Southern 
California, including regions outside Los Angeles. According to FEMA’s National Risk Index, the 
county ranks among the highest-risk areas in the U.S. for wildfire potential. Dense vegetation, 
prolonged dry conditions, and expanding wildland-urban interfaces contribute to the threat. 
 
A major wildfire could cause severe damage to homes, businesses, and infrastructure, 
potentially impacting regional growth and property values. Some insurance providers are 
limiting coverage in high-risk areas, further increasing financial strain for residents. 
 

Fire Risk to Yavapai College Facilities 
Certain Yavapai College locations, particularly Prescott Pines at Yavapai College, face heightened 
wildfire risk due to dense vegetation and remote access challenges. Fire prevention strategies, 
including defensible space, controlled burns, and emergency planning, will be crucial to 
protecting campus resources. 
 
Wildfire Education & Workforce Training 
While wildfire is a serious regional threat, Yavapai College has an opportunity to support fire 
mitigation and workforce development through: 
 

• Expanding Fire Science and Wildland Firefighter Training to meet growing demand. 

• Offering Forestry and Land Management Programs focused on fuel reduction and land 
restoration. 

• Providing Emergency Preparedness Training for community members and businesses. 
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Investing in fire prevention, education, and response training will help protect the county’s 
residents, economy, and infrastructure while supporting critical workforce needs. 
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ECONOMIC 
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COST OF LIVING 
 
The Cost of Living Index (COLI) for Prescott, Arizona, stands at 121.5, indicating that living expenses in 
the region are 21.5% higher than the national average. The primary driver of this elevated cost is 
housing, which has a component score of 164, reflecting significantly higher home prices and rental 
rates compared to the national benchmark. Other expense categories vary in their relative affordability: 
 
• Grocery items: 102  
• Utilities: 94  
• Transportation: 105  
• Health care: 84  
• Miscellaneous goods & services: 112  
 
The Cost of Living Index, produced by the Council for Community and Economic Research (C2ER), 
provides a comparative analysis of consumer expenses across different regions in the  
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U.S. This index helps residents, businesses, and policymakers 
gauge the relative affordability of a given area by tracking the 
local cost of a standardized market basket of goods and services. 
Yavapai College is proud to partner with C2ER, contributing local 
pricing data each quarter to ensure accurate and up-to-date cost 
assessments for the region. By participating in this initiative, the 
college supports regional economic planning, workforce 
development, and informed decision-making for students, 
faculty, and the broader community.  

View the most 
recent quarterly 
report (Q3 2024, 

all US) 
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COST PROHIBITIVE HOUSING 

Yavapai County faces a severe housing affordability crisis, with rising home prices and policies that 
favor older homeowners while making it harder for younger residents, students, and working families 

to find housing. 

Rising Housing Costs and Limited Accessibility 

• Prescott’s median home price has skyrocketed from around $260,000 in 2017 to over 
$400,000 in 2021, a 55% increase in just four years. 

• More than half of renters in Yavapai County are considered housing cost-burdened, meaning 
they spend more than 30% of their income on rent. 

• To afford a median-priced home in Yavapai County today, a household must earn over 
$130,000 annually, far exceeding local median incomes. 

Barriers for Students and Young Buyers 

• Discriminatory Rental Practices – Many landlords in the area refuse to rent to students 
outright, regardless of their financial stability or rental history. This makes securing housing 
even harder for those trying to improve their future through education. 

• Age-Restricted Communities – A significant portion of the county’s housing is reserved for 
residents 55 and older, limiting available options for younger people and workforce members. 

• Preference for Cash Buyers Over Borrowers – Many sellers prioritize cash offers, making it 
difficult for first-time homebuyers, younger residents, and workforce members who need 
financing to compete. While sellers have the right to choose any offer, raising awareness about 
how financing options could support local workforce stability and deter excessive house 
flipping may help encourage a more balanced housing market. 
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Housing Policies Favoring Older Residents 

• Senior Property Valuation Freeze – Arizona’s Senior Freeze program allows homeowners 65 
and older to lock in their property’s taxable value, preventing property tax increases. While 
this helps seniors remain in their homes, it also reduces turnover, limiting available inventory 
for younger buyers and workforce residents. 

• Other Tax Incentives for Seniors – Various tax relief programs allow older residents to pay less 
in property taxes, which, while beneficial for retirees, limits the number of homes entering the 
market and slows housing availability for new residents. 

 

Implications for the Community 

• Limited Housing Availability – Fewer homes on the market and restrictive rental policies shrink 
options for younger buyers, students, and workforce members. 

• Workforce Challenges – High housing costs and restricted inventory make it harder for local 
businesses to attract and retain workers, potentially impacting economic growth. 

• Market Imbalances – Older homeowners benefit from price stability and tax incentives, while 
younger residents struggle with rising costs and limited availability. 

 

Addressing these challenges does not require disadvantaging older homeowners, but a more balanced 
approach to housing policy, rental regulations, and seller education could help younger buyers and 
the workforce find housing while still supporting long-time residents. Encouraging sellers to consider 
financed offers alongside cash buyers could also help stabilize housing for essential workers and first-
time homebuyers while reducing speculative real estate flipping.  
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STUDENT DEBT

  

 
 
President Biden has announced $9 billion in 
additional student debt relief for 125,000 
Americans, aiming to alleviate the burden 
of student loans and make higher 
education more accessible. These relief 
measures include addressing issues within 
income-driven repayment, Public Service 
Loan Forgiveness programs, and forgiving 
debt for individuals with total and 
permanent disabilities. This announcement 
brings the complete debt cancellation by 
the Biden-Harris Administration to $127 
billion for almost 3.6 million Americans.  
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The administration 
has also introduced 
various initiatives to 

increase 
affordability and 
accessibility to 
education, such as 
the SAVE student 
loan repayment 
plan, enhancing Pell 
Grants, and 

implementing 
safeguards for 
borrowers against 
unaffordable debts. 
Additionally, they 
are pursuing 
alternative paths for 
debt relief through 

negotiated rulemaking under the Higher Education Act. This effort builds on a broader strategy 
to assist borrowers, correct historical inaccuracies, and support those facing financial 
hardship.2 
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HEALTHCARE 
In 2023, employer-sponsored healthcare plan costs rose significantly, with average premiums 

increasing nearly 7% for both individual and family coverage, according to a new KFF study. Family 

coverage premiums averaged $23,968, while single coverage premiums reached $8,435. 

Premiums have climbed roughly in line with inflation growth in recent years. Premium averages 

increased 22% compared with a 21% rise in overall inflation from 2018 to 2023, according to the report.4  

 

 

 

  

https://www.kff.org/report-section/ehbs-2023-section-1-cost-of-health-insurance/
https://www.investopedia.com/ask/answers/111314/what-causes-inflation-and-does-anyone-gain-it.asp
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MENTAL HEALTH CRISIS 

Countless Americans are faced with symptoms of 
mental health conditions annually, and the trend 
indicates a growing number of individuals seeking 
help. Such diagnoses can affect an individual’s daily 
life and send ripples through families, communities, 
and even economies.5 
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Health and well-being involve various aspects, and institutions have a vital role in supporting and 

safeguarding all facets of student health while facilitating access to healthcare. The Hope Center survey 

helped evaluate YC students’ experiences, including symptoms of depression and anxiety, utilization 

of mental healthcare services, the academic effects of their mental health, obstacles to accessing care, 

and their preferences for support. 

In this year’s survey, the data paints a clear picture of the mental health landscape among the YC 

students. An impressive 40% openly shared that they have experienced feelings of anxiety and/or 

depression, reflecting the emotional challenges many are facing. Notably, this emotional turbulence is 

not confined to personal well-being, as 34% acknowledge its impact on academic performance. Equally 
concerning, 17% of respondents revealed unmet mental health needs, underscoring the ongoing need 

for support and intervention. These findings underscore the significance of addressing mental health 

issues and providing the necessary assistance to those in our community.
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Yavapai College | Environmental Scan 2024-2025 

 

45  

GAINFUL EMPLOYMENT 

A new federal rule, stronger than previous versions released during the Obama administration, has been 
finalized by the U.S. Education Department, requiring students enrolling in academic programs from 
2026 onward to sign a disclosure notice if the program leaves graduates with unaffordable debt. This 
rule is part of the financial value transparency and gainful-employment rule, which sets criteria for 
preparing graduates for gainful employment. For-profit and nondegree programs must demonstrate 
that graduates can afford debt payments and earn more than non-college-educated adults in their state, 
or they risk losing access to federal financial aid. 
 
The rule applies to programs across all sectors and is aimed at providing families with information about 
the costs and risks associated with different academic programs. While some higher education groups 
opposed the rule, arguing that it focuses too narrowly on economic outcomes, consumer protection 
advocates supported the changes. The new disclosure and reporting requirements will take effect on 
July 1, 2024, along with the overall gainful employment rule. 
 
This updated gainful-employment rule, tougher than previous versions, aims to protect students and 
ensure taxpayers' dollars are well-spent on educational programs with limited value. The rule has faced 
criticism and legal challenges, but its supporters emphasize the need for more transparency and 
accountability in higher education.6 
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PUBLIC PERCEPTION OF HIGHER EDUCATION 

Varying Degrees, an annual survey, captures the viewpoints of Americans regarding post-secondary 
education. In its seventh iteration, this survey persistently seeks out American opinions on pivotal 
topics such as the worth of educational pursuits beyond high school, the financing mechanisms of 
higher education, and the accountability measures for colleges and universities about their funding.7 

 

• A majority of Americans believe that individuals with undergraduate credentials (i.e., certificate, 
associate, or bachelor’s degrees) earn more and enjoy greater financial stability. Furthermore, more 
than 70 percent think that individuals with undergraduate credentials contribute to greater civic 
engagement, lower unemployment rates, and better public health within their communities. 

 

• Six in ten Americans believe that the government is responsible for funding education after high 
school because it is good for society. However, this question continues to show the rift between 
Democrats and Republicans: while as much as 78 percent of Democrats agree that the government 
should fund education after high school, only 36 percent of Republicans think so. 

 

• Eighty-five and 66 percent of Americans, respectively, think community colleges and public four-
year colleges are worth the cost. More than 80 and nearly 70 percent, respectively, would be 
comfortable supporting community colleges and public four-year colleges with tax dollars. 
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QUESTIONS 
 

1. What can YC do to help students experiencing housing insecurity? 

 

2. How can YC better promote its initiatives (Promise, Workforce 

Promise, FAFSA filing) that reduce the need for students to take 

on debt to fund their education? 

 

3. In what ways can YC better partner with local organizations whose 

mission is to address basic needs like hunger, homelessness, 

transportation, childcare, and mental health? 

 

4. What strategies should YC implement to achieve a 50% reduction 

in carbon emissions, aligning with national environmental 

objectives?
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ECONOMY AND WORKFORCE 
 
ECONOMY 

According to a University of Arizona economic forecast update, the unemployment rate, which 
measures how many people are looking for work but can't find it, rose to 3.8%. This rate is similar 
to the national and state averages. On the wage front, people earned an average of $24.93 per 
hour, a bit less than before. The total seasonally adjusted non-farm jobs in Yavapai County 
increased to 69,400 in August, a 0.6% increase over the year. Some sectors, like the Federal 
Government, hired more people, while others, like Professional and Business Services, had a 
decrease. Retail sales have experienced a boost this year. However, there was a noticeable 
decline in house building permits in 2023, with a significant drop in August. Overall, the economy 
in Yavapai County remains strong.8 

 
 

LABOR FORCE 

Yavapai County's labor force 

participation rate rose to 48.8% 

from the previous year, yet it 

remains below both Arizona's 

60.6% and the US average of 
62.8%.9 The primary reason for 

this disparity is the county's aging 

demographic. Notably, current 

labor market participation rates 

align with many pre-pandemic 
predictions. 
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INFLATION 

The core CPI, which doesn't 
consider the frequently changing 
food and energy prices, increased 
by 0.3% compared to August, 
which economists expected. 
However, the yearly core inflation 
rate went down to 4.1% from 
August's 4.3%, which was lower 
than the predicted 4.2%. Last 
year, the highest core CPI 
inflation rate was 6.6%. Prices for 
core goods dropped by 0.4% this 
month and haven't changed over 
the past year, after a slight 
increase in August. Meanwhile, 
core services prices rose by 0.6% 
since August, with the annual rate decreasing to 5.7% from August's 5.9%.10 Despite 
significant declines in inflation over the past year, the rates remain at a level that negatively 
impact residents’ purchasing power. 
 

 
  
                    
  

UNEMPLOYMENT   

The unemployment 

rate for Yavapai 

County, Arizona, and 

the United States rose 

over the past year but 

remains historically 

low.11 
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AUTOMATION 

Lightcast provides an Automation Index which captures an occupation’s risk of being affected by 

automation. The index is on a scale with a base of 100. An automation score greater that 100 

indicates higher-than-average risk of automation. According to Lightcast data, almost 33,000 

jobs in Yavapai County are at above average risk for automation in the future. 

 

 
INDUSTRY ANALYSIS 

Yavapai County has the greatest number of laborers in government, healthcare, retail, food and 

accommodation, and construction. Compared to pre-pandemic figures, only three of the top 10 

industries (healthcare, other services, and educational services) have experienced job gains. 

 

 
Source: Lightcast Q3 2023 

SOC Description 2023 Jobs Automation Index

35-0000 Food Preparation and Serving Related Occupations 9,013 125.4

37-0000 Building and Grounds Cleaning and Maintenance Occupations 3,914 122.5

45-0000 Farming, Fishing, and Forestry Occupations 495 109.9

47-0000 Construction and Extraction Occupations 6,278 123.1

49-0000 Installation, Maintenance, and Repair Occupations 3,831 108.7

51-0000 Production Occupations 3,444 113.6

53-0000 Transportation and Material Moving Occupations 5,775 111.0

Source: Lightcast Q3 2023
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Cross-referencing industry sector growth with occupational growth verifies high demand for 
academic programs in healthcare, management, business, public administration, and 
construction technology. 
 
Of these top ten industry sectors, only half provide living wage earnings ($50.5K) based on the 
MIT Living Wage calculator for a family of two working adults with two children in Yavapai 
County. 
 

 

 
Source: Lightcast Q3 2023 

 
Looking forward, national total employment is anticipated to expand by approximately 4.7 million 
jobs, representing a growth rate of 2.8%, during the period from 2022 to 2032. This growth is 
expected to be predominantly driven by the healthcare and social assistance sector.  
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The Arizona Commerce Authority 
(ACA) has worked with industry, 
government, and academia 
partners to create a five-year 
plan to strategically increase the 
state’s impact to attract, expand, 
and create business 
opportunities in six key sectors: 
Aerospace Defense, Bioscience & 
Health Care, Business & Financial 
Services, Film & Digital Media, 
Manufacturing, and Technology 
& Innovation. 
 
Over the next five 
years, the ACA will 
target 15 specific 
emerging technology 
fields, leveraging 
Arizona's established 
capabilities and 
resources. This effort 
will prominently 
involve Arizona's key 
educational 
institutions, including 
Arizona's public 
universities and 
community colleges. 
This initiative is an 
extension of the ACA's 
BIG ideas strategy. It 
aims to enhance 
Arizona's global 
economic and social 
influence and solidify 
its standing as a 
premier location for 
business, innovation, 
and growth.12 
 
YC currently has 
programs like 3D 
Concrete Printing, 
Computer Science, 
Cyber Security, and 
Business that align 
with ACA's strategic 
direction.
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Mortgage Payment Change 
  Source: Freddie; U.S. Census; NAR 10% down payment 

 
 
The median home price for Prescott is $651,250, and Prescott Valley's median price is $470,000. 
 
Rentals – Prescott – rented between May 18, 2023, and October 18 2023 

• 1 bedroom/1bath median $1100/month  

• 2 bedroom/2bath median $1800/month 

• 3 bedroom/2Bath median $2300/month 
 

• Rentals – Prescott Valley - rented between  
May 18 2023 and October 18 2023 

• 1 bedroom/1bath median $975/month 

• 2 bedroom/2bath median $1400/month 

• 3 bedroom/2Bath median $2000/mon

HIGH COST OF LIVING 

Yavapai County’s higher average cost of living is driven primarily by high housing costs compared 

to nearby Phoenix and Tucson metro areas. 

 

 
 

 
 
 
 
 
 

QUESTIONS 
 

1. Considering the Arizona Commerce Authorities industry and 
technology focus areas, which might be a strategic fit for Yavapai 
College program development? How do we address the size and 
cost of adding new programs? 

 

2. What more can YC do to address the high cost of housing for its 
students and workforce? 
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3. How can YC effectively respond to job losses resulting from 
automation, and what strategies should we implement to provide 
comprehensive retraining programs for affected workers?
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EDUCATION 
K-12 EDUCATION TRENDS 
Arizona's teacher shortage crisis persists into its eighth year, with over 6,000 classrooms either lacking 

a qualified instructor or having one without full credentials. An Arizona School Personnel 

Administrators Association survey analyzed 131 school districts and charter schools, revealing that 

almost 30% of teaching positions remain unfilled, with over half of these vacancies occupied by 
teachers not meeting standard certification. The state's challenge to retain and recruit teachers is 

evident; since the beginning of the school year, 583 teachers have terminated their contracts. Even 

with recent significant investments in K-12 education, including $1.2 billion in the last two years, 

Arizona's funding lags behind by nearly $4.5 billion annually compared to the national average. 

Attempts to address the issue with temporary solutions, like extending substitute teachers' roles, have 
yet to tackle the root problem, leading to a significant deficit in critical roles like special education 

paraprofessionals.15 

 

Teacher quality impacts student preparedness, and a challenged K-12 system presents a significant 

barrier to recruiting top businesses and talent to the area. Recent data shows that Arizona teacher pay 
when adjusted for cost of living differences is ranked 50th. Arizona also ranks low (49th) on 

expenditures per student. 

 

 

 
 

 
Source: Teacher Pay https://usafacts.org/articles/which-states-pay-teachers-the-most-and-least/ 

Arizona Ranking Arizona Pay

Teacher Pay 50th $54.7K

Expenditures per Student 49th $10,330

https://usafacts.org/articles/which-states-pay-teachers-the-most-and-least/
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Source: Expenditures https://www.census.gov/library/visualizations/interactive/how-did-covid-19-affect-
school-finances.html 
 
 

Underprepared Students 

According to ACT reports, less than a quarter of college-bound students met all four college-readiness 

benchmarks (English, mathematics, reading, and science).16 Underprepared students present 

headwinds to improving overall student success measures like retention and enrollment and can strain 
resources with demands for additional student support.  

 

      
 
 
 
 
 
 
 

Yavapai County High School Trends 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

County high school enrollments declined slightly in 2023 compared to the prior year. This year’s 
senior class of 1,689 students is one of the smallest over the last decade. The declining birth 
rates and the aging shift in net migration indicate the number of high school graduates will likely 
continue to decline moderately over the next five years. 
 
The Western Interstate Commission for Higher Education projects new high school graduates to 
drop precipitously beginning in 2025. Declines in the Northeast and Midwest are already well 
underway and foreshadow graduate trends in the West. 
 
College-going rates in Arizona have shown concerning trends. As of the data available, only 47% 
of Arizona high school seniors pursued post-secondary education within a year after graduating. 
Yavapai County continues to outperform the state college-going rate, with 55% of high school 
seniors pursuing higher education.17 Nonetheless, these college-going rates are alarmingly low 
and will negatively impact the qualified labor force needed for current and future high-wage 
jobs.  

English Reading Mathematics Science

The ACT Test Benchmark 18 22 22 23

Arizona 17.3 18.8 18.5 18.5

Average ACT Scores for the Graduating Class of 2022

https://www.census.gov/library/visualizations/interactive/how-did-covid-19-affect-school-finances.html
https://www.census.gov/library/visualizations/interactive/how-did-covid-19-affect-school-finances.html


Yavapai College | Environmental Scan 2024-2025 

 

59  

 
 

 



Yavapai College | Environmental Scan 2024-2025 

 

60  

 
Yavapai College fall 2023 enrollment is up 8.7% and 

2.8% for student credit hours and students, 

respectively. Overall, YC’s new student growth is 

similar to the national trend, with a minor decrease in 

new students. However, it is notable that recent high 

school graduates who participated in YC’s early college 

programs saw an increase in year-over-year enrollment. 

 

HIGHER EDUCATION 
Enrollment 

The fall 2023 preliminary enrollment data from the 
National Student Clearinghouse Research Center 
reveals a mixed picture for U.S. higher education, 
with undergraduate enrollment up by 2.1% and 
graduate enrollment by 0.7% across major 
institutional sectors. Despite these gains, there's 
concern due to a 3.6% drop in first-year 
enrollments. Short-term credentials are growing in 
popularity, with undergraduate and graduate 
certificate program enrollment increasing by 9.9% 
and 5.7%, respectively, while degree programs 
experienced more modest growth. Enrollment 
declines were most pronounced among White 
students and students aged 21-29, while all other 
racial groups and younger as well as older students 
saw increases. Geographically, most states witnessed 
enrollment growth, except for nine states, with 
Vermont experiencing the largest decrease. These 
insights are based on data covering about 9.6 million 
college students, accounting for 55% of Title IV, 
degree-granting colleges.18 
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Best Practices 

The American Families Plan proposed by President Biden aims to dramatically enhance retention and 

graduation rates in higher education, particularly targeting colleges that serve a high number of 

underrepresented student groups. The proposal is grounded in the context of existing effective 

student success practices within the U.S. higher education system, which are ripe for expansive 

investment. The plan highlights several proven interventions and programs, such as the Accelerated 

Study in Associate Programs (ASAP) at the City University of New York (CUNY), which has significantly 

increased associate degree completion rates through comprehensive academic, financial, and social 

support. Some other best practices cited include Dual Enrollment, Single Stop support service, and 13 
postsecondary interventions identified by the What Works Clearinghouse.19 

While Yavapai College has robust Early College programs, Promise Programs, and a Single Stop service, 

there are several other best practice interventions to explore that have proven to improve student 

outcomes. If the American Families Plan is enacted, there will also be a suggested pool of 62B dollars 

to help institutions fund new interventions. 

 

 
 
 

 
Partnerships 

Partnerships with the private sector, particularly in areas affecting student learning, are a growing 

trend in higher education. Traditionally limited to non-academic services, these collaborations are 

now expanding into online education and program development, driven by financial pressures and 

the need to adapt to workforce demands. A Chronicle of Higher Education, referencing a 2022 survey, 

highlights the benefits of these partnerships, such as cost reduction and meeting student needs, while 
cautioning against risks like loss of control over academic content. It advises institutions to assess the 

necessity of outsourcing carefully, involve diverse decision-makers, create detailed Requests for 

Proposals, negotiate protective contracts, and rigorously evaluate vendor services. The report 

Emphasizes the controversial nature of academic outsourcing and recommends a strategic and 
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responsible approach, ensuring that institutions maintain their core values and academic standards. 
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Shrinking Talent Market 

Community colleges have faced a significant impact from the Great Resignation, with a 13% staff 

reduction from 2020 to 2022, mainly due to challenges in filling part-time positions and shortages in 

student services professionals. This has hindered colleges ability to maintain healthy enrollment by 

impacting their responsiveness to student inquiries and support for vulnerable students. The broader 

concern is the projected decrease of six million working-age adults by 2028, intensifying competition 
for talent in all sectors, including higher education. Community colleges must address key reasons for 

staff departures, such as inadequate wages, burnout, lack of flexible work options, and limited career 

advancement opportunities.20 

 

 

 

 

 

 

 

 

 

 

Competition 

Community colleges are navigating an increasingly competitive landscape in the higher education 
sector. They face challenges such as lower enrollments and changing student demographics, 
alongside increased competition from universities that are expanding their workforce development 
programs. One close by example is Arizona State Universities push into workforce education with a 
robust menu of learner options.  
Traditionally, a community college's competition might have been another nearby community 

college drawing from the same local population. 
However, with the exponential growth of distance 
education and changing demographics, community 
colleges must consider broader state, national, and 
even international markets. As an example of 
service region creep, Arizona State University, a 
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public Arizona university, has locations in California, Hawaii, and Washington D.C. 
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Last year, Arizona State University began piloting Associate of Arts degrees. With an aging population 
and shifting demographics the practice of universities offering two-year degrees is beginning to grow. 
Butler University, College of Mount Saint Vincent, and Loyola University are examples of institutions 
who have announced plans or launched associate degree programs.21 

 
 
In addition to competition from traditional 
higher education institutions, there is 
unprecedented growth of alternative content 
providers who offer content that is often 

accessible 24/7, self-paced, constantly updated, low cost, and delivered in  
 
 
 

 
 
 

consumable 5 to 10-minute modules. Also, more employers recognize the value of these alternative 
credentials, especially for roles where practical skills are more important than academic background. 
Companies like Google, Apple, and IBM have been noted for hiring candidates without traditional 
college degrees if they possess the necessary skills and experience.22 

 
Another significant trend influencing competition is the shift in what is valued in education; there's a 
growing emphasis on skills over traditional degrees. Employers now seek graduates with immediately 
applicable skills for career advancement, resulting in a resurgence of career and technical education. 
This trend could benefit Yavapai College as career and technical programs rely more on in-person 
learning. 
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QUESTIONS 
 

1. Given our older community demographics, does YC need to 
consider shifting some full-time jobs into part-time to attract the 
wealth of skilled retirees in the area? 
 

2. Considering costs and labor constraints, how might we partner 
with OLLI to create mentor roles to supplement advisors?  How 
might we create student mentor opportunities to provide 
students with some service learning opportunities? 
 

3. As capital resources dwindle throughout the education sector, 
how can we further enhance partnerships with CTEDs and K-12s 
for shared facilities? 
 

4. Are there any academic or non-academic services we should 
consider finding a partner to help us? 
 

5. How can we expedite proven best practices identified in the 
American Families Plan to improve student outcomes? 

 

6. Considering the Arizona Commerce Authorities industry and 
technology focus areas, which might be a strategic fit for Yavapai 
College program development? How do we address the size and 
cost of adding new programs? 
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TECHNOLOGY 
DATA ANALYTICS 
 
Colleges and universities must embrace a comprehensive data analytics strategy that prioritizes 
actionable insights to enhance student services and inform strategic decisions proactively. This includes 
fostering a shared culture of data literacy, embracing a maturity model for data utilization, and adhering 
to principles that ensure data is timely, consistent, trusted, relevant, and interactive. Institutions should 
also build key competencies across governance, culture, analytics, literacy, and technology. Emphasizing 
actionable data, these trends move towards integrating and enriching institutional data with external 
sources to drive informed decision-making and support the overall mission of higher education 
institutions.23 Key focus areas should include: 

 
• Implement a Data and Analytics Maturity Model to move from basic operational reporting to more 

sophisticated strategic analytics that can inform planning, predicting, and understanding 
institutional dynamics. 

 

• Adhere to guiding principles for data use, emphasizing the importance of data being timely, 
consistent, trusted, relevant, interactive, connected, accessible, and actionable. 

 

• Focus on actionable data that can provide insights to inform strategy and guide institutional actions 
rather than just describing past events. 

 

• Foster a culture of data literacy, ensuring data is used consistently and transparently across the 
institution, with a need for data governance to manage the ownership and accessibility of data. 

 

• Establish key competencies in data governance, culture, analytics, literacy, reporting, technology, and 
people management to support informed decision-making. 
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ARTIFICIAL INTELLIGENCE 
 

Artificial Intelligence (AI) is becoming a transformative force in higher education, offering 
opportunities and challenges. AI's capabilities, including machine learning, deep learning, and natural 
language processing, are extending human abilities to solve complex problems and are increasingly 
integrated into various aspects of higher education. AI tools are being used in routine activities, such 
as administrative tasks, teaching support through personalized tutoring and content generation, 
learning support with self-service chatbots and performance prediction, and research support by 
analyzing large data sets. 
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To navigate the future of AI in higher education, institutions need a strategic approach that includes 
campus wide discussions on AI's impact, an understanding of its promises and limitations, and 
transparent dialogues addressing data-related issues and ethical governance frameworks. This 
approach will help harness AI to advance teaching, learning, and research while mitigating risks and 
ethical concerns. 
 

TOP HIGHER EDUCATION TECHNOLOGY TRENDS 

The landscape of higher education is undergoing a significant transformation, shaped by the rapid 
evolution of technology. In 2023, institutions are grappling with the imperative of reinforcing data 
security, adapting to hybrid and remote work models, and enhancing data-driven decision-making. The 
rise of digital learning platforms is revolutionizing traditional pedagogies, while the integration of 
Artificial Intelligence (AI) promises a more tailored educational experience. Moreover, the sharpening 
focus on workforce partnerships, cybersecurity compliance, and global access to education 
underscores a pivotal shift toward a more interconnected, tech-savvy academic environment.24 These 
trends indicate a future where technology not only supports but actively shapes the trajectory of 
higher education. 
 
Top technology trends: 

 
1. Data Security and Personal Privacy—There's an increasing need for data security and 

protection against threats to personal privacy in higher education institutions. Cybersecurity 
challenges will demand a critical culture change, with updates to processes and compliance 
necessary to protect against threats and vulnerabilities. 

 
2. Hybrid and Remote Work Arrangements—Continued adoption and normalization of hybrid 

and remote work arrangements are becoming more common. 
 

3. Hybrid and Online Learning—The continuation and normalization of hybrid and online learning 
are trends that are expected to persist, with institutions expanding their online and hybrid 
offerings. 

 
4. Digital Transformation—The digital transformation of higher education is expanding, 

leveraging technologies to improve educational delivery and institutional operations. 
 

5. Personalized Student Experience—Artificial Intelligence (AI) will drive a more personalized 
student experience, with machine learning models identifying when students need 
interventions and providing personalized tools for success. 
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6. AI in Teaching and Learning—AI's role in teaching and learning is being reevaluated, with 
educators using instructional AI tools to coach students dynamically and enhance the learning 
process. 

 
These trends reflect a higher education sector increasingly reliant on technology to enhance 
security, improve student experiences, and adapt to a changing world. 
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QUESTIONS 
 

1. How do we foster a culture of data literacy to ensure the 
actionable use of data for informed decision-making? 

 

2. How do we integrate AI into YC’s business processes and the 
classroom? Are there resources for continuous learning and 
adaptation as AI technologies evolve? 

 

3. With the advancement of large language models, how will the 
college ensure compliance with educational and data protection 
regulations? 
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