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STRATEGIC GOALS

LIVING WAGE
The Living Wage Goal centers on preparing students for 
meaningful employment that provides economic mobility and 
long-term stability. In response to a changing workforce shaped 
by technological advancement and automation, the College 
is committed to equipping learners with relevant knowledge, 
skills, and credentials that position them for high-demand, well-
compensated careers.

DELIVERY
The Delivery Goal focuses on improving how the College provides 
high-quality educational programs and services to maximize 
student success. This goal emphasizes effectiveness, innovation, 
and continuous improvement in academic offerings and student 
support systems to ensure learners can achieve their educational 
and life goals.



YAVAPAI COLLEGE STRATEGIC PLAN FY27-29

NEW

FOUNDATIONAL CAPABILITY
As part of this effort, the Strategic Planning Committee introduced 
a new Foundational Capability focused on ensuring the long-
term fiscal health and operational vitality of the College. This 
addition reinforces the importance of sustainability and resource 
stewardship as essential components of Yavapai College’s 
ongoing success.

The Foundational Capability focuses on sustaining Yavapai 
College’s financial stability and operational strength to support 
its mission and strategic priorities. It emphasizes the need for 
YC to grow core capabilities such as fiscal stewardship, talent 
management, data integrity, physical security, and a results-
oriented culture of continuous improvement. These core 
capabilities will create the operational excellence needed to 
remain relevant and successful in today’s fast-paced and highly 
competitive market.
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FY27 Strategic Initiatives Executive 
Sponsor

SLT 
Champion Belonging Living 

Wage
Adult 

Learners Delivery Foundational 
Capability

A Artificial Intelligence Provost Bryce/ 
Burns X X

B Improve Part-Time Student Success Provost Sheldahl/
Bryce X X X

C Prison Education Program Provost Dowling X X X X

D Academic Program Prioritization
Provost, 

VP WDHS, 
COO

Holbrook X X

E Provide Workforce Training to growth industries VP WDHS Ebersole/ 
Morgan X X

F Develop an operational data strategy COO
 NEW
Burns/
Merica

X

G Workforce Housing COO  NEW
Zuniga X

H Public Relations & Marketing VP CRLA  NEW
Minnick X

I Security COO
 NEW

Payne/
Burns

X
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